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Ourref.  CDD/2002/L/ENV/ALL/001977 By Hand
Date: 3 January 2014

Environmental Protect ion Department
Environmental Impact Assessment Office
27/F.,Southorn

130 Hennessy Road,

Wan Chai, Hong Kong

Attn: Mr. Ken Y.K. Wong / Mr. Billy Ma

Contract No. HY/2010/08
Central — Wan Chai Bypass — Tunnel (Slip Road 8 Section)

Submission of Noise Management Plan (Revision 03) under condition 2.9 of
FEP-10/364/2009/B

Pursuant to the condition 2.9 of F EP-10/364/2009/B, we are pleased to submit the Noise
Management Plan (Revision 03) for EPD deposition.

Enclosed please find the following documents for your kind perusal
i)  Certification letter of ET Leader,
i)  Verification letter of IEC and

iii) Noise Management Plan (4 hard copies & 1 electronic copy, with pdf & html
format respectively)

Thank you for your kind attention and please do not hesitate to contact our

Environmental Officer —~Mr, Chji Ming, WONG at 9717 7986 should you have any
further queries.

Yours faithfully,
For and on behalf of
China State Construction Engineering (Hong Kong) Ltd.

el

Dr. Dave Chan

Site Agent

Encl.

c.c. PRE/CWB - Attn: Mr. Peter Poon
ET/ Lam - Attn: Mr. Raymond Dai (cover only) Fax: 2882 3331
IEC/ Environ - Attn: Mr. David Yeung (cover only) Fax: 3548 6988
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lam Lam Geotechnics Limited
Ground Investigation & Inslrumentation Professionals
Ref - G1120/CS/L616/FEP-10/364/2009/B
Date : 02 January 2014
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China State Construction Engineering (Hong Kong) Ltd
P.O. Box 35159
King's Road Post Office

Attn: Site Agent, Dr. Dave Chan

Dear Dr. Chan,

Contract No. HY/2010/08
Central - WanChai Bypass Tunnel (Slip Road 8 Section)

Noise Management Plan (Rev. 3)

Referring to the captioned submission dated 24 December 2013 received through email on
02 January 2014, we have reviewed your submitted details and hereby certified this
submission in accordance with Condition 2.9 of FEP-10/364/2009/B.

Should you have any enquiry, please feel free to contact the undersigned at 2839 5666.

Yours faithfully,

Raymond Dai
Environmental Team Leader

C.c.

HyD - Mr. Jones Lai (By Fax: 2714 5289)
CEDD - Mr. Robert Tsoi (By Fax: 2577 5040)
AECOM - Mr. Frankie Fan (By Fax: 2587 1877)
ENVIRON - Mr. David Yeung (By Fax: 3548 6988)

11/F, Centre Point, 181-185 Gloucester Road, Wanchai, Hong Kong
Tel: (852) 2882-3939 Fax: (852) 2882-3331
Website: www.lamgeo.com Email: info@lamgeo.com

€€

OHSAS 18001:2007 150 14007:2004 150 3001:2008
Cartificaio No..0C007 Cenificale No.:ECO1S Cenificate No.:CCO49
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Ref.: AACWBIECEMO00 0 4771L.14 3 January 2014
China State Construction Engineering (Hong Kong) Ltd By Post
P.O. Box 35159

King’s Road Post Office

Attention: Dr. Dave Chan

Dear Sir,

Re: FEP-10/364/2009/B
Contract No. HY/2010/08
Central ~-Wan Chai Bypass Tunnel (Slip Road 8 Section)
Noise Management Plan (Revision 3)

Reference is made to your submission of the Noise Management Plan (Revision 3 dated 24
December 2013) to us through E-mail on 2 January 2014 for our review and comment.

Please be informed that we have no adverse comment on the captioned submission. We write to
verify the captioned submission in accordance with Condition 2.9 of FEP-10/364/2009/B.

Please feel free to contact the undersigned should you have any queries.
Yours sincerely,

S

David Yeung
Independent Environmental Checker

CiC. HyD Mr. Jones Lai by fax: 2714 5289
CEDD Mr. Robert Tsoi by fax: 2577 5040
AECOM Mr. Dennis Norton (CRE) by fax: 3912 3010
AECOM Mr. Conrad Ng by fax: 2691 2649
LAM Mr. Raymond Dai (ETL) by fax: 2882 3331

Q:\Projects\AACWBIECEMOO\CornAACWBIECEMO0_0_4771L.14.doc

ENVIRON Hong Kong limited ZIREFHH R A 7
Room 2403, 24/F., Jubilee Centre, 18 Fenwick Street, Wanchai, Hong Kong Tel: 852 3465 2888 Fax: 852.3465 2899
WWW.environcorp.com
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CHINA STATE CONSTRUCTION ENGINEERING (HONG KONG) LTD.

Central — Wan Chai Bypass Tunnel
(Slip Road Section 8)
Contract No. HY/2010/08

Noise Management Plan under condition 2.16 of FEP-10/ 364/2009/B

Revision: 3
December 2013
Prepared by:
Environmental Officer C.M. Wong Date: 24 December 2013

This document contains confidential information of China State Construction Engineering

(Hong Kong) Limited and shall not be copied or amended without the approval of the
Contractor’s Representative
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1 INTRODUCTION
1.1 PROJECT DESCRIPTION

“Wan Chai Development phase II and Central-Wan Chai Bypass” and
“Central-Wan Chai Bypass and Island Eastern Corridor Link” (hereafter called
“the Project”) are Designed Project (DP) under the Environmental Impact
Assessment Ordinance (Cap. 499) (EIAO). The Environmental Impact
Assessment (EIA) Reports for Central-Wan Chai Bypass and Island Eastern
Corridor Link (Register No. AEIAR-041/2001) and Wan Chai Development
phase II and Central-Wan Chai Bypass (Register No.: AEIAR-125/ 2008) have
been approved on 31 August 2001 and 11 December 2008 respectively.

The key purpose of Wan Chai Development Phase IT (WDII) is to provide land at
Wan Chai North and North Point for construction of the Central-Wan Chai
Bypass and Island Eastern Corridor Link (CWB). Land formed under the
project will be developed as a world-class waterfront promenade
joining that at the new Central waterfront for public enjoyment.

There is a compelling and present need for the CWB to provide relief to the very
congested east-west Connaught Road Central/Harcourt Road / Gloucester Road
Corridor (the Corridor) which is currently operating beyond its capacity. The
CWB will provide relief to the existing congestion along the Corridor and cater
for the anticipated growth of traffic on Hong Kong Island. Without the CWB and
its access roads, there will not be sufficient capacity to serve the heavy traffic
demands at both strategic and local levels.

China State Construction Engineering (HK) Limited was commissioned by
Highways Department (HyD), as the main contractor of HY/2010/08, to
undertake part of the tunnel section construction within Causeway Bay Typhoon
Shelter (CBTS) and the slip road 8 section of the Project.

1.2 PURPOSE OF NOISE MANAGEMENT PLAN
Under Condition 2.9 of Environmental Permit No EP-364/2009/B (EP), a noise

management plan should be prepared and submitted to EPD one month before
the commencement of the corresponding parts of the Project. In accordance to
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the Environmental Impact Assessment (EIA) Report and Section 3 of the relevant

EM&A Manual, the noise mitigation measures are proposed to alleviate the noise

impact due to the project. This noise management plan provides details

regarding the works to be conducted at Slip Road 8 Section including works

within Victoria Park.

ENVIRONMENTAL LEGISLATION, POLICIES, PLANS, STANDARDS AND

CRITERIA

Environmental Impact Assessment Process (EIAO) and Noise Control

Ordinance (NCO) provide the statutory framework for noise control. The

following regulations, but not limited to, should be followed.

- Noise Control (Construction Work) Regulation

- Noise Control (Construction Work Designated Areas) Notice
- Noise Control (Hand Held Percussive Breakers) Regulations

- Noise Control (Air Compressors) Regulations

Pursuant to Technical Memorandum of EIA, noise standard for daytime

construction activities as list in Table 1:

Noise Sources

0700 to 1900 hours on any
day not being a Sunday or

general holiday

1900 to 0700 hours or any time on

Sundays or general holiday

Noise Standard Leq (30 mins) dB(A)
Uses
All domestic premises 75
including temporary

housing accommodation

Hotels and hostels 75

Educational institutions 70
including kindergartens,

65

nurseries and all others
where unaided voice

communication is required

(During examinations)

The criteria laid down in the relevant
technical memoranda under the Noise
Control Ordinance for designated areas
and construction works other than
percussive piling may be used for
planning purpose. A Construction Noise
Permit (CNP) shall be required for the
carrying out of the construction work

during the period.

Table 1: Noise Standards for Daytime Construction Activities

Page 2




Contract No. HY/2010/08
Central — Wan Chai Bypass Tunnel

(Slip Road 8 Section)
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INOISE SENSITIVE RECEIVERS AND ANTICIPATED CONSTRUCTION NOISE
IMPACTS
3.1 NOISE SENSITIVE RECEIVERS (NSRs)

The nearest Noise Sensitive Receivers (NSRs) as identified in the ETA report of
the Project are listed in the following table. Pursuant to TM of EIA, the noise
standard for both NSRs shall be 75 Leq (30mins) dB(A) during 0700 to 1900 hours
on any day not being a Sunday or general holiday. Appendix A shows the NSRs
and the layout of the work areas.

Noise Sensitive Receivers nearby

Location Name of building Catalogue

Causeway Bay | Riviera Mansion Residential
Causeway Bay | Marco Polo Mansion Residential
Causeway Bay | Viking Garden Residential
Tin Hau Victoria Court Residential
Tin Hau Mayson Garden Residential
Tin Hau Gordon House Residential
Tin Hau Belle House Residential

3.2 ANTICIPATED CONSTRUCTION NOISE IMPACTS
Scope of Designated Project under FEP-10/364,/2009/B

- Construction of about 360 meters long CWB Tunnel structure in the CBTS by
cut- and -cover method;

- Construction of about 100m long Slip Road 8 tunnel structure in CBTS by cut-
and cover method;

- Construction of about 200m slip road 8 tunnel underneath Victoria Park Road
and within Victoria Park by cut-and- cover method;

- Construction of about 410m at grade carriageway connecting to Tsing Fung
Street;

- Reprovisioning of exiting Victoria Park facilities

Page 3
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Central - Wan Chai Bypass Tunnel

(Slip Road 8 Section)
Noise Management Plan Dec 2013

Having reviewed the construction methodologies and construction programme,
potential construction noise impacts arise from this Project (land based activity)
includes:

- Ground Investigation

- Diaphragm Wall and ELS Construction

- Ground Treatment Works

- Piling Works

- Cut and Cover Tunnel Works

-Road Works

- Backfilling, Reinstatement and Reprovision Works

Page 4
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Central - Wan Chai Bypass Tunnel

(Slip Road 8 Section)
Noise Management Plan Dec 2013

MITIGATION OF NOISE IMPACTS DUE TO CONSTRUCTION
In order to reduce the excessive noise impacts at the affected NSR during
normal daytime working hours, mitigation measures such as implementing
quiet powered mechanical equipment, movable noise barriers and good site
practices are recommended.

4.1 QUITE POWERED MECHANICAL EQUIPMENT (QPME)

Availability of QPME in the market will be sourced out based on EPD QPME’s
Inventory. Types of Construction Equipment included in the QPME system
subject to the availability of the of market Also, the major powered mechanical
equipment (PME) to be used on site will be considered with reference to
Appendix 4.13 of the approved EIA report (Register No.: AEIAR-125/2008)
during different construction tasks. = Detailed list of PMEs will be proposed in
corresponding method statement submitted to the Engineer.

Adaption of QPME can be applied in the works which carried out in Victoria
Park.

Detailed Construction Works Programme refers to Appendix C.

4.2 NOISE MITIGATION MEASURES

A. MOVABLE NOISE BARRIER

To alleviate the construction noise impact on the affected NSR, movable noise
barriers are proposed to be provided for particular items of plant and
construction works. It is anticipated that a movable noise barrier comprised of
minimum 50mm thick sound absorbing lining and 10mm thick plywood (or
Imm thick steel) backing with a cantilevered upper portion located within 5m
from any static or mobile plant, that PME will be totally screened when viewed
from the NSR, a negative correction of 5-10 dB(A) noise reduction would be
achieved. The actual transmission loss of moveable noise barrier would be
measured on substantiate site condition. “Guide on Design of Noise Barrier”

from EPD would be one of the references during the design of the movable noise

Page 5



Contract No. HY/2010/08
Central - Wan Chai Bypass Tunnel

(Slip Road 8 Section)
Noise Management Plan Dec 2013

barriers. A sample photo for the proposed movable noise barrier is shown in
Appendix B - Photo 1.

B. NOISE ENCLOSURE

It is anticipated that full enclosure/partial enclosure comprised of minimum
50mm thick sound absorbing lining and 10mm thick plywood (or ITmm thick
steel sheet) enclosing the PME would be provided where appropriate. The PME
will be totally screened when viewed from the NSR and a negative correction of
5-10 dB(A) noise reduction would be achieved. A sample photo for the proposed
partial enclosure is shown in Appendix B - Photo 2-4.

C. ACOUSTIC MAT
To alleviate the construction noise emitted by the noise emission source of
the PME, it is anticipated that acoustic mat would be used to wrap around
the noise emission source of the PME to reduce noise. A negative correction
of 3 dB(A) noise reduction would be achieved. A sample photo of the
proposed acoustic mat is shown in Appendix B - Photo 5.

D. SILENCER
To alleviate the construction noise emitted due to the use of air blower,
silencer would be installed for air blowers where appropriate. A sample
photo for the silencer to be adopted is shown in Appendix B - Photo 6.

4.3 GOOD SITE PRACTICES

The following good site practices should be adopted to further ameliorate the

noise impacts:

» Only well-maintained plant shall be operated on-site and plant shall be
serviced regularly during the construction program;

» Silencers or mufflers on construction equipment shall be utilized as
applicable and shall be properly maintained during the construction
program;

» Mobile plant, if any, shall be sited as far away from NSR as applicable;

Y/

Machines and plant (such as trucks) that may be in intermittent use must
be shut down between works periods or shall be throttled down to a

minimum;
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» Plant known to emit noise strongly in one direction shall, wherever
possible, be orientated so that the noise is directed away from the nearby
NSR; and

» Material stockpiles and other structures shall be effectively utilized,
wherever practicable, in screening noise from on-site construction
activities.

4.4 ADOPTION OF MULTIPLE-PHASE CONSTRUCTION SCHEDULE

Considering the works proceed on site as stipulated under the Contract,
concurrent works/ multiple work fronts maybe adopt in order to shorten the

time consumed and minimize the nuisance to the public nearby.

Joint arrangements such as frontier management, front line workforce,
mobilization of plants, delivery of material, sequencing of works, handling of
works areas, training of workers, inspection of environmental management will
be made amongst different categorize of works together with works fronts.

Detailed Construction Works Programme refers to Appendix C

IMPACT MONITORING DURING CONSTRUCTION

5.1 EXTERNAL MONITORING

Environmental Monitoring and Audit (EM&A) Manual will serve as a guideline
to set up of an EM&A programme to ensure compliance with the Environmental
Impact Assessment (EIA) study recommendations, to assess the effectiveness of
the recommended mitigation measures and to identify any further need for

additional mitigation measures or remedial action.

The Environmental Team will be responsible for the setup, implement and
maintain of EM&A system. Mitigation measures will be immediately
implemented once the construction noise level exceeded the limit and action

levels under the Manual's requirement.
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5.2 INTERNAL MONITORING
Site inspections will be conducted in order to ensure the effectiveness of
implemented noise mitigation measures and construction noise levels generated

are fully complied with requirements.

5.3 ADDITIONAL MEASURES TO BE IMPLEMENTED AT VICTORIA PARK

Implementing an additional mitigation measures on top of those recommended
in the EIA report listed above during waterbirds wintering season (from Oct to
March).

Such measures might include:

(a) avoiding heavy construction work and limiting all construction works to
daylight hours within a sufficient buffer distance (say 30m to 50m) from
waterbirds roosting sites and

(b) placing light diffusers on the construction site lighting, if any, within this
buffer distance.

Location plan showing the location of the water birds roosting sites and the
buffer distance from heavy construction works, please refers to Appendix D.

Photo of light diffusers used on construction site, please refers to Appendix E.
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APPENDIX A

Site Layout Plans and Noise Sensitive Receivers (NSRs)
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Noise Mitigation Measures
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Photo 2 - Partial Enclosure
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Photo 4 -Breaker Tips were wrapped with noise absorbing material
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Photo 6 - Silencer for air blower
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China State Construction Engineering (Hong Kong) Ltd
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atay i Jo2JaaJai | ot o2 os[as [ ot oz Josa[as [aot a2z ] e Jois Jaot Joz [ a3 [ s | a1 [o2Jaos]ad [alJao [a3Jad
DWP 0 o a a ai Bypa & oad 8 : ' : : : ' L : ' : 1 : X
Key Dates Cal3-7days/wk(no 24360 21-Mar-13  20Nov-13 0.0 L : : : : ‘
holidavs) : === 7S (S TR TR SN, (S S - == . —inn
Commencement of Works Cal3- 7 days/ uyh (no  2436.0 24-Mar-13 20-Nov-19 0.0 H
100 Project Start Cal3-7 days}t'o:jxa(‘:'nso’ 00  21-Mar-13 0.0 & Project Start ‘ 5
holidavs) : i :
10 Contract Completion Cal 3- 7 days / wk (no 0.0 20-Nov-18* 0.0 ; & L4
holidavs) ; ! :
Site Possession Dates Cal3- 7 days [ wk{no 1086.0 21-Mar-13 2%-Mar- 16 0.0 4 \ y
fiokiars) s : : |
XV Site Possession of Portion XIV (0d) Cal3-7 daysfvyk(no 0.0 21-Mar-13* 0.0 T Site Possession Qf Portion XJV(Dd)': |
Xv Site Possession of Portion XV (0d) Cal3-7 dayshfo\:vcli(a(\r.asr: 0.0 21-Mar-13* 0.0 L h Site Possession of Porﬁon?XV (0d) .
i Xvil Site Possession of Portion XVII (0d) Cal3-7 daysﬁ‘o\:uia(fg 0.0 21-Mar-13* 0.0 W Site F'm&cs‘ronqif Portion 1;XVII (Gdi
XIX Site Possession of Portion XIX (0d) Cal3-7 da)sr:‘a\:;{lj(a(fc: 0.0 21-Mar-13* 0.0 < v Site Possession qf Portion|XIX (Od)i
XX Site Pessession of Portion XX (0d) Cal3-7 daysht‘c\l';ia(fcz 00 24-Mar-13* 00 | 4 Site Possession af Portion XX (0d) |
i Site Possession of Portion 11 (0d) Cal3- Tdaysh.'o\‘v;ﬁfg 0.0 21-Mar-13* 0.0 0 Site Possession cf Portion|ll (0d)
IVA Site Possession of Portion IVA (0d) Cal3-7 days”:'a\l;'?g(\;ls{: 0.0 21-Mar-13* 0.0 05 Site Possession af Portion|IVA {Ud)i
‘ vB Site Possession of Portion IVB (0d) Cal3-7 dayshlovl;'(lj(a(\;lso) 0.0 21-Mar-13* 0.0 0 Site Possession m‘ Portion|IVB (Ud)‘
VA Site Possession of Portion VA (0d) Cal3-7 daysr:'ovlvlrdka(f; 0.0 21-Mar-13* 0.0 L V Site Possession Uf Portion|VA (0d) |
i VB Site Possession of Portion VB (0d) Cal3-7 days'j’oma(v:; 0.0 21-Mar-13* 0.0 0' Site Possession uf Portion VB (0d}) :
1 XVl Stte Possession of Portion XVill (180d) Cal3-7 days}:\E:(Eo: 00 17-Sep13 0.0 ' # Sie Possession oifPonion XVIll (180d)
Xl Site Possession of Portion XI (245d) Cal3- 7 days/ wk (no 0.0 21-Nov-13* 0.0 ¢ Site Posse;sion of Portion XI ;245d)
X Site Possession of Portion XII (245d) Cal3-7 days:fo\gia(\‘:o) 0.0 21-Nov-13* 0.0 ¢ S];e Posgsion of Portion )(Ili (245d)
Vi Site Possession of Portion VI (245d) Cal3- 7days fov;ia(fc: 0.0 21-Nov-13* 0.0 ¢ Si}e anejssion of Portion VI :1245:1)
1A Site Possession of Portion 1A (389d) Cal3-7 daﬁl‘:‘o\!via(:sg 0.0 14-Apr-14* 0.0 ! 10 Site Possessicrii of Portion I1A({389d)
18 Site Possession of Portion 1B (389d) Cal3-7 da)sr:’n\!uia(fo) 0.0 14-Apr-14* 0.0 : 0 Site Posess]oriw of Portion 1B (389d)
% Site Possession of Portion X (420d) Cal3-7 days?:’ ch:‘a(vns; 0.0 15-May-14* 0.0 : @ Site Posse#ion of Pgrtion X (420d)
XA Site Possession of Portion XIIIA (420d) Cal3-7 daysr:’ \nﬁca(\l"lso) 0.0 15-May-14* 0.0 @ Site Poy;esj;ion of Portion XIllA (420dj:,
‘ XIB Site Possession of Portion X118 (420d) Cal3-7 daysij’dv::(a(\:lso 0.0 15-May-14* 0.0 @ Site Possession of Pértion XIIIE (420d)
XVI Site Possession of Portion XV (420d) Cal3-7 daysh.'ov‘:'(li:(vnsg 0.0 15-May-14* 0.0 | @ Site Possession of Pdrtion XV1 (420d) :
; i Site Possession of Portion 11l (420d) Cal3-7 days:':v:\‘;rz(:(:v:% 0.0 15-May-14* 0.0 I ¢ Site Poses%sion of Portion 111 {420d)
! Vil Site Possession of Portion Viil (486d) Cal3-7days/wk(no 0.0 20-Juk-14* 0.0 © Site Possession of Portion VIII (<§BSd)
‘ Vil Site Possession of Portion VIl (665d) Cal3-7 daysr}o:ﬁa(\':; 0.0 15-Jan-15* 0.0 © Site Fosse;sioé'l of Portmn VI (665d) ; H
j IECM Instruction to proceed with Section 8 (IEC Abutment M)- subject to excision 945d Cal3-7 daysr}o\lﬁa(f; 0.0 22-Oct-18* 0.0 : € Instrjiction to [)roceed with Secti%m 8 (IEC Abu!rner;lt M)- subject to excision 94pd
IX Site Possession of Portion IX (1096d) Cal3-7 daysr:'olj;l?(a(‘:g 0.0 21-Mar-16* 0.0 “ Site Possession Of Portion IX (109&1) !
Stage | Section Complation of Works Cal3- 7m-,»s::§:{§ 23160 18-Juk 13 20-Nov-19 00 ! - ; :
KD1 KD1 - Achievement of Stage 1 (120d) Cal3-7 daysn‘“_lk(no 0.0 18-Juk13* 0.0 @ KD1 .-Achieve_'menl of Stage 1 (120d) : : |
KD16 KD16 - Completion of Section 10A of the Works {240d) Cal3-7 days:‘e\;uEa(f% 0.0 15-Nov-13* 0.0 i @ KI{IMG - Corhplelion of Sedicni 10Aof the Works (240d) : :
KD4 KD4 - Completion of Section 1B of the Works (635d) Cal 3- 7 days Inv_:kaz(vnso 0.0 15-Dec-14* 0.0 ' ©|KD4 - Compieliorj) of Sed.n?n 1B of the Works (635d)
KD3 KD3 - Completion of Section 1A of the Works (635d) Cal3-7 daysh.'o\l;'?(a(fg 0.0 15-Dec-14* 0.0 ©|KD3- Comp\eticr; of Sect»(i:m 1Acf the Worksl (635d)
KD5 KD5 - Completion of Section 2 of the Works (849d) Cal3-7 daysl‘:,o:ia(vns; 0.0 17-Jul-15* 0.0 1@ KD5 Completion of Sgcﬁcn 2 of the Wor:ks (849d ' '
KD15 KD15 - Completion of Section 9 of the Works (994d) Cal3-7 days:ou:\:ka(\:\s% 0.0 09-Dec-15* 0.0 I : € KD15- C.:Dmplelion of Senbon 9 of the Works k994d)
KD2 KD2 - Achievement of Stage 2 (994d) Cal 3- 7 days !Dvyka(v:o 0.0 09-Dec-15* 0.0 | ¢ kD2 - Aujwieuemen: of Stag§ 2(994d) :
; KD6 KD#6 - Completion of Section 3 of the Works (1125d) Cal3-7 daysr}oj\_ﬁa(vnsg 0.0 18-Apr-16* 0.0 ; 0 KDB - Comple@jm of Saction 3 of the Wor:ks_. (1125d)
KD14 KD14 - Completion of Section 8 of the Works (1125d) Cal3-7 days’}ﬁ?(fc: 0.0 18-Apr-16* 0.0 :@ KD14 - Completion of Section 8 of the Woirks (1125d)
KD12 KD12 - Completion of Section 7B of the Works (1214d) Cal3-7 daysl':‘o;ia(\:‘: 0.0 16-Juk16* 0.0 @ KD12; - Completion of Section 76 of the Works (12]14d)
KD7 KD7 - Completion of Section 4 of the Works (1226d) Cal3-7 daysr:‘o\:ﬁ(a(\:'\sc: 0.0 28-Juk16* 0.0 ¢ KDT; - Completion of Sectlon 4 Qf the Works (1226d)
KDg KD3 - Completion of Section 5B of the Works (1341d) Cal3-7 daysr:rcylv:ia(fo) 0.0 20-Nov-16* 0.0 | e KD9- Con‘i.lp!elim cf Section 5B of the|Works (1341d)
! KD10 KD10 - Completion of Section 6 of the Works (1341d) Cal3-7 days?:'o\ln:ﬁxa(\;so) 0.0 20-Nov-16* 0.0 | @ KD10 - Coi'npietinn Df Section 6 of the{Works (1341d)
! KD8 KD8 - Completion of Section 5A of the Works (1399d) Cal3-7 daﬁi}oﬁ;ﬁ: 0.0 17-Jan-17* 00 © KD8 Completion of Section 5A bf the Warks (139%.;5) ‘
| kow7 KD17 - Completion of Section 108 of the Works {1706¢) Cal3-7 da,sllo\mﬁ 00 W-Nov-A7 00 : ; © KD17- Completion of Section 108 of the Works (17064)
KD13 KD13 - Completion of Section 7C of the Works (1706d) Cal3-7 days'j’oma(?; 0.0 20-Nov-17* 0.0 @ KD13 - Completion of Sectioq 7C of the Worksé(ﬂoﬁd)
KD11 KD11 - Completion of Section 7A of the Works (1730d) Cal3-7 da)sh.":ll;riﬂl‘:\s; 0.0 14-Dec-17* 0.0 @ |KD11 - Completion of Sec!éon 7A of the Works (1730d)
KD18 KD18 - Completion of Section 11 of the Works (2436d) Cal3-7 daﬁh!o:ﬂa(v:o) 0.0 20-Nov-18* 0.0 : : ! @
Handover Dates Cal3-T7 dayshﬂo\ivlia(vnst: 1275.0 15-Aug-13 t4-Fob-17 1008.0 | N R S
holidavs) |
HXVIE Handover of Portion XVII Cal 3- 7 days / wk (no 0.0 15-Aug-13* 0.0 € Handover of Portion:XVII
holidavs) . I B
=== Remaining Level of Effort Page 1 of 24 Date Revision [ Checked | Approved
B Remaining Work 16-0Oct-13 |HY/2010/08 DWP Rev. 03 (3rd Submission) [ouwe loc




Activity ID Activity Name Calendar| Original Start Finish Total Float 2013 2014 2015 2016 2017 2018 2019
Ao | | i a2 ] a3 Jas [ ot Jaoz o3 [aos [an Jaz a3 | a4 JorJaz ] a3 [as [arJoz[a3[as [ [a [a3]a [ [e [a3 [a4
HXVII Handover of Portion XVl Cal3-7 daysh,'o\;\ir:;\rﬁ 0.0 13-Dec-13* 0.0 -] Handov?r of Portion XVIII : : [ 3 3 i i E
HXi Handover of Portion XI Cal3-7days/wk{no 0.0 12-Jan-15* 0.0 : . ¢ Handover of P.omon Xl : |
HXIV Handover of Portion XIV Cal3-7 daysﬁ’ovllrﬁfc: 0.0 12-Jan-15* 0.0 ; : ¢ Handover of Portion XI\:{
HXV Handover of Portion XV Cal3-7 daysr:'oﬁa(fc} 0.0 12-Jan-15* 0.0 @ Handover of Portion XV
Hil Handover of Portion Il Cal3-7 daysﬁ'o:;a{\;s; 0.0 12-Jan-15* 0.0 : @ Handover of Porbon 1] :
Hvil Handover of Portion VI Cal3-7 daysr:'o:v;fia{f; 0.0 14-Aug-15* 0.0 ; ¢ Haindover df Portion iV’ll
HVI Handover of Portion VI Cal3-7 dayshlo:g(a(v:; 0.0 14-Aug-15* 0.0 | : @ Hz;ndover df Portion §VI :
Hill Handover of Portion Il Cal3-7 daysr}o\:?(a(f; 0.0 06-Jan-16* 0.0 : } 3 Handafver of Portion i1 i
HIVE Handover of Portion IVB Cal3-7 daﬁ'}cj;rdb:a‘(v:; 0.0 16-May-16* 0.0 f | © @ Handover of Porton| VB :
HVB Handover of Portion VB Cal3-7 days'}ol:'dkv:; 0.0 16-May-16* 0.0 ¢ Handover c:ﬂ Portion|VB !
E HXlB Handover of Portion XIIIB Cal3-7 days:f:\;'z(:(E% 0.0 25-Aug-16* 0.0 ® ﬂawdover of Pcnior:1 X
i HIB Handover of Portion IB Cal3-7days/wk(no 0.0 25-Aug-16* 0.0 @ Handover|of an‘or:\ 1B
i HvII Handover of Pertion VIl Cal3-7 da,s:(:\EZ(E% 0.0 18-Dec-16* 0.0 i : : : N Hanw,;er of poriim Vil
HIX Handover of Portion IX Cal 3- 7 days / wk (no 0.0 18-Dec-16" 0.0 ! | ] H ' € Handover of Poruon IX
I HXII Handover of Portion Xil Cal3-7 dayshn‘o\lr:?&a(fc: 00 18-Dec-16* 0.0 : , : | L2 Handcv:er of Portion XII
HVA Handover of Portion VA Cal3-7 daysr:'o\:;ia(fc: 0.0 18-Dec-16* 0.0 ‘ 2 Handu'vfer of Portvon VA
HIVA Handover of Portion IVA Cal3-7 daysk:’ w'?:::ft; 0.0 18-Dec-16* 0.0 L4 Handwier of Porum VA
HX Handover of Portion X Cal3-7 daysr:'o\r;'?(a(vns; 00 14-Feb-17* 0.0 @ Handover of Portion X
HXIIA Handover of Portion XIIIA Cal3-7 daysh.'ov:'?(a(:lscz 0.0 14-Feb-17* 0.0 : ! ! ! : ! . @ Heind()ver (éf Partion XIIIA
HXVI Handover of Portion XVI Cal3-7 dayshfoma(fg 0.0 14-Feb-17 0.0 : : ; i g : © Handover of Portion XV1
HiA Handover of Portion I1A Cal3-7 dawﬁomzfc) 0.0 14-Feb-17* 0.0 < Haindover rf}fPoruon 1A
HXIX Handover of Portion XIX cal3-7 dathDvI:(a{:s; 00 14-Feb-17 00 ; . ; ' : : © Handover o Portion XIX
HXX Handover of Partion XX Cal3-7 days:!:!:%zv:% 0.0 1a-Fep17 10080 | | : : @ Handover of Portion XX : :
General Submissions / Initial Work Cal1-6 daye ’h"é"m% %0 213 teukd 60 || o T DA T
Genaral Submissions Cal1-6cdays/whiess 480 21-Mar-13 22-May-13 250 y ! : : ] : : : : :
noidsve 1 : : ; : ol I
GS_1020 Care of the Works Insurance submission Cal1-6days/wkless  24.0 21-Mar-13 22-Apr-13 430 Care of the V\éorls Insurance submlss:on
GS_1030 Professional Indemnity Insurance submission Cal 1-6 days Ihgflzg 24.0 21-Mar-13 22-Apr-13 49.0 Professional I:grdemnity Insurancie submission
GS_1040 Surety Bond submission Cal 1-6 days J‘hu::d il-ss\‘s 24.0 21-Mar-13 22-Apr-13 49.0 Surety Bond siubm‘nssim H
GS_1090 Complete Preliminary Requirements Cal1- 6 days f:»::’fz % 0.0 22-May-13* 250 | @ Complete If?relimina ry Requi!;:mems
GS_1050 Safety Plan - preparation and submission Cal1-6 éays.'wl_( less 240 21-Mar-13 22-Apr-13 25.0 Safety Plan - ;j)raparat‘um and s;jbmission ‘
GS_1060 Environmental Management Plan - preparation and submission Cal1-6days ,‘hwollzd.l;ssvs 24,0 21-Mar-13 22-Apr-13 250 - Enui—onrnentajl Management Pian - preparation anjd submission ' ‘ ‘ : :
GS_1070 Safety Plan - review and approval by ER Cal1-6 days .'hﬂidlzsv: 24.0 23-Apr-13 22-May-13 25.0 B Safety Plarj; - review and app:roval byER ‘
GS_1080 Environmental Management Plan - reveiw and approval by ER Cal 1- 6 days I:‘Z{‘:E% 24.0 23-Apr-13 22-May-13 250 [ ] Env?rmmaiﬂal Manhgement Plan - reveiw and lapproval by ER ; : : :
e T T
W Cal1-6days/whless  24.0 21-Mar-13 22-Apr-13 0.0 [ inside VP, Hoarding material - submissions i i i : : i ] g !
i GS_1120 Inside VP, Hoarding material - review and approval Cal 1- 6 days fhwn:;ji:sv: 24.0 23-Apr-13 22-May-13 0.0 : El Inside VP, Hoarding materialé- review and appn}m { i : : : ' ;
| Contractors Designer and ICE Cal1-6oays IT;HI::_: 300 21-Mar-13 28-Apr-13 28.0 : I
: CD_1030 Appointment of Cantractors Designers Cal 1-6 days fh \:r‘ leg 18.0 21-Mar-13 15-Apr-13 28.0 Appointment oi‘ Contractors. Desiigners
CD_1040 Appointment of ICE Cal1-6 days.fh:;dlzg 18.0 21-Mar-13 15-Apr-13 28.0 - Appointment o? ICE ' :
CD_1050 Contractors Designer and ICE - review and approval by ER Cal 1 -6 days ,‘h:id!:: 12.0 16-Apr-13 29-Apr-13 28.0 B Contractors I:;)esigne: and ICEd: review and spprr;wak by ER [ : : '
iitial Works Colt 6 uRATWRES 950 2TMSETY  ISRREIST KD } T
W_1040 Site Office (RSS & CSHK) - drawing submission and/or propose location Cal1-6days m 24.0 21-Mar-13 22-Apr-13 6.0 Site Office (RTSS & CSHK) - draiwing submission ahdfor propose location |
IW_1020 Initial Topographic Survey Cal1- 6 days .'hv':{;dlg:ss 24.0 27-Mar-13 27-Apr-13 12.0 r Initial Topogrépht: Survey ;
IwW_1070 Site Office (RSS & CSHK) - review and approval of ER Cal 1- 6 days ,’hmdal&: 12.0 23-Apr-13 07-May-13 6.0 B Site Office (RSS & CSHK) - re\rlew and approvai of ER
IW_1050 Existing structures condition survey Cal 1- 6 days .'hv(::d I:Ss 30.0 29-Apr-13 04-Jun-13 150 Bl Existing si'jrumres omdiﬁon%survey
1W_1080 Site Office (RSS & CSHK) - construction and/or establishment Cal 1 -6 days .'hv?’:dl:: 60.0 08-May-13 19-Juk13 6.0 EEEE Site Ofﬁce (R3S & CSI'?K) - construction %nd.'er establishment : | : H : :
Works in TS3 Cal 1- 6 days Ihv?khd:: 1021.0 12-Aug-13 17-Jan-17 0.0 H
TS East & West Reclamation Works CHI- ST T80 VAART . et 0o ; ; : ‘ 5 :
hoidais . ; : :
Cal1-6days/wkless 1440  12-Aug-13  O5-Feb-14 60.0 H ’
PER_1140 Preparation of SQR and apply for DASO Dumping Permit (use Marine SI fromC15)  Cal1- 6 days f:gk“ai;;lefs": 72.0 12-Aug-13 06-Nov-13 60.0 — Pre;parakion pf SQRand app?y.éfor DASQ Dumping Permiﬂuse Ma%ine sl erm (.‘.15);
=== Remaining Level of Effort Page 2 of 24 Date | Revision | Checked | Approved
BN Remaining Work 16-0ct-13 |HY/2010/08 DWP Rev. 03 (3rd Submission) |ouwe [oc
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CHINA STATE CONSTRUCTION ENGINEERING (HONG KONG) LTD.

B Critical Remaining Work
< © Milestone
*® % Milestone - Non C

China State Construction Engineering (Hong Kong) Ltd

Contract No. HY/2010/08 - Central Wan Chai By Pass - Tunnel (SR8 Section)

DETAILED WORKS PROGRAMME REF. DWP/Rev.03

Activity ID Activity Name Calendar| Original Start Finish Total Float 2013 | 2014 2015 2016 2017 2018 2018
Piraton | h J o2 a3 [ @a | o1 [a2 [ a3 JTaa [ o1 oz a3 | o4 ol [ 02 [ 03 [ a4 | ol [o2[oei]aod [of [e]|a3]ai [af [ 02 ] a3 [a4
} PER_1170 EPD review and issue Dumping Permit (DASO) Cal1-6days/wkless 72.0 07-Nov-13 05-Feb-14 60.0 : H EF‘Q review and issue Dumpin Permit (DASO) H : > d : : ! ) s :
1{ Marine Department Cal1-6 days fh:::daleg 60.0 10-Dec-13 24-Feb-14 400 ) ‘ : | T
‘ PER_1130 Preparation and Application of MDN Marine Dept. Cal1-6 days ,‘h\:]l-:dlzg 30.0 10-Dec-13 16-Jan-14 40.0 T Preparation andApplicajtion of MPN Marine Dept.
PER_1133 MD - Marine Notice Promuigation Cal1-6days I:E%:Eg 30.0 17-Jan-14 24-Feb-14 40.0 | B= NéD - Marine Nolice% Promuigption ‘
i | A : : ¥
Method Statement Cal1-6days/wkless 1580  28Nov-13  14-Jun-14 2.0
! TS3E_1000 (01)Marine SI method statement - submission Cal1- 6 days ',h“t::;d;: 24.0 28-Nov-13 27-Dec-13 50.0 = (01)Ma@'ine S| method m.?{lement- submission
‘ TS3E_1010 (02)Dredging works method statement - submission Cal1-6days .'EEESE 24.0 12-Dec-13 11-Jan-14 50.0 {02)?redging works mefthod statement - submissiarii ;
‘ TS3E_1015 (01)Marine SI method statement - review and approval by AECOM Cal1-6days/ wi less 240 28-Dec-13 25-Jan-14 62.0 (01)Marine Sl method: statement - review and appraval by}AECOM
TS3E_1020 (03) Seawall block works method statement - submission Cal1-6 days Ih:z:svz 24.0 28-Dec-13 25 Jan-14 50.0 [ =] (OS)ESeawaII block works method statement - subrinissiun ; '
TS3E_1025 (02)Dredging works method statement - review and approval by AECOM Cal 1-6days fhv?f!;dl:fs 24.0 13-Jan-14 12-Feb-14 50.0 = (Df)Dredging works inerhod satement - reviewiand appa;.cwm by AECOM
TS3E_1035 (03) Seawall block works method statement - review and approval by AECOM Cal1-6 days n‘h:::dlzg 24.0 27-Jan-14 26-Feb-14 50.0 [ | (QS) Seawall block v:vorks methed statement - riaview ani: approval byAEQfOM
TS3E_1005 Appoint Independent Hydrographic Surveyor Cal 1-6 days .‘h\:{;dalesv: 27.0 29-Jan-14 04-Mar-14 33.0 BE J;\ppoir«l Indapendént Hydrographic Surveyor L
TS3E_1030 (04) Reclamation works method statement - submission Cal 1- 6 days .‘h:];cdlzg 240 14-Apr-14 16-May-14 2.0 Hl (04) Redarf:ation wdrks method sta!err;aent - sul%miss;on :
TS3E_1040 (04) Redamation works method statement - review and approval by AECOM Cal 1- 6 days .’h\:zdx 24.0 17-May-14 14-Jun-14 2.0 | ; H (04) Redamalbn works method staiemem t ireview and sppmvi,al by AECOM
Temporary Works Design Cal1- 6 days s 13-May-14 15.0 ! : : : B H
TS3E_1050 (02) Seawall design- submission Cal1- 6 days ,’hxllidl:: 18.0 26-Mar-14 16-Apr-14 15.0 - (02) Seawall d‘esignk supmission :
TS3E_1055 (02) Seawall design - review and approval by AECOM Cal 1- 6 days fhwoi':dlzg 18.0 17-Apr-14 13-May-14 16.0 : BB (02) Seawall design 4 review and apprﬁj:val byAéCOM
Seawall Block Fabrication Cal1-6 daysihﬁ:d:g 720 12-Feb-14 13-May-14 63.0 :
! TS3E_1045 Seawall block fabrications (less reuse from C15) Cal 1-6 days I:EEGE% 72.0 12-Feb-14 13-May-14 63.0 _ Seawall bloéldabriueﬂons{iess reusefrlom C15)§ - g o __
| P R : | | ;
TS3E_1370 Site Possession - Portion |A/IB (389d) Cal1-6 days/wkless 0.0 14-Apr-14 00 @ Site Pomsicu?n - Portioh IA/IB (389d)
TS3E_1400 Marine SI (CPPT etc.) Cal 1- 6 days Ih::dlzg 15.0 14-Apr-14 05-May-14 0.0 B Marine Si (C:PPT etc.
IW_1080 Hydregraphic Survey Cal 1- 6 days .'h:;dg 12.0 14-Apr-14 30-Apr-14 0.0 B Hydmgraphi; Survey
TS3E_1300 Dredging Cal1- 6 days !hv‘:ifhd;;: 26.0 22-Apr-14 23-May-14 0.0 B Dredging :
TS3E_1310.01 Rociil + leveling - south side Cal1-6 days .’h\:Il;dlaeg 240 02-May-14 30-May-14 0.0 : B8 Rockfill + kﬁavelfng - pouth side
TS3E_1310.02 RocKill + leveling - north side Cal 1- 6 days Ihvov:dale: 24.0 19-May-14 16-Jun-14 0.0 B Rockfil + leveling } north side :
TS3E_1320.01 Seawall block i (start of red Cal1-6days f'x;dg 19.0 31-May-14 23-Jun-14 0.0 = Smwall: block ingtallation (start of rédamatioh works) + south s@e
TS3E_1320.02 Seawall block installation - north side Cal1-6 days fhx;di:: 19.0 17-Jun-14 08-Juk-14 0.0 | Seawaéll block installation - north Sde : :
TS3E_1390 General fill + Compaction Cal1-6 days J‘hv{:ll;dI:sv: 38.0 18-Jun-14 01-Aug-14 0.0 [ ] Ger%eral fill +/Compaction ;
TS3E_1340 Handover TS3E to D Wall works Cal 1-6 days .‘:{@E: 0.0 01-Aug-14 0.0 ¢ Hanidover TS$3E to D Wall works |
vs ; : : e i il b N A Gty | S RS
TS3W_1175 Site Possession - Portion Ill, X, XHIA, XIlIB, XVI (420D) Cal1-6days/wkless 0.0 15-May-14 0.0 © Site pmesfsion - Polﬁon 111, X, XIIA, ;{ma. xvi i(42uD)
TS3W_1185 Marine SI (CPPT etc.) Cal 1-6days Jh\:igmg 24,0 15-May-14 12-Jun-14 0.0 B Marine Sp (CPPT Btc.) :
TSIW_1190 Dredging Cal1- 6 days ,'hv?:;dl:: 420 31-May-14 21-Ju-14 0.0 =R Dredging i
TS3W_1200.01 RocHil + leveling - south side Cal 1- 6 days 1??:; 20.0 12-Jun-14 05-Juk-14 0.0 ] Rocl&nj + leveling - south side
TS3W_1200.02 RocHfil + leveling - north side Cal 1- 6 days Ih::dx 78.0 07-Juk-14 08-Oct-14 0.0 — Rockfill +leveling - north" side :
TS3W_1210.01 S Il block i 1 (start of red Cal1-6 days fhv::td:: 13.0 29-Juk14 12-Aug-14 0.0 1] Sejawall blogk installation (startl of rect tion warks) - soum side
1 TS3W_1210.02 Seawall block installation - north side Cal 1-6days fh::_:dlzz 52.0 13-Aug-14 15-Oct-14 0.0 - Seawall block installa'ﬁ(xiw - north iside i
| Tsaw_1280 General il + Compaction Cal1-6 days i o 1-Sep-14  19-Nov-14 0.0 BN Gpneralfil + Compaction
I TS3W_1285 Handover TS3W to D Wal works Cal1- 6 days e p 19-Nov-14 00 | @ Hendover TSSW toD Wall works 7
‘Works for Box Cuivert Q & Water intake Cal1-6 WJELE 4080 18-Nov-13 0% bpr- 18 10.0 ' ‘ :
TS3EW_1005 (02) Box culvert @ temp diversion design- submission Cal1-6days/wkless  36.0 19-Nov-13 02-Jan-14 63.0 1 (02) Box culvert Q temp :dwarsion design- whmiss&cin : ] |
TS3EW_1015 (02) Box culvert Q temp diversion design - review and approval by AECOM Cal 1- 6 days Ih::dl:g 36.0 03-Jan-14 17-Feb-14 63.0 ol (052) Box culvert Q t:gmp dive{sion design - rtw‘aéw and ai:proval b AECOLEA
TS3EW_1000 (01) Water intake temp diversion design- submission Cal1-6 da)sfh:r;dl:: 36.0 10-Feb-14 22-Mar-14 122.0 | - (01) Water imak% temp diyersion design- submmon
TS3EW_1010 (01) Water intake temp diversion design - review and approval by AECOM Cal 1-6days f:\E?.Efv: 36.0 24-Mar-14 10-May-14 122.0 - (01) Water ln%ake temp diversion desigp - reviemiﬁ and apgroval by.iAECOM
TS3EW_1025 (02) Box Culvert Q works method statement - submission ‘Cal1-6days/wkless 240  18-Feb-14  17-Mar-14 630 B (02) Box Culven@works method statementj— suhmB;'Jon :
TS3EW_1035 ({02) Box Culvert Q works method statement - review and approval by AECOM Cal1- 6 days !h:rx 240 18-Mar-14 15-Apr-14 63.0 - (02) Box Culvu%rt Q works method statemiem- reviéw and approval b?AECOM
TS3EW_1020 {01)Water intake method statement - submission Cal 1- 6 days .'hv?)l:jm 24.0 12-May-14 09-Jun-14 1220 i | m (01}Wateir intake method statement - subm‘ssjion
TSIEW_1030 (01)Water intake method statement - review and approval by AECOM Cal1- 6 days .’:\EE:S 2;; 240 10-dun-14  0B-Juk14 1220 : . BB (01)Water intake method statement - review and agproval by AECOM
\ SRR ] | f : | |
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CHINA STATE CONSTRUCTION ENGINEERING (HONG KONG) LTD.

[ Critical Remaining Work
(4 @ Miestone
[ @ Milestone - Non C

[z a3 os ot Jez J a3 [ o4 [ ot [ az [ o3 [ o4 | o1 [ a2 | a3 [ o4 ] oz J a3 | @ [ a1 [ @2 [ a3 ] a4 [ @2 [ a3 Ja4
Stage 1 - Water Intake Works Cal1-6days/wkless  98.0 20-Nov-14 20-Mar-15 10.0 i : : i i H H ] : i ; : :
TS3_1170.10 Install Water Intake Interim Measures and connection to WSD Cal1-6days !h:;dlzg 24.0 20-Nov-14 17-Dec-14 10.0 Bl |Install Water In%aé«e Interim Measurés and connection to WSD | ; ;
TS3_1170.20 Sheet Piling and ELS Cal1-6days Ih:L;dl:: 240 18-Dec-14 17-Jan-16 10.0 Bl Sheet Piling aléld ELS : ! |
TS3_1170.30 Construction of Concrete Sump and Install Sump Pump Cal 1- 6 days fhﬂd:g 240 19-Jan-15 14-Feb-15 10.0 [ | Cunstrudb]w chomi;reie Sunjp and In;lall Sump Pump I
TS3_1170.40 Extension of Water Intake Pipes to to East and West of Reclamation Cal1-6days fhx:d:: 36.0 02-Feb-15 18-Mar-15 10.0 [==| Bnenﬁén of Watier Intake [Pipes to tio East and West of Redam!alion
TS3_1170.50 Test and trial run Cal1-6 days:‘hvzll;d:: 2.0 19-Mar-15 20-Mar-15 10.0 I Test an& trial run; . i
Stage 2 - Water Intake Shutdown and Connection Cal 1- 6 days f:vEE:a I:% 13.0 21-Mar-15 09-Apr-15 10.0 ! ; ‘ !
TS3_1180.10 Shut Down intake from WSD and Connect Water Intake to Extended Systems Cal1-6days/ wl_t less 1.0 21-Mar-15 21-Mar-15 10.0 | Shut Du:wn mtakg frem WED and ('éonnect Water Intalke 1o Extended Sy:stems
‘ TS3_1180.20 Backfiling and Removal of Sheet Pile and Struts Cal 1-6 days I:El:%:lgg 12.0 23-Mar-15 09-Apr-15 10.0 , ] Badcﬁjling and ?Removal of SheelEPile and Struts ‘
Stage 1- TZ4 Interface Island (Upon Possession of TZ4) _Ciﬁs"da?ﬂgﬁ 1020 15May1d  13-Septd 30 | | = ’ = { i T =1
TS3_1145.10 Site Possession of TZ4 Cal1- Gdays.'wl_c less 0.0 15-May-14 43.0 € Site Pussesgionch 4 |
TS3_1145.20 Sheet Piling Cal 1- 6 days m;:g 12.0 15-May-14 28-May-14 43.0 B Sheet Pulirg i
TS3 114530 Ground Treatment / Grouting Cal1-6days Jhslgdl:: 12.0 2%-May-14 12-Jun-14 43.0 : B Ground ’:[reatmer' [ Grouting }
TS3_ 114540 Excavation and Lateral Support Cal 1-6 days Ih::[;d;g 24.0 13-Jun-14 1-Juk-14 43.0 | : [ ] Exaavéﬁon and Lateral Support ‘
1 TS3_1145.50 Install 2 Pipe Culvert with concrete surround Cal 1-6 days fh\z:lgdlzg 240 27-Jun-14 25-Juk-14 43.0 ‘ : m 1nsta]\ 2 Pipe Culvert with cona’ieie surround |
TS3_1145.130 Backfill and Remove Struting and Sheet Pile Cal 1- 6 days l‘hwallﬁ:g 12.0 26-Juk-14 08-Aug-14 43.0 B Baékﬁll and Remove Struting a:nd Sheet Pile
T$3_1145.110 Precast Box Culvert Connection Cal1-6days .': :?j:;ss 180 23Augi4  13Sep14 31.0 ; : B Precast Box Culvert Connection |
Stage 2 - During Reclamation (Culvert Parallel to D-Wall} Cal1-6days "h‘Slﬁ;dlgé 62.0 18-Oct-14 31-Dec-14 4.0 : ‘ i |
TS3_1145.60 Site Reclamation complete at West Portion Cal1-6 day-.;.’wk less 0.0 18-Oct-14 4.0 ;0 Site Reclamation oomp{ete at West Portio
TS3_1145,70 Sheet Piing Cal1-6days fh\:::dr:g 6.0 18-Oct-14 24-Oct-14 4.0 [ 1 Sheeét Piling i
TS3_1145.80 Ground Treatment / Grouting Gal1- 6 days fﬁ@"’&f 120 25014 07-Nov-14 40 © B Grpund Treatment / Grouting | |
TS3_1145.90 Excavation and Lateral Support Cal1-6days .':::IZIZ: 240 08-Nov-14 05-Dec-14 4.0 Bl Excavation and La%lerai Supéport H |
TS3_1145.100 Install 2 Pipe Culvert with concrete surround Cal1-6days/ :v,k kaes"z 24.0 22-Nov-14 19-Dec-14 4.0 B | Install 2 Pipe Cul»;en with ;:oncrele purroundf
| TS3_1145.120 Backfill and Remove Struting and Sheet Pile Cal1-6 daysihz‘;dx 8.0 20-Dec-14 31-Dec-14 4.0 ' ' B Backfil and Renflve Stru:ling and Bheet Pﬂé |
l Stage 3 - Outfall Connection Cal1-6 days f: EEE% 780  250ct14  27-Jan-15 40 o T i
} TS3_1160.01.1 Divert Water to Out Fall Box B Cal1- 6 days n‘hw\él;dlgi 4.0 25-Oct-14 29-Oct-14 10.0 1 Divgrt Water to Out F;aI\ Box B i :
T$3_1160.01.2 Sheet Piling + ELS to divert Water to West of Outfall and Isolate Box A Cal1-6days/wkless 12.0 28-Oct-14 10-Nov-14 10.0 B Shpet Piling + ELS ta divert Water to West of Outfall and Isolate Box A
TS3_1160.01.3 Baciill to Invert Level and Install Precast Concrete Box A and connect to Outfall A Cal1-6days .'h:::dig 8.0 11-Nov-14 19-Nov-14 10.0 0 Backiil to Invert Leviel and lnélall Precast Concrete Box A and conned to OutfaIIA
TS3_1160.01.4 Divert Water to Outfall A / Precast Concrete Box A Cal1-6days .'h\:Ldg 20 27-Nov-14 28-Nov-14 10.0 | Divert Water to Ou}ﬂ-&HA ! ii’recasi Cpncrete Box A
TS3_1160.015 Bacidill and Remove Struts and Sheet File Cal1-6days Jh\:::;d;i 8.0 29-Nov-14 08-Dec-14 10.0 | B Backfill and Remu{ve Struls;and Sheet File :
TS3_1160.01.6 Sheet piling +ELS to Invert Level (Outfall Box B) Cal 1- 6 days .'hvg:_:dale: 12.0 09-Dec-14 22-Dec-14 10.0 I B| Sheetpiing + El.f.s to Invzi:n Level |(Qutfall Box B)
TS3_1160.01.7 Install 2nd Precast Concrete Box and connectl to Outfall B Cal 1- 6 days fhv?!;dl:: 12.0 02-Jan-15 15-Jan-15 4.0 L Install 2nd Frejws1 Conia’ele Boxjand connecti to Qutfall B
TS3_1160.01.8 Remove Diversion to Outfall Cal 1-6 days ih::dgg 20 16-Jan-15 17-Jan-15 4.0 | Remove Dive%sbn to Céuifaﬂ :
TS3_1160.01.9 Box Culvert Q diversion - bacidiling Cal 1-6days fhzhkdg 8.0 19-Jan-15 27-Jan-15 4.0 B Box Cuwené diversi(;n - backfjlling
Works in T53-East Cali~8 mys!h::d::: 6120  16-Mow-33  09-Dec1d 00 o =l E : il B ]
Ve 4 0 - : ]
O ?
TS3 East ELS Temporary Works Design Submission to AECOMIGEQ Cal1-Gdays/wkless 1800  16-Nov-13  28-Jun-14 28.0 ; ! : N I i D -
TS3E_2000 1st Submission - preparation and submission to AECOM Cal1-6days .'hv‘::dizsf 24.0 16-Nov-13 13-Dec-13 20.0 Bl st Subfiﬂ'lssion - preparation and sybmission toAECéM !
TS3E_2005 1st Submission - Review and comments by Aecom Cal 1- 6 days .'hv?:;dl:g 24.0 14-Dec-13 14-Jan-14 20.0 st Ss:.!hmission - Review and coments byAeoomE :
TS3E_2010 1st Submission - preparation, and formal submission (with ICE) to AECOM/GEQ Cal1-6 days ;:2:;6;: 12.0 15-Jan-14 28-Jan-14 20.0 | st éuhmission - preparation, gnd formal submis:_sicn (wilhi ICE) to ECOM!EGEO : {
TS3E_2015 1st Submission - Review and approval by Aecom Cal1-6days !r:;f)‘l;d:: 24,0 29-Jan-14 28-Feb-14 20.0 = 1st Submission - R&;aview and approval by Aecom :
; TS3E_2020 1st Submission - Review by GEQ (assume 4 months) Cal1-6 days/ E;:E;; 120.0 29-Jan-14 28-Jun-14 280 ‘ I st Suh:miﬁion - Review by GEO {ammed months)
i Method Statement Cal1-6 days/ bz:dam\: 48.0 01-Mar-14 30-Apr-14 20.0 ‘ : :
i TS3E_2025 (01)Diaphragm wall method statement - submission Cal1-6days/wkless 24.0 01-Mar-14 28-Mar-14 200 - (01)Diaphragm wail methpd statement - wﬁm&hn : :
i TS3E_2030 (01)Diaphragm wall method statement- review and approval by AECOM Cal1- 6 days n‘hv?l;dlzg 240 29-Mar-14 30-Apr-14 20.0 - (m)anhragm wall method statement- %eview ar;d approval byAEQOM
1 TS3-East Pre-Diwall Works Cal 1- 6 days Ih:hkd l:sv: 98.0 02-Aug-14 27-Nov-14 0.0 | : : !
TS3E_2510 Bentonite silo & plant establishment Cal1- 6 days m;d::: 48.0 02-Aug-14 27-Sep-14 0.0 - Bentente silo & plant es%ahhshmel'n I
TS3E_2520 Ground Investigation (Sl) Cal1-6days .'h\:lgdl:: 48.0 02-Aug-14 27-Sep-14 0.0 - Groung Investigation (SI)
TS3E_2530 Curtain grout/soil pre-treatment/slurry wall Cal1-6days .’h::_:daleg 98.0 02-Aug-14 27-Nov-14 0.0 — Qurtain grout/soll pf&treatnjent’ﬂurry wall
TS3E_2540 Guidewall construction Cal 1-6 days It:ﬁ:: 21.0 02-Aug-14 26-Aug-14 0.0 | G}:uidewal\ ponstruction : i
TS3-East Diaphragm Construction Cal1-6 daysfr::;ldx 98.0 19-Aug-14 13-Dec-14 0.0 I : : :
i TS3E_3110 Diaphragm wall construction (49 panels @ proposed bulkhead) Cal1- 6 days I:E:%:Eg 98.0 19-Aug-14 13-Dec-14 00 _ Diaphragm wall c%:nsﬁ'udic%n (49 panels @ prioposed bulkhead)';
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CHINA STATE CONSTRUCTION ENGINEERING (HONG KONG) LTD.

< © Milestone

® @ Milestone - Non C

China State Construction Engineering (Hong Kong) Ltd

Contract No. HY/2010/08 - Central Wan Chai By Pass - Tunnel (SR8 Section)

DETAILED WORKS PROGRAMME REF. DWP/Rev.03

Activity Name Calendar| Original Start Finish Total Float 2013 2014 2015 2016 2017 2018 2019
Diration I | | @2 T a3 [ a4 [@ [ a3 [ o4 [ @ [ @ [ Q3 [ @4 | @1 Joz [ o3 [ @ [ @1 [ a2 [ 03 [ a4 [ @2 T as [ ea [ a1 [az [ a3 [a4
[ TS3-East Post Diwall Works Cal1-6days/ wghﬁ 48.0 17-Nov-14 14-Jan-15 0.0 j : i b : : i ] A i g 3 H ;
TS3E_4100 D/wall Interface coring + grouting Cal 1-6 days l‘hvavi;kdl:‘si 48.0 17-Nov-14 14-Jan-15 0.0 D/wall #ntedac;a coring + grouting
TS3E_4110 D/wall caring + fissure grouting Cal 1-6 days fh\::;di:fs 48.0 17-Nov-14 14-Jan-15 0.0 | Diwall coring + : fissure grounng
TS3E_4120 DAwall integrity test Cal1-6 days fh\::;dlzg 48.0 17-Nov-14 14-Jan-15 0.0 ! Diwall inlegniy test
TS3E_4130 Dewatering & observation well installation Cal1-6days n‘hwo‘l;d;: 36.0 24-Nov-14 07-Jan-15 0.0 Dewatering & Qbservaticj)n well ingtallation
TS3E_4140 Pumping test Cal1-6 dayslhvs'llcdlx 6.0 08-Jan-15 14-Jan-15 0.0 B Pumping test
holidavs i
Method Statement Cal 1- 6 days / wk less 02-May-14 28-Jun-14 20.0 ; i
TS3E_2050 {01)ELS works method statement - submissicn Cal1-6 days ;"v?.g"“ ess 240 02Mayld  30-May-14 200 B (01)ELS works method statement - submissior ‘ |
TS3E_2060 (01)ELS works method statement - review and approval by AECOM Cal1- 6 days Jh\::_ﬁ:g 240 31May4  28-Jun14 200 ' B (01)ELS works method statement.- review'and apprbval byAECOM
. ELS Fabrication Works Cal1-6days R‘J‘fi: 1680  31-May-14  18-Dec-14 200 I * ‘ : : B3 T
TS3E_2040 Shop drawing submission Cal 1-6 days Ih:;dl:: 24.0 31-May-14 28-Jun-14 200 Bl Shop d;‘awmg sybmission
TS3E_2045 Review and approval by AECOM Cal1-6 days ihugll(i‘dl:: 240 30-Jun-14 28-Juk14 200 B Rev:iew and gpproval hyAECO:M
TS3E_2055 Shop drawing re-submission Cal 1-6 days l'h\s:;d:sf 240 29-Juk14 25-Aug-14 20.0 || S:hop drawing re-submissioﬂ; '
TS3E_2065 Review and approval by AECOM Cal1-6days "h::;d:: 24.0 26-Aug-14 23-Sep-14 20.0 - Review|and approval byﬁ;\ECOM :
TS3E_2070 Start Fabrication works. Cal1-6days Ih\:lﬁ::ss 0.0 24-Sep-14 20.0 : 0 Start Fabrication works ‘
TS3E_5510 ELS struts & waling fabrication Cal 1 - 6 days fhﬂﬁg 72.0 24-Sep-14 18-Dec-14 20.0 _ ELS struts & waling fabﬁcéﬁon
TS3-East ELS Works Cal1- 6 days ;“32"3....‘5 1050  10-Dec-14 22-Apr-16 0.0 : : : i f
TS3E_5515 King Post installation Cal1-6days/ ﬂd;;: 40.0 10-Dec-14 28-Jan-15 0.0 | BB King Post installation |
TS3E_5520 Layer 1- Soft Excav + Strut installation Cal1-6 days!v?ll_:dlzg 30.0 15-Jan-15 18-Feb-15 0.0 B Layer1- S}:ﬁ Excay + Strut ifstallation
| TS3E_5540 Layer 2: Soft excavation + Strut installation Cal1-6days !r:i;dales‘z 21.0 03-Feb-15 02-Mar-15 0.0 B Layer 2: Soft excav:aﬂcn + Strut instabiation
i TS3E_5560 Layer 3: Soft excavation + Strut installation Cal 1- 6 days fhﬂﬁ:: 21.0 11-Feb-15 10-Mar-15 0.0 Bl Layer 3: ;Soft excaévation + $trut insta:llalion
TS3E_5580 Layer 4: Soft excavation + Strut installation Cal1-86 daysfhzidlg: 21.0 23-Feb-15 18-Mar-15 0.0 B Layer 4: Soft ext%waiion +/Strut instiallaiion
TS3E_5600 Layer 5: Soft excavation + Strut installation Cal1-6 days t‘h\::;dim“s 21.0 03-Mar-15 26-Mar-15 0.0 B Layer 5 Soft ex(%avation 4 Strut iﬂ&‘:‘aﬂauon
TS3E_5620 Layer 6: Soft excavation + Strut installation Cal1-6days ,‘hv‘v}ll;dlat;.: 21.0 11-Mar-15 08-Apr-15 0.0 | Bl Layer 6 Soft e:@cavation + Strut iF;SlaﬂaliDl'l
TS3E_5660 Excavation up to formation leve! Cal 1- 6 days I:\E:g':lgg 21.0 25-Mar-15 22-Apr-15 0.0 I [ ] Exm:vation uq to formation Ieveli
vs ; ! '
Eoi i dlEe |
Temporary Works Design Cal1-6days/wkless 480  21-Nov-14  19-Jan-15 24.0 0 EE A I T N
TS3E_2080 (01) RC Temp Work Design - submission Cal1- 6 days Ih\::;d;g 24.0 21-Nov-14 18-Dec-14 24.0 Bl | (01) RC Temp Wbrk D&ign - submyssion |
TS3E_2085 (01) RC Temp Work Design - review and approval by AECOM Cal 1- 6 days fhﬁﬁ: 240 19-Dec-14 19-Jan-15 24.0 Bl (01)RC Temp Work Desngn review and‘ approval by AECQM
Method Statement cal1-6 daysmfa le: 480 20-Jan-16 19-Mar-15 240 T ‘ : T ' o
TS3E_2090 {01)RC works method statement - submission Cal1-6 days rh$£ 24.0 20-Jan-15 16-Feb-15 24.0 B (01)RC wo}ks melhei)d statement - subiﬂission
TS3E_2095 (01)RC works methed statement - review and approval by AECOM Cal1-6days fhvztlédx 240 17-Feb-15 19-Mar-15 240 B (01)RC :work-; m:grhod statement - rieview and apprcvfal by AEGOM
TS3-East CCT - Ch.4500.000 to Ch.4582.140 Cal1-6 days Ih \::;GI::SS 120.0 22-Apr-15 12-Sep-15 23.0 : ; : :
783 East CCT - Blinding +Waterproofing Cal1-6 days :h‘m:: 180  22-Apr-15  13-May-15 w [ : - N R 1 o T
; TS3E_6515 TS3(E) Blinding - Bay 1- 8 Cal1- 6 days ,'h:::dlg: 12.0 22-Apr-15 06-May-15 0.0 B TSHE) Blin{ying -Bay1-8
TS3E_6505 Commence CCT Works Cal1-6 dayslh\notiﬁcdg 0.0 22-Apr-15 0.0 @ Commence CbT Works
TS3E_6525 TS3(E) Waterproofing - Bay 1- 8 Cal 1-6 days .'hv?:s_(dlgsv: 12.0 29-Apr-15 13-May-15 0.0 B TS3(E) Waterproofirlg - Bay { -8
TS3 East CCT - Base Slab + Drainage System Cal1-6days mﬁ: 54.0 07-May-15 1-Juk15 0.0 ; |
TS3E_6570 CCT Base Slab - Bay 1 (Ch.4500.000 to Ch.4510.000) Cal1-6 daysihglldale;: 8.0 07-May-15 15-May-15 0.0 ] C¢T Base :Slab - Bay 1(Ch.4500.000 to Ch.45't.0~000) |
TS3E_6580 CCT Base Slab - Bay 2 Cal1-6 daysih::dx 8.0 16-May-15 26-May-15 0.0 1] CiCT Base Slab - Bay 2 ; : I
TS3E_6590 CCT Base Slab - Bay 3 Cal1-6 days fhxr;: 8.0 27-May-15 04-Jun-15 0.0 | 1] (fZCT Bas:e Slab - Hay 3
TS3E_6600 CCT Base Slab - Bay 4 Cal1-6days ,‘hi::dlz: 8.0 03-Jun-15 11-Jun-15 0.0 : 1] iCCT Ea%e Slab - Bay 4 |
TS3E_6610 CCT Base Slab - Bay 5 Cal1-6&days Ih::dl;:ss 8.0 10-Jun-15 18-Jun-15 0.0 p.ccT Base Slab -|Bay 5
TS3E_6620 CCT Base Slab - Bay 6 Cal1- 6 days Ih::dx 8.0 17-Jun-15 26-Jun-15 0.0 [ I CCT B:ase Siabt Bay6
TS3E_6630 CCT Base Slab - Bay 7 Cal1-6days .'h\:;di:: 8.0 25-Jun-15 04-Juk-15 0.0 . CCT éase Slabj- Bay 7 }
TS3E_6640 CCT Base Slab - Bay 8 Cal 1-6 days .'h::_:dale; 8.0 03-Juk15 1-Juk15 0.0 B ccT éase Slah - Bay 8 :
i TS3 East CCT - Walls + Removal of Struts 7& 8 Cal 1-6days :‘:‘I:tg 56.0 16-May-15 23-Juk15 0.0 | : ‘
‘ TS3E_6650 CCT Walls - Bay 1 Cal1-6days mﬁi: 10.0 16-May-15 28-May-15 0.0 2] dCT Walsi -Bay1 I
1 TS3E_6660 CCT Walls - Bay 2 Cal1-6 daﬁi:g%:lg;g 10.0 29-May-15 09-Jun-15 0.0 B ccT W&ils - Bay 2
i TS3E_6670 CCT Walls - Bay 3 Cal1-6days ,‘hg:m 10.0 05-Jun-15 16-Jun-15 0.0 ] fCCT Wa;lls - Bay3
TS3E_6680 CCT Walls - Bay 4 Cal1-6days/wkless  10.0 12-Jun-15 24-Jun-15 0.0 l§ cer Walls- Bay4
TS3E_6690 CCT Walis - Bay 5 Cal 1-6 days Ih\:tdl:: 10.0 18-Jun-15 02-Juk15 0.0 | ' cecT Wahs -Bay5
holidays ] } i |
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China State Construction Engineering (Hong Kong) Ltd

Contract No. HY/2010/08 - Central Wan Chai By Pass - Tunnel (SR8 Section)

DETAILED WORKS PROGRAMME REF. DWP/Rev.03

Activity ID Activity Name Calendar| Qriginal Start Finish Total Float 2013 2014 2015 2016 2017 2018 2019
Diigter: | | i [ 02 [ @3 [ a4 | @ [ Q2 | @3 [ Q4 | @1 [ @2 Jea [ a4 [ a1 [ o2 [ 03 o4 [ a1 o2 [ 03 [ [ o1 [ o2 ] 0 [as [a1 | a2 | o3 [o4
TS3E_6700 CCT Walls - Bay 6 Cal 1- 6 days/ wk less 10.0 27-Jun-15 09-Juk-15 0.0 H . i z I CCT Walls - Bay 6 : 3 ] : :
TS3E_6710 CCT Walls - Bay 7 Cal1-6 days!hv?:;d;: 10.0 06-Juk-15 16-Juk-15 0.0 ' CCT E\’\‘aﬂs -Bay7
TS3E_6720 CCT Walls - Bay 8 Cal1-6 days th?:;dkaasv: 10.0 13-Juk15 23-Juk15 0.0 ‘B CCT Walls - Bay 8 |
TS3-East CCT - OHVD Cast In-Situ Cal1-6 days,'r::;dl:g 56.0 29-May-15 04-Aug-15 0.0 ) : 3
TS3E_6860 TS3(E) Cast OHVD in situ - Bay 1 Cal1-6 days.’hnqu;dlzg 10.0 29-May-15 08%-Jun-15 0.0 B TS3(E) Cast OHVD in situ . Bay 1 ‘
‘ TS3E_6870 TS3(E) Cast OHVD in situ - Bay 2 Cal1-6 days ;“31;"2!2 100 10-dun15  22-June15 0.0 B! TS3(E)Cast OHVD i siti- Bay 2 |
TS3E_6880 TS3(E) Cast OHVD in situ - Bay 3 Cal1-6days fhﬁféi 10.0 17-Jun-15 29-Jun-15 0.0 ‘ o TS3(E] Cast OHVOD in sitis- Bay 3 \
TS3E_6890 TS3(E) Cast OHVD in situ - Bay 4 Cal1-6 daysfhvt:;dlzg 10.0 25-Jun-15 07-Juk15 0.0 | I TSS[Ei) CastOHVD in s:!u - Bay4 1
TS3E_6900 TS3(E) Cast OHVD in situ - Bay 5 Cal1-6 daysfhw‘):;dlz\s’és 10.0 03-Juk-15 14-Juk15 0.0 I l TS3(:E) Cast QHVD in si'tu -Bay5 [
TS3E_6910 TS3(E) Cast OHVD in situ - Bay 6 Cal1-6 dayst‘hx:;dlzfs 10.0 10-Juk15 21-Juk15 0.0 :I TS3(E) Cast OHVD in :sdu -Bay6
1 TS3E_6920 TS3(E) Cast OHVD in situ - Bay 7 Cal 1-6 days l‘hvs::dI:svz 10.0 17-Juk15 28-Juk15 0.0 ; B TSS{(E) Cast DHVD in::situ -Bay7 [
i TS3E_6930 TS3(E) Cast OHVD in situ - Bay 8 Cal 1-6 days :‘hxid:bg 10.0 24-Juk15 04-Aug-15 0.0 : 4] TS:3(E) CastjOHVD |n situ - Bay 8 i
' TS3 East CCT - Roof Slab Cal1-6 days fhﬂd&aeg 56.0 10-Jun-15 15-Aug-15 0.0 ! |
TS3E_6730 CCT Roof Slab - Bay 1 Cal1- 6 days Ihvt::::g 10.0 10-Jun-15 22-Jun-15 0.0 ‘ l CCcT R:oui Slab -(Bay 1 |
TS3E_6740 CCT Roof Slab - Bay 2 Cal1-6 dayslhﬁ:;dlzg 10.0 23-Jun-15 04-Juk-15 0.0 B CCT Roof Slab|- Bay2 : |
TS3E_6750 CCT Roof Slab - Bay 3 Cal1-6days :Eiﬁ:g 10.0 30-Jun-15 1-Juk15 0.0 - CCT .Floof Slalf-Bay 3 ; ‘
TS3E_6760 CCT Roof Slab - Bay 4 Cal1-6days !::%:lzg 10.0 08-Juk15 18-Juk15 0.0 I CCTERUOf Slab - Bay 4: ‘
TS3E_ 6770 CCT Roof Slab - Bay 5 Cal1-6 days Ihus:; ::: 10.0 15-Juk15 25-Juk15 0.0 ‘ B CCT Roof Slgb - Baysf i
TS3E_6780 CCT Roof Slab - Bay 6 Cal1-6 da}sfxi;dlzzss 10.0 22-Juk15 01-Aug-15 0.0 | B CCT Roof Skab - Bay_B |
TS3E_6790 CCT Roof Slab - Bay 7 Cal1-6 daysfhvs:_:dl:: 10.0 28-Juk-15 08-Aug-15 0.0 i B CCT Roof §ab - Bay 7 '
TS3E_6800 CCT Roof Slab - Bay 8 Cal 1-6 days fthl;dlzg 10.0 05-Aug-15 15-Aug-15 0.0 B CCT Roof $lab - Bay 8
TS3 East CCT - Roof Slab Waterproofing + Screeding Cal1-6 days fh:t;d;ﬁ 42.0 13-Juk15 29-Aug-15 0.0 o o : S taae [ : R 1
TS3E_6810 TS3(E) Waterproofing to Roof Slab - Bay 1 to Bay 4 Cal1 - 6 days Ihv?lk"dég 120 13-Juk15 25-Juk15 12.0 | ] TSC!?{E] Wate-procﬁngitu Roof Slab - Ba;:n to Bay 4
TS3E_6840 TS3(E) Screeding - Bay 1toBay 4 Cal1- 6 days fhuuwrlzg 12.0 20-Juk15 01-Aug-15 12.0 | ‘s TS3(E) Screeding - Bay 1to Bay 4
TS3E_6820 TS3(E) Waterproofing to Roof Slab - Bay 1 to Bay 8 Cal 1- 6 days .'hvcr:;dalessvs 12.0 10-Aug-15 22-Aug-15 0.0 B TS3(E) Waterproofing to Roof Slab - Bay 1 to %ay 8
I TS3E_6850 TS3(E) Screeding - Bay 1toBay 8 Cal1- 6 days ,'h\::idlzg 12.0 17-Aug-15 29-Aug-15 0.0 B 'I%SS(E) S:reeding;- Bay1toBay8 |
TS3 East - Cable Trough Cal1-6days ih:;d;: 36.0 03-Aug-15 12-Sep-15 23.0 ; : '
I TS3E_6940 TS3(E) Cable Trough Bay 1-8 Cal1-6 daysf:w::ﬁ%fvz 36.0 03-Aug-15 12-Sep-15 23.0 B= ETS3(E) able Tru:ugh Bay 1-8
[
Method Statement Cal1-6 days/wkless  48.0 22-Apr-15 18-Jun-15 70.0
TS3E_2100 (01) Removal of reclamation method statement - submission Cal1-6days n‘h\::daiessvs 24.0 22-Apr-15 20-May-15 700 [ | (Di1) Remoyal of reclamation method statement - submission :
TS3E_2105 (01) Removal of reclamation method statement - review and approval by AECOM Cal1-6days fhwoiidx 24.0 21-May-15 18-Jun-15 70.0 =] 5(01) Re%noval of echmatbn method smtem@nt - revigw and aéprma! biyAECOM !
TS3-East Removal of Reclamation AT S a0 | ks | 0EDETE 0.0 "' T "' — ! ! ! : =1 & 3 1 7
TS3E_6560 King post load transfer Cal1- 6 days Ihﬂtsi 18.0 14-Aug-15 03-Sep-15 0.0 B King postload trar;sfar |
TS3E_7620 Backiill & reinstatement of seabed up to -6.0mDP Cal1-6days .'hvt::dalesv: 18.0 21-Aug-15 10-Sep-15 0.0 =] :Backﬁll &\re‘mﬂate.'nenl of seabed up to -G.OrﬁoP
TS3E_7530 Layer 5: Removal of waling & lateral siruts Cal1- 6 days mzd;: 6.0 11-Sep-15 17-Sep-15 0.0 ] Layer 5 Remova@ of waling & laLera:l struts
TS3E_7540 Layer 4: Removal of waling & lateral struts Cal 1-6 days Irfv,;dlae: 6.0 15-Sep-15 21-Sep-15 0.0 I Layer 4; Removail of waling & laterél struts
TS3E_7550 Layer 3: Removal of waling & lateral struts Cal 1-6 days fhx:;dlgg 6.0 18-Sep-15 24-Sep-15 0.0 0 Layer3 Remcv@l of waling & iater::al struts |
TS3E_7560 Layer 2: Removal of waling & lateral struts Cal1-6 days fm: 6.0 22-Sep-15 29-Sep-15 0.0 0 Layer: RemoJaI of waling & laterial struts ‘
TS3E_7570 Layer 1: Removal of waling & lateral struts Cal1-6days n‘hv::;dl:;ss 6.0 25-Sep-15 03-Oct-15 0.0 I Layer I Remov%ai of waling & lateral struts |
i TS3E_7580 Removal of king post Cal1-6days .‘hwk 1::55 20 02-Oct-15 03-Qct-15 0.0 I Removyal of kng post :
: TS3E_7590 Removal of general il Cal 1 - 6 days .'hv%T I:;: 12.0 02-Oct-15 15-Oct-15 0.0 . Remgqval of ge:neratﬁn
} TS3E_7600 Removal of seawall block Cal1-6days .'hvc::ﬁ:.ss 18.0 05-Oct-15 26-Oct-15 0.0 ‘B Removal of séawakl block
| TS3E_7610 Sawecutting of diaphragm wall Cal1-6days .'hwo:;dl;t 49.0 13-Oct-15 09-Dec-15 0.0 E== Sawcutﬁr'!g of diaphragm wél\ |
TS3E_7630 Achievement of KD2 - Achievement of Stage 2 Cal1-6 days .'h\z;di(dlzg 0.0 08-Dec-16 0.0 : < Achisven%bent of KD2 - Ad’l‘n%vemem of Stageé
Works in TS3-West Cal1-6deys Pﬁm BA1D  14-Apr-14 17-Jan- 17 00 1 : ; :
oldave
Bl
TS3 West ELS Temporary Works Design Submission to AECOM/GEO Cal1-6 days/wkless 176.0 14-Apr-14 15-Nov-14 8.0 : : : ‘
TS3w_2000 1st Submission - preparation and submission to AECOM Cal 1- 6 days II'::E:;;: 240 14-Apr-14 16-May-14 8.0 st Submis.%.ian - preparation and subrinission taiAECOM |
TS3W_2005 1st Submission - Review and comments by Aecom Cal1-6days/ :k :eg 24.0 17-May-14 14-Jun-14 8.0 B st Subniwiss’on - Review and ccmmiems byA,fecom ‘
TS3W_2010 1st Submission - preparation, and formal submission (with ICE) to AECOM/GEQ Cal1-6days .’h\z:fl:g 18.0 16-Jun-14 07-Juk14 8.0 B st Su:bmisﬁon - preparation, art:d formal is.ubmissim {with I(%}E) 10 AECOMIGEQ
TS3W_2015 1st Submission - Review and approval by Aecom Cal1-6days ,’h\zll;dele:s 24.0 08-Juk-14 04-Aug-14 8.0 | [ | 1st?‘&‘ubmis'm - Review and aipproval t::yAecom i :
TS3w_2020 1st Submission- Review by GEO (assume 4 months) Cal1-6days .’:w::é:;:: 110.0 08-Juk-14 15-Nov-14 8.0 ‘{ _ 15t Submission- Revjew by GiEO (assume 4 muiﬂhs) ‘
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Activity |ID Activity Name: Calendar| Original Starl Finish Total Float 2013 2014 2015 2016 2017 2018 2019
Duestion | | it o2 o3[ as [@1 Je2 e Jaos |1 [ a2 | a3 [ os [ 01 [02] a3 [ o4 [art oz [ a3 [ o4 a1 [ 02 [ 03] ad [at [a2] o3 [cd
! Method Statement Cal1-6days/wkless 4B.0 05-Aug-14 30-Sep-14 41.0 Y . : ; ; ) : : | 3 : ; ] .
1 TS3W_2025 (01) D Wall works method statement - submission Cal1-6days Ih\noafcdizg 240 05-Aug-14 01-Sep-14 41.0 : i m (fm) D Wall works method istatemenjt- submigsion I
TS3W_2030 (01) D Wall works method statement - review and approval by AECOM Cal 1- 6 days Ih::;dég 24.0 02-Sep-14 30-Sep-14 41.0 | - (01) D|Wall works methed statement - revigw and a#mrcwal byAECOr\?! [
TS3-West Pre-Diwall Works Cal 1- 6 days .’h\z::dizg 137.0 20-Nov-14 11-May-15 0.0 % : : : i
TS3W_2510 Bentonite silo & plant establishment Cal1-6 days ,’h\sE;:l:s\'z 48.0 20-Nov-14 17-Jan-15 0.0 Bentonite silo & plant esitab\ishm nt |
TS3W_2540 Guidewall construction Cal1-6 days .'hvil_( Izg 60.0 20-Nov-14 31-Jan-15 0.0 Guidewall oo;nslructior? ‘
TS3W_2520 Ground Investigation (SI) Cal1-6days .'h\::;dlzg 82.0 20-Nov-14 02-Mar-15 0.0 Ground Irjwesugaﬁan (Sh) ; i
. TS3W_2530 Curtain grout/soil pre-treatment/slurry wall Cal1-6days i:ﬁ!&:g 137.0 20-Nov-14 11-May-15 0.0 k : | Cufrtain grout/scil pret Featmeﬁﬂslnrry wall |
| TS3-West Diaphragm Construction Cal1-6 days.f:k x 206.0 15-Dec-14 27-Aug-15 0.0 g 1 ; |
TS3W_3110 Diaphragm wall construction (137 panels) Cal1-6 days!h::;dlzg 206.0 15-Dec-14 27-Aug-15 0.0 : : ; _ dbphragn wall construction (137 panels)
TS3-West Post Diwall Works Cal 1-6 days fh:::dl::; 48.0 31-Juk15 24-Sep-15 o0 [ L = ; =—— I -
TS3W_3510 Djwall Interiace coring + grouting Cal1-6days rh:mfs 480 31-Ju15  24-Sep-15 0.0 ‘ - : | | B Diwal lptertace coring + grouting ‘
TS3W_3520 Diwall coring + fissure grouting Cal1-6days o a6 | sis | eSS 0.0 ; 3 : ; | EEE Diwallqoring + fissure grouting ‘
TS3W_3530 Diwall integrity test Cal1-6days Ihv‘\:zdi:g 48.0 31-Juk15 24-Sep-15 0.0 : : - D/wall integrity le:sl ] ‘ '
TS3W_3540 Dewatering & observation well installation Cal1-6 days n’h\:idg 36.0 31-Juk15 10-Sep-15 0.0 5= :Dewaler ng & obsjervalion well inslalialion ‘
TS3wW_3550 Pumping test Cal1-6 dayslh\g::digg 12.0 11-Sep-15 24-Sep-15 0.0 ‘ : : Ij Pumping test l :
holidavs : : i X !
] R O | | :
ELS Fabrication Works Cal1-6days/wkless 246.0 17-Nov-14 15-Sep-15 80 i : ] : ; ; [
TS3W_2095 Shop drawing submission Cal1-6days !h\:??d:svz 24.0 17-Nov-14 13-Dec-14 8.0 : Bl |Shop drawing sutj)mission :
TS3W_2100 Review and approval by AECOM Cal 1-6 days IT?:& 24.0 15-Dec-14 14-Jan-15 8.0 s Bl Review and a;j:proval by AECOM
TS3W_2105 Shop drawing re-submission Cal1-6 daysl‘h::;dl:: 240 15-Jan-15 11-Feb-15 8.0 H } Bl Shop drawiﬁg re-submission
TS3W_2110 Review and approval by AECOM Cal1-6days ?::?I:g 24.0 12-Feb-15 14-Mar-15 8.0 | Bl Review ;and appnj;vsl by AECOM
T83W_4510 ELS struts & waling fabrication Cal1-6days fh::;dlzg 120.0 24-Apr-15 15-Sep-15 8.0 | — %ELS struts & walirj)g fabrication H : !
Method Statement Calt -Edaysfhxll:dg 480  16-Mar-15  15May-15 86.0 o : 3 : T 1 =& = [ B
TS3W_2115 {01) ELS works method statement - submission Cal1- 6 days .’hwozdale\s': 24.0 16-Mar-15 16-Apr-15 86.0 !  (01) :ELS work_s method statemeli'll - submission :
TS3wW_2120 (01)ELS works method statement - review and approval by AECOM Cal 1-6 days ',h\::;fj;s\’i 24.0 17-Apr-15 15-May-15 86.0 H [ | (0%1 JELS wqriG methpd staterment - review and éppruval byAECOM
TS3-West ELS Works Cal1-6days .’h\r?:_:dlzg 115.0 28-Aug-15 15-Jan-16 0.0 : : : ‘ .
TS3W_4515 King Post installation Cal1-6 days ":‘ﬂ:d;;: 35.0 28-Aug-15 09-Oct-15 0.0 ' j - King Fost insta%iiazicn : [ ;
TS3W_4520 Start of ELS - Layer 1: Soft excavation struts installation Cal1-6 days fja;dr:: 300  25Sep-15  02-Nov-15 00 ; : f : B Staftof ELS ' Layer 1: Soft excavation Sruts Instafiation
, TS3wW_4530 Layer 2: Soft excavation struts installation Cal 1- 6 days Ihﬂ(dl:g 23.0 15-Oct-15 11-Nov-15 0.0 ; : i j B Layer2: Snﬂ excavation struts installation
TS3W_4540 Layer 3: Soft excavation struts installation Cal1-6 daysih::;dlaez 23.0 26-Oct-15 20-Nov-15 0.0 i : i : . B Layer3: Soﬂ excavation struts installation
i TS3W_4550 Layer 4 Soft excavation struts instaliation Cal1-6 days r:alg;‘éfv: 230 04-Nov-15  30-Nov-15 00 : ‘ ; B ayerd s{;ﬂ excavation slrujw installafion
| TS3W_4560 Layer 5: Soft excavation struts installation Cal1-6days/wkless 23.0 13-Nov-15 09-Dec-15 0.0 : I © H |ayers: Suﬂ excavation struts installation
TS3w_4570 Layer 6: Soft excavation struts installation Cal1- 6 days ,‘hvglid;sv: 23.0 21-Nov-15 17-Dec-15 0.0 : ! 0 |Layer 6:; Soft excavation struts installation
TS3W_4580 Layer 7: Soft excavation struts installation Cal1- 6 days Ihvskwlzg 23.0 30-Nov-15 28-Dec-15 0.0 ; i B Layer 7 Soft excavation struts installation
TS3W_4660 Soft excavation up to rock head level Cal1-6days ’hvc::flzsv;s 23.0 05-Dec-15 04-Jan-16 0.0 i 1 Soft e*cavaﬁon up to md& head level
TS3W_4670 Rock excavation up to formation level Cal1-6days I:EIEIE\% 21.0 19-Dec-15 15-Jan-16 0.0 ‘ Rod(éexcavaﬁon upto 1:ormaﬁon level )
Temporary Works Design Cal1-6 days/wkless 48.0 23-Sep-15 20-Nov-15 44.0 i : ; : |
TSIW_2125 (01) RC Temp Work Design - submission Cal1-6 naysfhx:da lems| 240 | 235epd5 | 22018 440 ; i : ; BB (01)[RC Temp Work Design - submission|
TS3wW_2130 (01) RC Temp Work Design - review and approval by AECOM Cal1-6days fhv?ﬁllzdalesv: 24.0 24-Oct-15 20-Nov-15 44.0 x > : B (01)RC Témp Work Design — review gnd apprqval by AECOM
Method Statement Coli-Gdeylwhless 480  270@15  2uDests 180 . : ‘ ‘ ‘ ! '
TS3w_2135 (01)RC works method statement - submission Cal1-6days Ih\:ffdaleg 24.0 27-Oct-15 23-Nov-15 18.0 3 ! " m (01RC wcj:rks method statement - submission :
TS3W_2140 (01)RC works method statement - review and approval by AECOM Cal1- 6 days .'h\:;dm 24.0 24-Nov-15 21-Dec-15 18.0 : : : ' | (01)RC :.wmks method statement - review aﬁd appro\%m by AECOM
TS3-West CCT Cal1- 6 days ,hﬂ(td;: 167.0 05-Jan-16 28-Juk-16 0.0 7 ; ; :
holidavs
TS3 West Box Structure {TS4 Bulkhead CH.4265.200 to CH.4300.000) Cal1-6days/wkless  102.0 16-Jan-16 23-May-16 31.0
TS3W Box Structure - Blinding + Waterproofing Cal1- 6 days .'hwo:dlzg 18.0 16-Jan-16 09-Feb-16 0.0 : : : ; ;
i TS3W_5510.10  Blinding Bay 1 to Bay 3 Cal1-6days e e | 00 i [ j : B Bindig Bay 110Bay3
TS3W_551020  Walerproofing - Bay 1 to Bay 3 TR st BT e e 0.0 ' : B Waterproofing - Bay 1 to Bay 3
, TS3W Box Structure - Base Slab + Drainage Cal1-6 days fhve:;dalesv: 21.0 30-Jan-16 26-Feb-16 0.0 : 1— : i
| TS3W_56520.10 Base Slab + Drainage - Bay 1 (Commence at CH.4265.200) Cal1-6 days fh:ll.(d:: 8.0 30-Jan-16 11-Feb-16 0.0 1] Sa::‘.e Slab + Draw‘nagje - Bay 1 (Commence at le‘|.4265.200)
TSIW 552020  Base Siab + Drainage - Bay 2 Cal1-6 days e | e 0.0 : : : B Base Siab + Drainage - Bay2 :
TS3wW_5520.30 Base Slab + Drainage - Bay 3 Cal1- 6 days I:E;:% 8.0 18-Feb-16 26-Feb-16 0.0 | i 1] éase Slab + Draina_ge - an?
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DETAILED WORKS PROGRAMME REF. DWP/Rev.03




Activity 1D

Activity Name Calendar| Original Start Finish Total Float 2013 2014 2015 2016 2017 2018 2019
Rt I i [ oz [ o3 [ o | 01 [ Gz [ @3 | Q4 | @1 [ Q2 [ Qs | @4 | a1 [ @2 | @38 [ @ | @ [ ez [ @ [ a4 [t [ G2 | a3 | a4 | o1 | @2 | o3 [o4
TS3W Box Structure - Walls Cal 1- 6 days/wkless 250 12-Feb-16 11-Mar-16 0.0 3 : ] 3 : 3 X : ! i} 3 ! : '
TS3W_5530.10 Walls - Bay 1 Cal1-6 days fh\::_ﬂz: 12.0 12-Feb-16 25-Feb-16 0.0 | B Walls- Bay 1 i '
TS3W_5530.20 Walls - Bay 2 Cal1- 6 days Ihvil;dlzzss 12.0 20-Feb-16 04-Mar-16 0.0 B \:’Va!ls— Bay?2
TS3wW_5530.30 Walls - Bay 3 Cal1-6days Ih::;dég 12.0 27-Feb-16 11-Mar-16 0.0 ‘ B Wwalls- Bay 3 |
TS3W Box Structure - OHVD Slab Cal1- 6 days .'h\s:;dizg 30.0 26-Feb-16 05-Apr-16 1.0 3 ' :
TS3W_5540.10  OVHD Slab - Bay 1 Cal1-6 da,sf"i'ﬂii 10.0 26-Feb-16 08-Mar-16 1.0 | B iOVHD Siab - Bayﬁ '
TS3W_5540.20 OVHD Siab - Bay 2 Cal 1-6days Ihv(:“r;dlzg 10.0 09-Mar-16 19-Mar-16 10 | B OVHD Slab - Bay 2
TS3W_5540.30 OVHD Slab - Bay 3 Cal1-6 days ihxtd!:: 10.0 21-Mar-16 05-Apr-16 1.0 i . OVHD Slab - B‘_ayS }
TS3W Box Structure - Walls & Roof Slab cal1-6 daysfhwc:;dlzg 360  09-Mar-16  23-Apr-16 10 ' : ‘
TS3W_5550.10 Walls and Roof Slab - Bay 1 Cal 1-6 days ?::L"I:g 12.0 09-Mar-16 22-Mar-16 1.0 i .: Walls and Roof Slab - Ba)i 1
TS3W_5550.20 Walls and Roof Slab - Bay 2 Cal1-6days -'hv‘:llgdkaeg 12.0 23-Mar-16 08-Apr-16 1.0 1 l Walls and Rnnf: Slab - B;yz
TS3W_5550.30 Walls and Roof Slab - Bay 3 Cal1-6days !h\s:;dlgg 12.0 11-Apr-16 23-Apr-16 1.0 ‘ ;I Walls and Roof Slab - Bay3
TS3W Box Structure - Waterproofing + Screeding + Cable Trough Cal1-6days ,’:vzzilgg 57.0 12-Mar-16 23-May-16 31.0 i : i
TS3W_5560.10 Waterproofing to Walls Bay 1 to Bay 3 Cal1-6days/ 3k l:_;ss 200 12-Mar-16 08-Apr-16 44.0 ‘ - Waterproofing to Walls ?aw toBay 3
TS3W_5560.20 Waterproofing to Roof Slab Bay 1 to Bay 3 Cal1-6days t'h::;dl‘:g 12.0 25-Apr-16 07-May-16 31.0 [ B Waterproofing to Roc;f Slab Ba:y 1to Eéy 3
TS3W_5560.40 Cable Trough - Bay 1 to Bay 3 Cal1- 6 days n‘hv::;dlzg 20.0 25-Apr-16 18-May-16 35.0 | B Cable Trough - Bay l1 to Bay 3 ;
TS3W_5560.30 Screeding to Roof Slab Bay 11c Bay 3 Cal1- 6 days Ihv?;dlzg 12.0 09-May-16 23-May-16 31.0 I B Screeding ito Roof Slab Bay 1 toBay 3
Bay 1-13 TS3 West CCT Structure - Ch.4300.000 to CH.4440.000 (Ref. East Bound) Cal1-6 dayslh::;d;: 162.0 05-Jan-16 22-Juk16 5.0 . : :
Blinding + Waterproofing Bay 1-13 (Ch.4300.000 to Ch.4440.000) Cal1-6 days.'h\z:;dl:g 17.0 05-Jan-16 23-Jan-16 0.0 i : |
| TS3W_5610.10 TS3(W) CCT Blinding - Bay 1- 13 Cal 1 -6 days Jh:iﬁ:;ss 130 05-Jan-16 19-Jan-16 0.0 j B TS3(W)CCT Blinding - Bay 1- 13
: TS3W_5610.15 TS3(W) - Waterproofing Bay 1 - 13 Cal1-6 daysf::g;:lgzg 13.0 09-Jan-16 23-Jan-16 0.0 l ‘ a TSS;W) - Waterproofing Bay 1+ 13
Base Slab + Drainage Bay 1-13 (Ch.4300.000 to CH.4440.000) Cal1-6days/wkless 920 15-Jan-16 09-May-16 20 | : ; : :
TS3wW_5630 TS3(W) Base Slab + Drainage - Bay 1 Ch.4300.000 to Ch. 4310.000 (Ref. Cal1- 6 days :‘hwakhdlzg 8.0 15-Jan-16 23-Jan-16 0.0 : ! @ TS3(W) Base Siab + Drainage + Bay 1 iChABD0.00G to Ch. 4310.000 (Ref. Eastbcuné:l)
TS3W_5640 Eg?i?\:rl;ng)ase Slab + Drainage - Bay 2 Ch.4310.000 to Ch. 4320.000 (Ref. Cal1-6 days ,'h\z:‘fdfzg 8.0 22-Jan-16 30-Jan-16 0.0 3 | B TSBL(W) Base Slab + Drainage - Bay 2 i()h.4310{000 to Ch. 4320.000 {Ref. Eastbound)
TS3W_5650 Egiizv?t‘l;ng;ase Slab + Drainage - Bay 3 Ch.4320.000 to Ch. 4330,000 (Ref. Cal1- 6 days .’:ﬁ;;l:g 8.0 29-Jan-16 10-Feb-16 0.0 ‘ B TS3(W) Base Slab + Drainagé - Bay 3: ChASZ{?).DDU to Ch. 4330.000 (Ref. Eas?boupd)
TS3W_5660 Tgs-:vt::;ngase Slab + Drainage - Bay 4 Ch.4330.000 to Ch. 4340.000 (Ref. Cal1-6 days fvcw:l: uifs 8.0 11-Feb-16 19-Feb-16 0.0 } B TS3(W) Base Slab s Drainage - Bay4 Ch.4330.000 to Ch. 4340.000 (Ref. Easthoiund)
TS3W_5670 5?3’?»3“)“3)393 Slab + Drainage - Bay 5 Ch.4340.000 to Ch. 4350.000 (Ref. Cal 1-6 days R‘Jiﬁ 8.0 18-Feb-16 26-Feb-16 0.0 | B TSHW) Base Siab + Draindge - Bay's Ch 43?0.000 to Ch. 4350.000 (Ref. Eastbound)
TS3W_5680 Egi\;l;né:ase Slab + Drainage - Bay 6 Ch.4350.000 to Ch. 4360.000 (Ref. Cal1-6days n‘:vz:;:lzg 8.0 27-Feb-16 07-Mar-16 0.0 : [ B TS3(W) Base Slap + Drainage - Bay 6 Ch.4l350,000 to Ch, 430.000 (Ref. Eastbound)
TS3W_5690 THSS(\:fL)mBase Slab + Drainage - Bay 7 Ch.4360.000 to Ch. 4370.000 (Ref. Cal1- 6 days/wk :g 8.0 05-Mar-16 14-Mar-16 0.0 : @ TS3(W) Base Slab + Drainage - Ba.y 7 Ch.4:360.000 to Ch. 4370.000 (Ref. Easu:mund) o
3 TS3W_5700 $§?5t:’vo\fl;nd8:‘ase Slab + Drainage - Bay 8 Ch.4380.000 to Ch. 4390.000 (Ref. Cal1-6days .’hv‘:ln‘d;fs 8.0 15-Mar-16 23-Mar-16 0.0 I: TS3(W) Base S_hb + Drajnage - B:ay 8 Ch.;1380.000 to Ch. ALSD,OOO(Re{ Easj!bound) ;
TS3W_5710 5253?\:1“;“;?32 Slab + Drainage - Bay 9 Ch.4390.000 to Ch. 4400.000 (Ref. Cal1-6 days fhv‘::;dx 8.0 22-Mar-16 04-Apr-16 0.0 | B TS3(W) Base éhb + Drainage - :Bay 9 CI-:|.4390.000 to Ch. 1400.000 (Ref. Ea‘_stbOund)f
TS3W_5720 'le'?sss?mng;se Slab + Drainage - Bay 10 Ch.4400.000 to Ch. 4410.000 (Ref. Cal1- 6 days fﬂﬁiﬁ 8.0 05-Apr-16 13-Apr-16 0.0 : ‘ B TS3(W) Base Slab + Drainage - Bay 10 £h.4400.000 to CH. 4410.000 (Ref. Eastbound)
: TS3W_5730 'Eéi\tz}:%:ase Slab + Drainage - Bay 11 Ch.4410.000 to Ch. 4420.000 (Ref. Cal 1 -6 days f:uE;:lEg 8.0 12-Apr-16 20-Apr-16 0.0 l TS3(W) Bsse: Slab + El‘rainage A Bay 11 éChAM0.000 to Ch. 4420.000 (Ref. ;Easthnur;d)
i TS3W_5740 TS3(W) Base Slab + Drainage - Bay 12 Ch.4420.000 to Ch. 4430.000 (Ref. Cal1- 6 days/wkless 8.0 21-Apr-16 29-Apr-16 0.0 : @ TS3(W) Base Slab + Drainage - Bay 12 Ch.4420.000 to Ch. 4430.000 (Ref. Easlbou:nd)
TS3W_5750 E;s;mng;se Slab + Drainage - Bay 13 Ch.4430.000 to Ch. 4440.000 (Ref. Cal1- 6 days Ihv‘:ll;dlzg 8.0 30-Apr-16 09-May-16 20 ( : B TS3(W) Base Slab 4 Drainage - Bay 13 Ch.4430.000 to[Ch. 4440,000(Re.;f. Eamhapnd)
} Intermedaited Walls Eﬁﬁﬁcmwo.uoo to Ch. 4440.000) Cal1- 6 days .'h\:l:dl:\s'ss 98.0 22-Jan-16 24-May-16 0.0 . == = =T D R R - i R
TS3W_5820 TS3(W) Intermediate Walls - Bay 1 Cal1- 6 days ’hﬁf?mw 10.0 22-Jan-16 05-Feb-16 0.0 B TS'.ji(W) Intermediate Walls - Bay 1
TS3w_5830 TS3(W) Intermediate Walls - Bay 2 Cal1- 6 days .":::dl:: 10.0 01-Feb-16 15-Feb-16 0.0 B TS3(W) Intermediate Walls - Bay 2
TS3W_5840 TS3(W) Intermediate Walls - Bay 3 Cal 1- 6 days Ih:td;: 10.0 13-Feb-16 24-Feb-16 0.0 B TS3(W) Intermediéte Walis+ Bay 3
TS3wW_5850 TS3(W) Intermediate Walls - Bay 4 Cal1-6days fh\::;dlzg 10.0 20-Feb-16 02-Mar-16 0.0 B ':FS3(W) lntermedi:ale Walls - Bay 4
TS3W_5860 TS3(W) Intermediate Walls - Bay 5 Cal 1- 6 days Ih:::dlzg 10.0 27-Feb-16 09-Mar-16 0.0 [ 1] .TSB(W) Intermediate Walls - Bay 5‘
i TS3W_5870 TS3(W) Intermediate Walls - Bay 6 Cal1-6days ’h\sid;:: 10.0 08-Mar-16 18-Mar-16 0.0 B TS3(W) Intermediate Walls - Bayé
; TS3W_5880 TS3(W) Intermediate Walls - Bay 7 Cal1-6 days.':\sﬁx 10.0 15-Mar-16 29-Mar-16 0.0 B TS3(W) intermediate W?Iis - Bay%?
TS3W_5890 TS3W) Intermediate Walls - Bay 8 Cal 1- 6 days Iv?l_( Izz 10.0 24-Mar-16 08-Apr-16 0.0 I TSIW) Inlern:mdiala Wals - Bal:/ 8
| TS3w_5900 TS3(W) Intermediate Walls - Bay 9 Cal1-6 daysl‘h:;:dlzg 10.0 07-Apr-16 18-Apr-16 0.0 l TS3W) Intermediate \T‘Vaus - Bay9
' TS3W_5910 TS3(W) Intermediate Walls - Bay 10 Cal 1-6 days n‘hvtrl;dx 10.0 14-Apr-16 25-Apr-16 0.0 B TS3(W) Intermediate I\Na!ls - Bjay 10
TS3W_5320 TS3(W) Intermediate Walls - Bay 11 Cal1-6days .r:ll'cdlz\:: 10.0 21-Apr-16 02-May-16 0.0 B TS3(W) Imgrmediaie| Walls - %ay 1
TS3W_5930 TS3(W) Intermediate Walls - Bay 12 Cal 1- 6 days ,’h\:hdizg 10.0 30-Apr-16 11-May-16 0.0 | B8 TS3(W) rmérmediatp Walls - bay 12
TS3W_5940 TS3(W) Intermediate Walls - Bay 13 Cal 1-6 days .'h\::fx 10.0 12-May-16 24-May-16 0.0 B TSYW) Intermediate Wals:e- Bay 133
OHVD Bay 1 to Bay 13 (CH.4300.000 to Ch.4440.000) Cal 1- 6 days !hvcv)ll;dlzg 98.0 06-Feb-16 04-Jun-16 0.0 | : ‘
TS3W_6020 TS3(W) Overhead Ventilation Duct (OVHD) - Bay 1 Cal1-6days rh:l;d‘:\g 10.0 06-Feb-16 17-Feb-16 0.0 | 5] TSS(W) QOverhead \ilentilatior; Duct (OiVHD) - B:ay 1
TS3W_6030 TS3(W) Overhead Ventiation Duct (OVHD) - Bay 2 Cal1-6 dayst‘h::;dl:; 10.0 16-Feb-16 26-Feb-16 0.0 3] T?SS(W) Overhead Ventiiation Duct (chHD) 5 Bay 2
TS3W_6040 TS3(W) Overhead Ventilation Duct (OVHD) - Bay 3 Cal1- 6 days I::E:Eg 10.0 25-Feb-16 07-Mar-16 0.0 a8 ETS3(W) Overhead Ventiation Duct (bVHD) JBay 3
ol [ : 1 1
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China State Construction Engineering (Hong Kong) Ltd

Contract No. HY/2010/08 - Central Wan Chai By Pass - Tunnel (SR8 Section)

DETAILED WORKS PROGRAMME REF. DWP/Rev.03

Activity D Activity Name: Calendar| Original Start Finish Total Float 2013 2014 2015 2016 2017 2018 2019
Duration ] i o2 ] a3 [ Q4 | a1 [0z [ O3 [ Q4 | Of [ 02 [ Q3 [ Q4 | Q1 [ 02 | 03 [ Q4 | Q1 [ Q2 [ 03 [ @4 [ Qf [ a2 [ Qs [ a4 [ Q1 [ @2 | 03 [od
TS3wW_6050 TS3(W) Overhead Ventilation Duct (OVHD) - Bay 4 Calt-6 days,’wk less  10.0 03-Mar-16 14-Mar-16 0.0 * k T J ] ! B :TSS(W) Overhead Ventilaion Duct I[OVHD) « Bay4 £ : § A
TS3W_6060 TS3(W) Overhead Ventilation Duct (OVHD) - Bay 5 Cal1-6days ,'h\:j:dlzg 10.0 10-Mar-16 21-Mar-16 0.0 l TS3(W) Dverheéd Ventilation Duct;(OVHD)i- Bay5
TS3W_6070 TS3(W) Overhead Ventilation Duct (OVHD) - Bay 6 Cal1-6 days!h\::;dlziss 10.0 19-Mar-16 04-Apr-16 0.0 I TS3(W) Dverh;ead Ventilation Du.ct (OVHE:)) - Bay6
TS3W_6080 TS3(W) Overhead Ventiation Duct (OVHD) - Bay 7 Cal1-6 days fﬁi@“@i 100 02-Apr-16 13-Apr-16 0.0 B TS3W) Overhead Venfiation Dict (OVHiJ) -Bay7
| TS3W_6080 TS3(W) Overhead Ventilation Duct (OVHD) - Bay 8 Cal1-6 days Ihxl‘;dl:: 10.0 12-Apr-16 22-Apr-16 0.0 | B TS3(W) Over;head Ver:u'!ation Dgct (OVl‘:CD) - Bay 8
‘ TS3W_6110 TS3(W) Overhead Ventilation Duct (OVHD) - Bay 9 Cal1-6 days f:ﬁ;%:lae: 10.0 19-Apr-16 29-Apr-16 0.0 . B TS3(w) Oveirhead Vei'nilatjon lf}ucl (OVHD) - Bay 9
! TS3IW_6160 TS3(W) Overhead Ventilation Duct (OVHD) - Bay 10 Cal1-6 daysfhmZEdlgfé 10.0 26-Apr-16 06-May-16 0.0 I . B TS3(W)Qverhead Véntilaucn F)uci (OVHD) - Bay 10
: TS3W_6170 TS83(W) Overhead Ventilation Duct (OVHD) - Bay 11 Cal1-6days/wkless 10.0 03-May-16 13-May-16 0.0 B TS3(wW) Oyerhead \llentiiatian:Duct (OVHD) - Bay 11
; TS3W_6180 TS3(W) Overhead Ventilation Duct (OVHD) - Bay 12 Cal1-6 days !hv?:‘gdlaes 10.0 12-May-16 24-May-16 0.0 : B TS3(wW) O;verhead i\/enulabo:n Duct (QVHD) - Bay 12
‘ TS3W_6190 TS3(W) Overhead Ventilation Duct (OVHD) - Bay 13 Cal1- 6 days ,’hv‘::;dl:: 10.0 25-May-16 04-Jun-16 0.0 ‘ [ TS3(W) (5verhead VentiLatiion Duct (bVHD)- Bay 13
: Roof Slab Bay 1 to Bay 13 (Ch.4300.000 to Ch.4440.000) Cal1- 6 days ,hw"lldéi 980  18-Feb-16 17-Jun-16 0.0 T i e = : T" : T — T
TSAW_6260 TS3(W) Roof Slab - Bay 1 Cal1- 6 days fTian; 100  18Feb-16  20-Feb16 0.0 B TS3(W) Roof Slab+ Bay 1 |
TS3W_6270 TS3(W) Roof Slab - Bay 2 Cal1-6 days.fh::;dlzg 10.0 01-Mar-16 11-Mar-16 0.0 B ;TSS(W) Roof Slal? - Bay2
TS3W_6280 TS3(W) Roof Slab - Bay 3 Cal1-6 days :‘h\:ll?lzg 10.0 08-Mar-16 19-Mar-16 0.0 : 2 TS3(W) Roof S\aib - Bay 3
TS3W_6290 TS3(W) Roof Slab - Bay 4 Cal1- 6 days fhv‘:;dég 10.0 16-Mar-16 30-Mar-16 0.0 l TS3(W) Roof Slllab - BayL
TS3W_6300 TS3(W) Roof Slab - Bay & Cal1- 6 days Ih\noi:‘_(dlzg 10.0 22-Mar-16 06-Apr-16 0.0 l TS3(W) Roof Slab - Ba I5
% TS3W_6310 TS3(W) Roof Slab - Bay 6 Cal1-6 daysl:vzll“;:lgsg 10.0 07-Apr-16 18-Apr-16 0.0 l TS3(W) Roof Shab - Ba!y 6
| TS3W_6320 TS3(W) Roof Slab - Bay 7 Cal1- 6 days !hvgil?dlziss 10.0 19-Apr-16 29-Apr-16 0.0 : B TS3(W) Rnnf Slab - B‘ay T
TS3W_6330 TS3(W) Roof Slab - Bay 8 Cal1-6days/wkless  10.0 25-Apr-16 05-May-16 0.0 | B TS3(W) Roof Slab - E%ays
TS3W_6340 TS3(W) Roof Slab - Bay 9 Cal1- 6 days fh::?l:fs 10.0 30-Apr-16 11-May-16 0.0 | L@ oTsawW) Roi}f Slab - ‘Bay 9
TS3W_6350 TS3(W) Roof Slab - Bay 10 Cal1-6 days .'hv'::;d{:svz 10.0 12-May-16 24-May-16 0.0 I B TS3(W) Ripnf Slab 1 Bay 10 :
TS3W_6360 TS3(W) Roof Siab - Bay 11 Cal 1- 6 days ,'h\.s:‘fdl:g 10.0 19-May-16 30-May-16 0.0 B TS3{W) Roof Slabt Bay 11
TS3W_6370 TS3(W) Roof Slab - Bay 12 Cal1- 6 days th?:;dég 10.0 31-May-16 11-Jun-16 0.0 8 TS3(W) Roof Stab - Bay 12
TS3W_6380 TS3(W) Roof Slab - Bay 13 Cal1- 6 days fhiidéi 10.0 06-Jun-16 17-Jun-16 0.0 1 5] TSS(W)j Root sai -Bay 13
Roof Slab Waterproofing + Screeding (Ch.4300.000 to Ch.4440.000) Cal1- 6 days fhsr s 490 25-May-16 22-Juk16 5.0 - i i : : - 3 D T
TS3W_6450 TS3(W) Waterproofing to Roof Slab - Bay 1-13 Cal1-6days ;‘h\::;dlzg 26.0 25-May-16 24-Jun-16 5.0 Bl TS3(W) Waterproofing to Roof Slab - Bay 1-13
TS3W_6460 TS3(W) Screeding to Reof Slab Bay 1-13 Cal 1-6 days {3&:@2 26.0 22-Jun-16 22-Juk16 5.0 i Bl TS3(W) Screeding to Roof Stab:Bay 1-13
Bay 14-19 CCT Structure - Ch.4440.000 to Ch.4500.000 (Ref.Chainage East Bound) Cal1-86 daysl\:‘l; ess 1380 10-Feb-16 27-Juk16 w [ T E T = SR T T [ L | 7 i
| Blinding +Waterproofing Bay 14-19 (Ch.4440.000 to Ch.4500.000) Cal1-6 days.':\gi:(jlgg 200 10-Feb-16  03-Mar-16 1.0 — b T | - ‘ w5 T
i TS3W_5620.10  TS3(W)CCT Biinding - Bay 14 - 19 Cal1-6 days ihfl?d‘zi 10.0 10-Feb-16 20-Feb-16 1.0 ‘ B TS3(W)CCT Blindir‘!g -Bay14- 19
TS3wW_5620.20 TS3(W) - Waterproofing Bay 14 - 19 Cal1-6days/ wif less 100 22-Feb-16 03-Mar-16 1.0 B TS3(W)- Waterproofing Bay 14 - 19
Base Slab Bay 14-19 (Ch.4440.000 to Ch.4500.000) Cal1-8 days.fhut:;dlzg 480  02-Mar-16 30-Apr-16 19.0 L N il T —' - T 1 & ¥ | B i
TSIW_5760 TS3(W) Base Slab + Drainage - Bay 14 Cal1- 6 days mﬁ 8.0 02-Mar-16 10-Mar-16 1.0 | ] ;TSS(W) Base Slab + Drainage - Bay 14
| TS3W_5770 TS3(W) Base Slab + Drainage - Bay 15 Cal 1 - 6 days ',:\E?;Eg 8.0 11-Mar-16 19-Mar-16 1.0 ! D TS3(W) Base Sléb + Drainage - Elay15
TS3W_5780 TS3(W) Base Slab + Drainage - Bay 16 Cal1-6days/ \:k leg 8.0 21-Mar-16 02-Apr-16 13.0 B TS3(W) Base $bh + Drainage - Bay 16
TS3W_5790 TS3(W) Base Slab + Drainage - Bay 17 Cal1- 6 days ihv?;(dkas:: 8.0 04-Apr-16 12-Apr-16 15.0 ‘ :I TS3(W) Base:Slab + Drainage - Bay 17 |
TS3W_5800 TS3(W) Base Slab + Drainage - Bay 18 Cal1-6days rh»::;d:g 8.0 13-Apr-16 21-Apr-16 17.0 | B TS3(W) Base Slab + Drainage - Bay 18:
TS3W_5810 TS3(W) Base Slab + Drainage - Bay 19 Cal1-6days n‘hv::zdI:: 8.0 22-Apr-16 30-Apr-16 19.0 : : B TS3(W) Ba§e Slab + Drainage - Bay 19
Walls Bay 14-19 (Ch.4440.000 to Ch.4500.000) Cal1-6days n’hv:fcdkazg 58.0 12-Mar-16 24-May-16 10.0 | :
TS3w_5950 TS3(W) Intermediate Walls - Bay 14 Cal 1- € days Ihﬁlfﬁd;svz 10.0 12-Mar-16 23-Mar-16 0.0 l TS3(W) Intermeidiale Walls - Bay 14
TS3W_5960 TS3(W) Intermediate Walls - Bay 15 Cal1- 6 days .fh\s:;dlzg 10.0 22-Mar-16 06-Apr-16 0.0 i . TS3(W) Interrrjjediate alls - Ba; 15
} TS3W_5970 TS3(W) Intermediate Walls - Bay 16 Cal1-6 daysf:gllgég 10.0 07-Apr-16 18-Apr-16 10.0 | TSH(W) Intermediate Wals - Béy 16
TS3W_5980 TS3(W) Intermediate Walls - Bay 17 Cal1-6days/wkless  10.0 19-Apr-16 29-Apr-16 10.0 ; | B TS3(W) Intermediate Walls - Bay 17
TS3IW_5990 TS3(W) Intermediate Walls - Bay 18 Cal1-6 days ?ﬁ:ﬁz: 10.0 30-Apr-18 11-May-16 10.0 ‘ B TSHW) Infermediate Walls - Bay 18 |
' TS3W_6000 TS3(W) Intermediate Walls - Bay 19 Cal1- 6 days .’hv‘:ll;d;;ss 10.0 12-May-16 24-May-16 10.0 ‘ B TS3(W) Erfnermediftte Wals - Bay 19%
5 OHVD Bay 14-19 (Ch.4440.000 to Ch.4500.000} Cal1- 6 days i::%Eg 60.0 06-Apr-16 16-Jun-16 1.0 I : ‘
TS3W_6200 TS3(W) Qverhead Ventilation Duct (OVHD) - Bay 14 Cal 1- 6 days/ ﬁk Ieg 10.0 06-Apr-16 16-Apr-16 1.0 E :I TS3(W) Overl:_wead \ken&ilation D;:a (OVHD) - Bay 14
TS3W_6210 TS3(W) Overhead Ventilation Duct (OVHD) - Bay 156 Cal1-6 daﬁflxrzz 10.0 18-Apr-16 28-Apr-16 1.0 ! - B TS3W) Ovei‘head Ventiation Duct (OVE;-ID) -Bay 15
TS3W_6220 TS3(W) Overhead Ventilation Duct (OVHD) - Bay 16 Cal1-6 days rhz:ﬁ:\; 10.0 28-Apr-16 10-May-16 1.0 B TS3(W) Ov:erhead \rl:ntilation;Dum (O\;"HD) -Bay 16
TS3W_6230 TS3(W) Overhead Ventilation Duct (OVHD) - Bay 17 Cal1-6days ?\:ﬂ:g 10.0 11-May-16 23-May-16 1.0 B TS3(W) Overhead Ventilation Duct (Cé_VHD) - Bay 17
TS3W_6240 TS3(W) Overhead Ventilation Duct (OVHD) - Bay 18 Cal 1- 6 days Ih:'l;d:: 10.0 24-May-16 03-Jun-16 1.0 B TS3(W) Overhead Venﬁ\atic.f:n Duct (bVHD) - Bay 18
TS3W_6250 TS3(W) Overhead Ventilation Duct (OVHD) - Bay 19 Cal1-6 days I:moiiil::ss 10.0 04-Jun-16 16-Jun-16 1.0 | ] TSS(W)iOvahﬁd Venﬂa‘%son Duct {OVHD) - Bay 19
Roof Slab Bay 14-19 (Ch.4440.000 to Ch.4500.000) Cal1- 6 days !SIE‘E:S; 54.0 25-Apr-16 28-Jun-16 1.0 E : [ :
o |
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Contract No. HY/2010/08 - Central Wan Chai By Pass - Tunnel (SR8 Section)

Activity |ID Activity Name Calendar| Original Start Finish Total Float 2013 2014 2015 2016 2017 2018 2019
. D
raton [ a2 ] o3 | o4 ez [ @ [ | a1 Jaz ] a3 a4 | ol | a2 | @3 | o4 a2z J as [ ot [ @ ] @ a3 ]| a4 [ @2 ] a3 a4
TS3W_6390 TS3(W) Roof Slab - Bay 14 Cal1-6days/wkless  10.0 25-Apr-16 05-May-16 1.0 ¥ g | : ’ : B TS3(W) Roof Slab - Bay 14 i : : :
holid: | 3 ] L )
olidavs ] | )
TS3W_6400 TS3(W) Roof Slab - Bay 16 Cal1-6days/wkless 100 06-May-16 18-May-16 1.0 B TS3(W) Roof Slab -\Bay 15 |
holidavs : :
TS3W_6410 TS3(W) Roof Slab - Bay 16 Cal1-6days/wkless 100 19-May-16 30-May-16 1.0 | B TS3(W) Roof Slab| Bay 16
holidavs | :
TS3W_6420 TS3(W) Roof Slab - Bay 17 Cal1-6 days/wkless  10.0 28-May-16 08-Jun-16 10 I B TS3(W) Roof Slatj - Bay 17
holidavs | ;
TS3W_6430 TS3(W) Roof Slab - Bay 18 Cal1- 6 days/wkless 10.0 07-Jun-16 18-Jun-16 1.0 B TS3(W).Roof Siab - Bay 18
‘ holidavs : | i
TS3W_6440 TS3(W) Roof Slab - Bay 18 Cal1-6days/wkless 10.0 17-Jun-16 28-Jun-16 1.0 B TS3(W) Roof Skab - Bay 19
holidays :
Roof Slab Waterproofing + Screeding - Bay 14 to 18 (Ch.4440.000 to Ch.4500.000) Cal1-6days/wkless 24.0 29-Jun-16 27-Juk16 1.0 1 ; f
holidays |
TS3W_6470 TS3(W) Waterproofing to Roof Siab - Bay 14-19 Cal1-6days/wkless 120 29-Jun-16 13-Juk16 1.0 | B TSS(W Waterprooﬂn 'Lo Roof Slab Bay 14-19
i holid: g
olidays
TS3W_6480 TS3(W) Screeding to Roof Slab Bay 14-19 Cal1-6days/wkless 120 14-Juk16 27-Juk16 1.0 | B TSS(W) Screedlng 1o Roo‘f Slab Bay 14-19
holidays |
TS83 West - Cross Passage and Egress Passage (CP31/EP02 and CP30 / EP03) Cal1-6days/wkless 114.0 10-Mar-16 28-Juk-16 0.0 |
holidavs . ST, 2 g— _ - =]
TS3 West - Cross Passage CP31 (CH.4450,000 East Bound) Cal1-6days/wkless 620 14-Apr-16 27-Jun-16 14.0 | |
holidays | | : H
TS3W_7885 TS3(W) Cross Passage - Backfill and Compaction to Formation Level Cal 1- 6 days/wkless 12.0 14-Apr-16 27-Apr-16 0.0 ‘H TS3(W) Cross Passage - Backill and Compaction to Formgtion Level
holidavs. ;
TS3wW_7890 TS3(W) Cross Passage CP31 - Blinding + Waterproofing Cal1-6 days/wkless 8.0 28-Apr-16 06-May-16 0.0 B TS3(W) Cross Passage CP31- Blinding + Waterproofing
holidavs . T H ?
TS3W_7900 T83(W) Cross Passage CP31 - Base Slab + Drainage Cal1-6 days/wkless 8.0 07-May-16 17-May-16 14.0 | @ TS3(W) Cross Pasiage CP31 - Base $lab + Drainage
holidave | | : :
TS3W_7910 TS3(W) Cross Passage CP31 - Walls Cal 1- 6 days/wk less 10.0 18-May-16 28-May-16 14.0 B TS3(W)Cross Passage CP31 - Walls
holidavs \ 0 | ¥ !
i TS3W_7920 TS3(W) Cross Passage CP31 - Roof Slab Cal1-6days/wkless 120 30-May-16 13Jun-16 14.0 B TS3(W) Cross Passage CP31 - Roof Sleb
| holidavs B : ! i
I TS3W_7930 TS3(W) Cross Passage CP31 - Waterproofing Membrane + Screeding Cal1-6days/wkless 12.0 14-Jun-16 27-Jun-16 14.0 [ B TS3(W) Cross Rassage CP31 - Waterproofing Memprane + Screeding
holidavs | H H
TS3 West - Egress Passage EP02 Cal1-6 days Ihwk less  88.0 14-Apr-16 28-Jul-16 0.0 | i
olidavs | : | :
TS3W_7935 TS3(W) Egress Passage EP02 - Backfil and Compaction to Formation Level Cal 1-6 days/ wkless 8.0 14-Apr-16 22-Apr-16 4.0 B TS3(W) Egress Passage EPGE Backfill and Compaction tq Formation Level ;
holidavs g i
TS3W_7940 TS3(W) Egress Passage EP02 Stairwell - Blinding + Waterproofing Cal1- 6 days/ wk less 6.0 28-Apr-16 04-May-16 0.0 1 TS3(w) Egress Passage EPﬂz StalrweH Blinding + Wate[proofing
holidavs
| TS3W_7950 TS3(W) Egress Passage EP02 Stairwell - Base Slab Cal 1- 6 days/wkless 8.0 05-May-16 13-May-16 0.0 B TS3(W) Egress Pas'jage EPO2 Stairwell - Base Slab
I holidavs
| TS3W_7960 TS3(W) Egress Passage EP02 Stairwell - Walls + Stairs Landing Cal1-6days/wkless 26.0 16-May-16 15-Jun-16 0.0 Bl TS3W). Egress ‘sssage EF’DZ Stalrweli Walls + Staks Landing
1 holidays
TS3W_7970 TS3(W) Egress Passage EP02 Stairwell - Stairs Cal1-6days/wkless 31.0 16-Jun-16 22-Juk16 0.0 ] T53(W Egre Passage EP02 Stairwell - Stairs
holidavs i
TS3W_7965 TS3(W) Egress Passage EP02 Stairwell - Roof Slab Cal1-6days/wkless 12.0 16-Jun-16 29-Jun-16 3.0 B TS| W) Egreas Passage EPO2 Staﬁrweil Roof Slab
holidavs
TS3wW_7980 TS3(W) Egress Passage EP02 to SR8 - Walls Structure Cal1-6days/wkless 12.0 18-Jun-16 02-Juk-16 1.0 B TSS(W) Egres‘Pas&age EPD2 to SR8 - Walls Strugture
holidavs
I TS3W_7990 TS3(W) Egress Passage EP02 to SR8 Roof Slab Cal1-6days/wkless 12.0 04-Juk-16 16-Juk-16 1.0 B TS3(W) Egre: Passage EPOZ to SR8 Roof Slab
holidavs
TS3W_8000 TS3(W) Egress Passage EP02 - Waterproofing + Screeding Cal1-6days/wkless 12.0 14-Juk16 27-Juk16 1.0 o TS:!(W) Egr%ss F'assa@e EPOZ Waterproofing +Screeding
holidavs
TS3W_7985 TS3(W) Egress Passage EP02 to SR8 - Stairs Cal1-6days/wkless 100 18-Juk-16 28-Juk16 0.0 B TSS(W Egress Pa: e EPOZ to SR8 - Stairs
holid: ssagl
idavs N H. = e s oo 2 SR L N N
TS3 West - Cross Passage CP30 (Ref. CH. 4350.000 East Bound) Cal1-6days/wkless 66.0 10-Mar-16 31-May-16 10.0 : ‘
‘ holidays y s ] '
| TS3W_8110 TS3(W) Cross Passage - Backfill & Compaction to Formation Level Cal1-6days/ wl:dlus 10.0 10-Mar-16 21-Mar-16 2.0 B TS3(W) Cross Passage - ‘Packﬁﬁ & Compaction to Formation Level
i holidays H :
i TS3W_8120 TS3(W) Cross Passage CP30 - Blinding + Waterproofing Cal 1-6 days/wkless 8.0 22-Mar-16 04-Apr-16 10.0 B TS3(W) Cross Passage CP30 - Blinding + Waterprooﬁng
i holidavs
TS3W_8130 TS3({W) Cross Passage CP30 - Base Slab + Drainage Cal 1-6 days/wkless  10.0 05-Apr-16 15-Apr-16 10.0 I TS3(W) Crcm Passagg CP30 - Base Slab + Drainay
holid =
olidavs
TS3W_8140 TS3(W) Cross Passage CP30 - Walls Cal1-6days/wkless  12.0 16-Apr-16 29-Apr-16 10.0 L@ TS3(W) Cross Passade CP30 : Wals
i holidavs :
| TS3W_8150 TS3(W) Cross Passage CP30 - Roof Slab Cal1-6days/wkless 14.0 30-Apr-16 17-May-16 10.0 W TS3(W) Crpss Passage CPSB - Roof Slab
i holidays H i )
TS3W_8B160 TS3(W) Cross Passage CP30 - Waterproofing + Screeding Cal1-6days/wkless 120 18-May-16 31-May-16 10.0 : B TSS(W) Qross Pa: e CP30 - Waterproofing + Screeging
holidavs = e cpnlbovn gl e i e ibemre o ceionn 2k Tovy| P ) _ H ' R DS e _
| TS3 West Egress Passage EP03 Cal1-6days/wkless 110.0 15-Mar-16 28-Juk16 0.0 K G Tjg
holidays : :
TS3W_8020 TS3(W) Egress Passage EP03 - Backfill and Compaction to Formation Level Cal1-6days/wkless 12.0 15-Mar-16 31-Mar-16 2.0 H TS3(W) Egrws'Fassage‘EPﬂa - Backfill and Compaction to Fiormation Level
holidavs a 1
TS3wW_8030 TS3(W) Egress Passage EP03 Stairwell - Blinding + Waterproofin Cal 1- 6 days/ wk less 8.0 02-Apr-16 11-Apr-16 20 I TS3(W) Egress Passage EP03 Stairwell - Blinding + Waterpfoofin
¢ holid . 9
avs : : i
| TS3w_8040 TS3(W) Egress Passage EP03 Stairwell - Base Slab Cal1- 6 days/wkless 8.0 12-Apr-16 20-Apr-16 20 (B TS3(W) Egress Passage EP03 Stairwell < Base Slab
holidavs i '
TS3W_8050 TS3(W) Egress Passage EP03 Stairwell - Walls + Stairs Landing Cal1-6days/wkless 300 21-Apr-16 26-May-16 2.0 . W TS3(W) Egress Pagsage EPD3 Stairwel - Walls + Stairs|Landing
holidavs 4 i
| TS3W_8055 TS3(W) Egress Passage EP03 Stairwell - Roof Slab Cal1-6days/wkless 120 27-May-16 10-Jun-16 2.0 B TS3(W) Egress Passage EPO3 Stairwel - Roof Slab
! holidavs { i :
| TS3W_8060 TS3(W) Egress Passage EP03 Stairwel - Stairs Cal1-6 daysiwl:c;:ss 26.0 11-Jun-16 12-Juk16 2.0 Bl TS3(W) Egress Passage EPO3 Stairwell - Stairs
holidavs
TS3W_8070 TS3(W) Egress Passage EP03 to SR8 - Walis Structure Cal1-6days/wkless 12.0 18-Jun-16 02-Juk-16 0.0 O TSS(W) Egress Passage: EPO3 ta SR8 - Walls Strugture
holidays
TS3W_8090 TS3(W) Egress Passage EP03 to SR8 Roof Siab Cal1-6days/wkless 12.0 04-Juk-16 16-Juk-16 0.0 a TSB(W) Egress Passage EP03 to SR8 Roof Slab
holid | :
avs
TS3W_8080 TS3(W) Egress Passage EP03 to SR8 - Stairs Cal1-6days/wkless 120 13-Juk16 26-Ju-16 20 | TS3(W) Egri Pasgge EF’O3 to SR8 - Stairs
holidavs
TS3w_8100 TS3{W) Egress Passage EP03 - Waterproofing + Screeding Cal1-6days/wkless 12.0 15-Juk16 28-Juk-16 0.0 B TS3(W) Egr Passage EP03 Waterprooﬁng +Screeding
holidavs H !
TS3 West CCT - Cable Trough Containment Cal1-6days/wkless 520 27-May-16 28-Juk16 0.0 ! |
holidavs ! 5 ;
TS3W_6490 TS3(W) Cable Through Bay 1-13 Cal1-6days/ wkdl&es 30.0 27-May-16 02-Juk16 4.0 L | | TS3(W) Cable Through Bay 1-13‘
| holidavs
| TS3W_6510 TS3(W) Cable Through Bay 14-19 Cal1-6days/wkless  18.0 04-Juk-16 23-Juk-16 4.0 [ | TSS(W) Cab Through Bay 14 +19
| holidavs
| TS3W_7030 TS3: KD7 - Completion of Section 4 (below -4mPD) Cal1-6days/wkless 0.0 28-Ju-16 0.0 € TS3; KD7 - Oompletlon of Secbon 4 (below -4mPD)
holidavs :
SR8 CCT - Sea Side Portion Cal1-6days/wkless 880 07-Apr-16 21-Ju-16 6.0 |
I holidavs
i SR8 Sea Side - Blinding + Waterproofing Cal1-6 dayslwk less 18.0 07-Apr-16 27-Apr-16 0.0
holidays : A
TS3W_7510 SRS Blinding Cal1-6 daysr‘wkbas 12.0 07-Apr-16 20-Apr-16 0.0 ! '@ SR8 Binding * |
holidavs I H . |
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Adiivity 1D Activity Name Calendar| Onginal Start Finish Total Float 2013 2014 2015 2016 2017 2018 2019
Duemion | oz [ @3 [ o4 | o1 [ @2 [ a3 [ @ | @1 | G2 [G3 [ 4 | Q1 [ G2 | a3 [ a4 | af [ a2z [ a3 | Qs | ot [ o2 a3 [ a4 |aftJao]os[a4
TS3W_7520 SR8 Waterproofing Cal1-6days/wkless  12.0 14-Apr-16 27-Apr-16 0.0 1 | : ! : ! : B SR8 Waterproofing 2 i ! :
SR8 Sea Side - Base Slab + Drainage Cal1-6 daysfhv?:‘gd;z 41.0 19-Apr-16 06-Jun-16 0.0 . : : ‘
TS3W_7530 SR8 Base Slab - Bay 1 Call1-6 dayslh\s:;dlzz 6.0 19-Apr-16 25-Apr-16 0.0 ; : H H | # SR8 Base Slab - Bayy‘
TS3W_7540 SR8 Base Slab - Bay 2 Cal1-6 days.':\ﬁi_ﬁzg 6.0 23-Apr-16 29-Apr-16 0.0 | : 3 : ! : 1 SR8 Base Slab - Bay
TS3W_7550 SR8 Base Slab - Bay 3 Cal1- 6 days/ \3:1:: 6.0 30-Apr-16 06-May-16 0.0 : : : : : 0 SR8 Base Siab- Bay3
‘ TS3W_7560 SR8 Base Slab - Bay 4 Cal1-6 days Ih:;dzfs 6.0 05-May-16 11-May-16 0.0 ) : B SR8 Base Slab - Bay‘l4
1 TS3W_7570 SR8 Base Slab - Bay 5 Cal1-6 days ;"3';"23 6.0 12-May-16 19-May-16 0.0 : | § SR8 Base $lab - Bay 5
| TS3wW_7580 SR8 Base Slab - Bay 6 Cal1-6 days fh::;dlgg 6.0 18-May-16 24-May-16 0.0 : : 1 B SR8 Base ;SIab - Ba;y 6
j TS3W_7590 SR8 Base Slab - Bay 7 Cal1- 6 days fh\:rl:: 6.0 25-May-16  31-May-16 0.0 ] : i ! ; . I SR8 Basé Slab - B{ay 7
TS3W_7600 SR8 Base Slab - Bay 8 Cal1- 6 days .‘hv(::;dJ:: 6.0 31-May-16  06-Jun-16 0.0 ¢ | : . ) : | I SR8Base Slab- Bay8 | .
SRS Sea Side - Walls Cal1-6 days :"ﬁ:féﬁ 450 26-Apr16  18-Jun-16 0.0 : i B N | i : [ : ' T
TSIW_T610 SR8 Walls - Bay 1 Cal1-6 da,sfhﬁ:;ﬂlaez 100 26-Apr-16  OB-May-16 0.0 ! ‘ i ; : | B SRBWals-Bay1 |
TS3W_7620 SR8 Walls - Bay 2 Cal1- 6 days !hv?r':;dlzg 10.0 02-May-16 12-May-16 0.0 i ! : : : : . B SR8 Wals-Bay2 }
TS3W_7630 SRE Walls - Bay 3 Cal 1- 6 days ;“Sﬁdéi 10.0 07-May-16 19-May-16 0.0 : | : : : ' @ SR8Wals:Bay3 |
TS3W_7640 SR8 Walls - Bay 4 Cal 1-6 days PS'L_"E!Z 10.0 13May16  25-May-16 0.0 : ; B SR8 Walls- Bay 4
TS3W_7650 SR8 Walls - Bay 5 Cal1-6 days fhwe:;dlzg 10.0 20-May-16 31-May-16 0.0 : : 1 i i B SRE Wals- Bay5 I
TS3W_7665 SR8 Walks - Bay 6 Cal1- 6 days R‘Jlfﬁg 100 26May16  06-Jun-16 0.0 ' - ; | B SR8Wals-Bay§
TS3W_7675 SR8 Walls - Bay 7 Cal1- 6 days fhﬁad:g 10.0 01-Jun-186 13-Jun-16 0.0 : | : : : B SR8 Walls - Bay 7
TS3W_7685 SR8 Walls - Bay 8 Cal1-6days fh»s:‘gds:s\i 10.0 07-Jun-16 18-Jun-16 0.0 i + B SR8 ngk- Bay ‘ : :
SR8 Sea Side - OHVD (Cast in Situ) Cal1-6days Pkl 430 07-May16  28-Jun-16 0.0 : : . i 0 — T T : E : e :
TS3W_7700 SR8 OHVD - Bay 1 Cal1- 6 days th?srﬁ:g 80  OT-Map16  17-May-16 0.0 ‘ : : B SR8OHVD-Bay1
i TS3W_7710 SR8 OHVD - Bay 2 Cal 1-6 days I:EE:E% 80 13May-16  23-May-16 0.0 : : : . B SR8 OHVliD - Bay2é
TS3W_7720 SR8 OHVD - Bay 3 Cal1-6days/wkless 80 20-May-16  28-May-16 0.0 : ) : ; : {0 SR8OHVD-Bay3
TS3W_7730 SR8 OHVD - Bay 4 Cal1- 6 days t‘hvill_:dlaesf 8.0 26-May-16 03-Jun-16 0.0 : : | ; ] i | B SREOHVD- Bay
TS3W_7740 SR8 OHVD- Bay 5 Cal1- 6 days n‘hwo:;dlzg 8.0 01-Jun-16 10-Jun-16 0.0 ! ‘ : : D SR8OHVD-Bayls
| TSIW_7750 SR8 OHVD - Bay 6 Cal1- 6 days :"fil"éi 8.0 08-Jun-16 17-Jun-16 0.0 g f : : i B SREOHVD - Bay6
TS3IW_7760 SR8 OHVD - Bay 7 Cal1- 6 days Ihv?f:;dlgg 8.0 14-Jun-16 22-Jun-16 0.0 ; : : i f § 0 SR8 OHVD-Bay7
TS3W_7770 SR8 OHVD - Bay 8 Cal 1- 6 days Jh\::ﬁaeg 8.0 20-Jun-16 28-Jun-16 0.0 : 1 [ ¥ | 0 SR8OHVD-Bay8
SR8 Sea Side - Roof Slab + Waterproofing & Screeding Cal1-6 days fh:l:d;:ss 540  18May16  21-Juk16 o [ i . | . — B T -
TS3W_7780 SR8 Roof Slab - Bay 1 Cal1-6days fh::;d 122 10.0 18-May-16  28-May-16 0.0 i ; | . B SR8 Rocf:S|ab - BJy‘i
TS3W_7790 SR8 Roof Slab - Bay 2 Cal1-6 daysfh::;dl‘:: 10.0 24-May-16 03-Jun-16 0.0 : i : i i . B SRe Roof Slab - Bay 2
TS3W_7800 SR8 Roof Slab - Bay 3 Cal1-6 days e T | s | emes 0.0 : 3 : | B SR8RoofSiab- day3
TS3W_7810 SR8 Roof Slab - Bay 4 Cal1- 6 days :hwoﬂd;fs 10.0 04-Jun-16 16-Jun-16 0.0 : 3 : : : B SR8 Roof Slab - Bay 4
TS3W_7820 SR8 Roof Slab - Bay 5 Cal1-6 days f"ﬁlﬁ 10.0 11-dun-16 22-Jun-16 0.0 : : ; ] B SR8 Raof Slab-Bay 5
TS3W_7830 SR8 Roof Slab - Bay 6 Cal1-6days th‘::;d l:: 10.0 17-Jun-16 28-Jun-16 0.0 : : i : B SR8 R{:of Slab 1Bay 6
TS3W_7840 SR8 Roof Slab - Bay 7 Cal1-6 days ﬂi’i;ﬁi 10.0 23-Jun-16 05-Juk16 0.0 | : : : : : B SR8 F§oof5|ab Bay7 !
TS3W_7850 SR8 Roof Slab - Bay 8 Cal1-6days fhﬁid 2§ 10.0 29-Jun-16 M-Juk18 0.0 : : : ; B SR8 Roof Siab|- Bay 8 :
TS3W_7860 SR8 Waterproofing Bay 1-8 Cal1-6days ,‘h:'r;dx 10.0 06-Juk-16 16-Juk-16 0.0 ' : ; i O SR8 Waterpraofing Bay 1-8
TS3W_7870 SR8 Screeding Bay 1-8 Cal 1- 6 days .'h 5:2“@2 10.0 1-Juk16 21-Ju-16 0.0 3 3 i : B SR8 Screeding Bay 13
SR8 Sea Side - Utilities Through Containment Cal1-6days Ihv‘:tdzss 12.0 05-Juk16 18-Juk16 9.0 ! : : ' ! }
TS3W_7880 SR8 Seaside - Cast Utiliies Trough Bay 1-8 Cal 1- 6 days .':v?::: ;2 12.0 05-Ju-16 18-Ju-16 9.0 : ; ; B SR8 Seaside ~ Cast u:fam 'rm;)gh Bay 1-8
v e D T T ; z - . T
Method Statement Cal1-6days/wkless  48.0 29-Apr-16 25-Jun-16 15.0 ] ' ' : ; ! i : : : :
TS3W_2150 (01) Removal of reclamation works method statement - submission Cal 1-6 days fh:rég 24.0 29-Apr-16 27-May-16 15.0 4 B (01) Remqval of redamalioﬁworks method statement - submission '
i TS3W_2155 (01) Removal of reclamation works method statement - review and approval by Cal1-6days rh::;d;g 240 28-May-16 25-Jun-16 15.0 : i | . : Bl (01) Removal of reclamation weds method statemert - review and app:rcval byAECOM
| TS3.West Removal of B Cal1- 6 days P | R | T 0.0 ! : ! ' : : :
| TSIW_5560 King post load transfer Cal1- 6 days i ey e 01-Aug-16 00 : : ; B King post load transfer
TSIW_6530 Backiiling to seabed Cal1- 6 days f:v??g: x 25.0 15-Juk16 12-Aug-16 0.0 : 3 ; 3 = Baipkfilling t%seabed :
TS3W_6535 Layer 5: Removal of waling & lateral struts Cal 1- 6 days/ v?k l:; 6.0 02-Aug-16 08-Aug-16 0.0 i | H ; i} Lay:rer 5: Removal of Ajwallng & iateral struts
TS3W_6540 Layer 4: Removal of waling & lateral struts Cal1-6 days "hﬁ;dalessvs 6.0 09-Aug-16 15-Aug-16 0.0 ! : ' 0 Layer 4: Rgmoval ofjwsllng &Eialeral struts
TS3W_6550 Layer 3: Removal of waling & lateral struts Cal1-6days Ih:r:dx 6.0 13-Aug-16 19-Aug-16 0.0 H i i L} Léyer 3: Réemoval of waling &:iateral struts
TS3W_6560 Layer 2: Removal of waling & lateral struts Cal 1- 6 days f‘ﬁ!@" 22 6.0 18-Aug-16 24-Aug-16 00 : ? | : : : ! ' I Layer 2: Removal of waling & lateral struts
TS3W_6570 Layer 1: Removal of waling & lateral struts Cal1-6days f:vzii:jg% 60  23Aug16  20-Aug16 0.0 : ; i ; : 3 B Layer 1: Removal of waling & lateral struts
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Wgz%:g(%%)%mﬁa BN Griical Remaining Work China State Construction Engineering (Hong Kong) Ltd

CHINA STATE CONSTRUCTION ENGINEERING {HONG KONG’ LTD. : : m:z:z:-mnc Contract No. HY/2010/08 - Central Wan Chai By Pass - Tunnel (SR8 Section)

DETAILED WORKS PROGRAMME REF. DWP/Rev.03




Actvity 1D

PER_1210 Preparation and Application of FEP to EPD Cal1- 6 days/wkless

Activity Name Calendar| Original Start Finish Total Float 2013 2014 2015 2016 2017 2018 2019
Dtgation I i [ o2 [ @3 [ [ @1 Jaz [ a3 [ as | @1 [ a2 | a3 [ a4 o1|02|03|04 Q1 [ @2 [ @3 [ @4 | a1 [ @2 [ a3 [ a4 [ @ T o3 Ja¢
TS3W_6580 Removal of king post Cal1-6 daysn‘wk less 3.0 27-Aug-16 30-Aug-16 0.0 i ] ¥ : ! I Removal :f king post ¥ ¥ ; ?
TS3W_6590 Removal of general fill Cal 1- 6 days Ih\::;dkaai 26.0 31-Aug-16 30-Sep-16 0.0 ] Remowal ofgen:eralﬁll
TS3W_6600 Removal of seawall block Cal1-6days Ih\s:fx 24.0 09-Sep-16 08-Oct-16 0.0 - Removal of seawal block
TS3W_6610 Sawcutting of diaphragm wall Cal1-6 days ,’hvj;dl:g 98.0 17-Sep-16 13-Jan-17 0.0 | Slwcuthng of d!aphragm wall
TS3W_6620 Reinstatement of seabed up to -6.0mPD Cal1- 6 days ,'h:ri:dl:fs 6.0 11-Jan-17 17-Jan-17 0.0 | ! I Remstatement of seabed up to -5.0mPD
E TS3W_6630 TS3W: KD8 - Completion of Section 5A (above -4mPD) Cal1-6days .’:\21:‘?:12§ 0.0 17-Jan-17 0.0 ‘ \0 TS3W1 KD8 - Fampletmn of Seqtion 5A (abave deD)
| Works in SR8 (Four Pits Scheme, based on Approved IWP & Tender Technical Scheme) s 1019  21-Mar-13 19-Nov-16 0.0 [ ! :
Parmits Gal1-6days/ wkh:: 126.0 21-Mar-13 Z5Aug-13 co
R R RN ‘
PER_1250 Application for Expressway Permit ‘Cal1-6days/wkless 180  21-Mar-13  15-Apr-13 140 Application for | Express.- ay Permit
PER_1260 Application for Excavation Permit {3 months) Cal1- 6 days t‘hv?;;d:g 18.0 21-Mar-13 15-Apr-13 14.0 Application for Excavanqxn Permit (3 months)
PER_1290 HYD review and issue Expressway Permit Cal1- 6 days .'hve:;dlgg 24.0 16-Apr-13 14-May-13 14.0 - HYD revnew and wssJe Expre&sway Permit
PER_1300 HYD review and issue Excavation Permit Cal1- 6 days ;:ﬁ%:;: 40.0 16-Apr-13 03-Jun-13 14.0 - HYD revnew and %ue Excavation Permit
olidavs

h Preparation and Application of FEP to EPD

PEEEIZE(FRER)FTRLX2ST

8 CHINA STATE CONSTRUCTION ENGINEERING (HONG KONG) LTD.

N Critical Remaining Work

L4 ¢ Milestone

L ¥ Milestone - Non C

Contract No. HY/2010/08 - Central Wan Chai By Pass - Tunnel (SR8 Section)

China State Construction Engineering (Hong Kong) Ltd

DETAILED WORKS PROGRAMME REF. DWP/Rev.03

21-Mar-13 20-Jun-13
holidavs
PER_1280 EPD Review and Approval of FEP Cal1-6days/ wlg less 540 21-Jun-13 23-Aug-13 0.0 ] EPD ReviJw and Approval of FEP
| Initial Works Col 16 gays AR TGS 2MMESTS 2608 %o : :
: SR8.IW_1010 Procurement for G| works and Instrumentation Works Cal1-6 days fm 72.0 21-Mar-13 20-Jun-13 0.0 Procure}'nent for GI worls%and Instrumen!atiém Workg :
SRE.IW_1020 Ground investigation Works at SR8 Section Cal 1 - 6 days fhglidizz 54.0 21-Jun-13 23-Aug-13 0.0 | r===] Qround in"esligal.ion Works at SR8 Séaction :
SR8.IW_1030 Installation of Instruments & Establish Baseline Reading (prior to excavation works) Cal1- 6 days Ihv?:;d;g 54.0 21-Jun-13 23-Aug-13 2.0 | o] Iristal!alion‘of Instruments & Establish ﬁasel»ne Reading (prior to éxmvaﬁm}n works)
SRE.IW_1040 Instalation of Monitoring Points for Utities Diversion Cal1- 6 days fhﬁmg 520  24-Aug13  26-Oct-13 20 BN Instalation of Monitoring Points for Utifies Diversion ' ;
Micro Tunnaling - Jacking PR at South Side, Retrieval Pit at North Side of Victoria Rd PR Ovs AR IOHOE 00 ; - ‘ i 1
TR | i
, ~ TTA (Submissions, Approvals and Implementation) " Cali- é"aa}sff'gll;;ah;n; 650  15May-13  01-Aug-13 120 : : ) N kR R
SR8_100 Preparation and submission Cal1-6days/whkless  24.0 15-May-13 13-Jun-13 14.0 = Preparaljan and submission
SR8_105 TMLG - review and approval Cal1-6days fh:‘l:dlzg 24.0 14-Jun-13 12-Juk13 14.0 53] TMLG - review and apgroval
SR8_110 TTA drawing endorsement Cal1-6days n‘hv?::dizg 0.0 12-Juk13 14.0 @ TTAdrawing e1dorsemént
SRE_115 Apply and receive RWA Cal1- 6 days fhﬁf E!i 12.0 13-Juk13 26-JuF13 14.0 B Apply and regeive RWA
SR8_120 Trial Run Cal 1- 6 days -'hﬁrl_:dlgsv: 20 30-Juk13 31-Juk-13 120 1 Tria:i Run !
SR8_125 Implement TTA for site access/tree transplanting works. Cal1- 6 days .'h;:dlz‘:s 1.0 01-Aug-13 01-Aug-13 12.0 | , it TTAfor site it !ransjplaniing works |
Design Submission to AECOM/GEO (Decking, Ultility Hangers, Retrieval Pit & ELS) Cal1-6 days wa 1270 30-Apr-13  30-Sep-13 68.0 ; ' : — [ 3 & T I
GEQ_1000 1st Submission package - Preparation and submission Cal 1-6 days fh:lfmlae: 61.0 30-Apr-13 13-Juk13 68.0 B st Submission pad(ﬂga Preparation and, submission
GEO_1010 1st Submission package - Aecom review Cal1-6days fhvtkhdalesv: 6.0 15-Juk-13 20-Juk13 68.0 0 st Submlsston padtage - Aecom rewew
GEO_1020 1st Submission package - AECOM submission to GEO Cal1-6days ?v?fcdlzg 0.0 20-Juk13 68.0 @ 1st Submim1 package - AECOM submlslsmn 0o GEO
GEO_1030 1st Submission package - GEQ review and comments Cal 1 - 6 days .'hv‘::;dtzg 24.0 22-Ju-13 17-Aug-13 68.0 ] 1§Submission paekjage -GEO review: and comments : : :
GEO_1040 2nd Submission package - CSHK incorprorate GEQ comments and submit Cal 1- 6 days :h\ﬁ'fg 6.0 19-Aug-13 24-Aug-13 68.0 1 2nd Submission pa&age - CSHK incorprorate (EO comments af}d submit
GEO_1050 2nd Submission package - Aecom review Cal1-6days/ \ﬁﬁgg 6.0 26-Aug-13 31-Aug-13 68.0 1 énd Subriission package - Aecom review : [
| GEO_1060 2nd Submission package - AECOM submission to GEO Cal1-6 days !h:::dx 0.0 31-Aug-13 68.0 @ 2:nd Submission pﬁge - AECOM sv;:bmissior to GEO
GEO_1070 2nd Submission package - GEO review and comments Cal 1- 6 days fhzigwl:: 24.0 02-Sep-13 30-Sep-13 68.0 - 2nd Submissécn:package - GEO révisw and comments
i Method Statement Cal1-6 daysfhv‘:lkrd;: 48.0 15-Juk13 07-Sep-13 86.0 ‘ ‘
i SR8_130 ELS Method statement - submission Cal1-6days n‘:v?lédlg: 24.0 15-Juk13 10-Aug-13 86.0 = ELS Memoﬁ sla(eme:nt - submission :
I SR8_135 ELS Method statement - review and approval by AECOM Cal1-6days/ vt:kdlzg 24,0 12-Aug-13 07-Sep-13 86.0 [ | ELS Method statement - review and?appmva' by AECOM
Area 1B / Pit A- Tree Transplanting, DBH 300-500mm (1 tree) Cal1-6days Ihv?'lr;di:: 180.0 27-Mar-13 04-Nov-13 38.0 : : :
SR8_1060 Initial works- Hoarding & Footpath diversion Cal 1- 6 days .’hv::;dl:: 24.0 27-Mar-13 27-Apr-13 120 - Initial works- Hoarding| & Footpath diversion :
SR8_1130.01 Z1B- Tree felling / transplanting of 300-500mm dia trees{6mos,1no) - Stage 1 root Cal 1-6 days Ih::daleg 50.0 29-Apr-13 28-Jun-13 12.0 : I Z1B- Tree felliny Hransplanung of 300-500mm dia trges(6mos, 1no) - iStage 1 root prunir)
SR8_1130.02 ;;Lg‘:n"qfranspianﬁng of 300-500mm dia trees(6mos, 1no) - Stage 2 root pruning Cal 1-6 days fh::.dl:: 50.0 29-Jun-13 27-Aug-13 38.0 =====] Z1B Trjmsplantmg of 300-500mm dia trees(6mos, 1no) - Stage%z root pr';uning
SR8_1130.03 Z1B - Transplanting of 300-500mm dia trees(6mos, 1no) - Stage 3 root pruning Cal 1- 6 days fhﬁkwl‘;: 50.0 28-Aug-13 28-Oct-13 38.0 - Z1B - Transplanting of300-500mm dia tiees(6mos, 1no) - jSl.age 3 rool pruni [
SR8_1130.04 Z1B- 300-500mm :.!ia trees(6mos, 1no)- Stage 4 root pruning & Cal1- 6 days fhvstdlzfs 6.0 29-0ct-13 04-Nov-13 38.0 I ] 21& 300-51_30mm dia u'ees(Gmos, 1no} Stage 4 root prﬁning & rémavaVT'
removalTransplanting holidavs H H : H
Area 1B | Pit A- Tree Transplanting DBH <300mm (5 trees) Cal1-6days/wkless 88.0 29-Apr-13 13-Aug-13 12.0 ' | ! :
SR8_1190.01 Z1B- Transplanting <300mm dia trees (3months, 4nos) - Stage 1 root pruning Cal 1- 6 days Ihvl:ligd; 250 29-Apr-13 29-May-13 12.0 m zie Trar%plant‘»ng <300mm dia trees (Bmon%hs‘ 4nos)|- Stage 1 root prumng
SR8_1190.02 Z1B - Transplanting <300mm dia trees (3months, 4nos) - Stage 2 root pruning Cal1-6days /hv?:;d;; 25.0 30-May-13 28-Jun-13 12.0 B Z1B- 'Fjransoianung <300mm dia trees (Smmﬂ-ls 4rjos) - Stage 2 raotprunmg
SR8_1190.03 Z1B - Transplanting <300mm dia trees (3menths, 4nos) - Stage 3 root pruning Cal1-6days Ihv?]l:daleg 25.0 29-Jun-13 29-Jul-13 12.0 Bl Z18- Transplanting <300mm dia trees (Smonths 4nos) - Stage 3 rpot pruning
SR8_1190.04 Z1B- <300mm dia trees (3months, 4nos) - Stage 4 root pruning & Cal1-6days Ih:;dl:s\: 10.0 02-Aug-13 13-Aug-13 12.0 B Z18- <300mm dia mees (3months, 4nos) - Stage 4 root pruning & removaH:'TranSpii i
removal/Transplantina holidayvs § | : : i 1
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B Remaining Work 16-0ct-13 [HY/2010/08 DWP Rev. 03 (3rd Submission) [oLwe [oc




Activity ID Activity Name Calendar| Original Start Finish Total Float 2013 2014 2015 2016 2017 2018 2019
Durgken | i [ 02 [ 03 | @a | 01 [ @2 [ 03 [ Q4 | Qi | G2z | @3 | Q4 | @t [ 02 | @3 [ 04 | o1 [ a2 [ @3 [ ad [ ot [ a2 [ a3 | a4 | a1 | @ [ a3 04
TTA Stage 0 (East Bound) Cal1-6days/wkless 310.0 21-Mar-13 07-Apr-14 0.0 4 f ¥ ; ] ] [ g 1 : 9 )
; Piling / Utility Diversion Stage 1- Area 1B Cal 1- 6 days Ih:Lé:: 208.0 21-Mar-13 30-Nov-13 0.0 : : !
SR8_1212 ULG coordination with UU for diversions works Cal1-6 days.'h\z:;dl:; 720 21-Mar-13 20-Jun-13 0.0 — ULG co@)rdinatior with UU;for d‘rversinnswméks : : |
. SR8_1080 Receipt of excavation permit Cal 1-6 days ,'h\zl;dl::‘.ss 0.0 20-Jun-13 0.0 ® Receiplivf excavation permit
SR8_1210 Trial pit excavation Cal1-6 daysfh:t;dl::z 210 21-Jun-13 16-Juk-13 0.0 B Tral pil excavation ! !
SR8_1120 Install new traffic signs prior to removal of existing sign gantry Cal 1-6 days fhﬂlfd:g 12.0 17-Juk-13 30-Juk-13 0.0 3 1] Inst%ll new traffic signs prior to removal ql existing|sign gantry
SR8_1220 S driling Cal1-6 daysl‘h:rl:g 24.0 31-Juk13 27-Aug-13 0.0 i ] SI drilling !
SR8_1240.01 Trench Excavation to expose underground Utilities Cal 1- 6 days fhvtllid:: 12.0 28-Aug-13 10-Sep-13 0.0 B Trench E_xmvatioéo to expose underground Utilities
SR8_1240.10 Diversion 11kv Cable to top of 132kv trough along Seafront Cal1- 6 days "h::\fd;svz 13.0 11-Sep-13 26-Sep-13 0.0 l Diversipn 11kv éable to top of 132iw trough along Seafront
SR8_1240.20 Diversion / Protection of Telecom Cables along Seafront Cal1- 6 days Ihvc::;dl;g 13.0 26-Sep-13 11-Oct-13 0.0 : I Diversion / Prcétedion of Telecom;Cables diong Seafront ' ' ‘
SR&_1230 Site Formation / Working Platform / Footpath diversion Cal1-6days ’h\sl-:dg 14.0 12-0ct-13 29-Oct-13 0.0 A . Site Formatin‘n [ Working Ptaﬂorm 1 Footpath diversion ; ‘
SR8_1300.10 Temporary pipe pile - Stage 1 Cal 1-6 days .'hwoi‘;dl:: 28.0 30-Oct-13 30-Nov-13 0.0 : = Tempcrarjy’ pipe pile - Stage;1 ‘
: Piling / Utility Diversion Stage 2 - Area 1B Cal 1-6 days !T:ﬁ:g 102.0 02-Dec-13 07-Apr-14 0.0 ‘ : : :
SR8_1240.30 Diverson of Water Mains along Seafront Cal1-6days fh\s:;:'I:; 15.0 02-Dec-13 18-Dec-13 0.0 : : =] Diversop of Water Mains élong Seafront :
SR8_1240.40 Diversion of Town Gas Pipes along Seafront (Footpath) Cal 1- 6 days f::;:l:g 15.0 19-Dec-13 08-Jan-14 0.0 T Diversijon of Town Gas If'ipes alorjg Seafront (Footpiam)
SR8_1300.20 Temporary pipe pile - Stage 2 Cal1-6 dayslvcv,lg ;:55 28.0 21-Dec-13 25-Jan-14 0.0 : ; [ ] Temipcrary pipe pile - émgeZ
SR8_1240.50 Diversion of Town Gas along Sea Front (carriage way) Cal1-6days Ih\::‘_cdx 15.0 08-Jan-14 25-Jan-14 0.0 5] Divairsion of Town Gas. along Sea Front (‘zrriage;way)
SR8_1320 Pile Foundation - Pre-Bored H Piles Cal1-6 days.'h\g:;dlzg 30.0 23-Jan-14 01-Mar-14 0.0 ! ER Pie Foundation - Pre-Boreq H Piles : |
SR8_1330 Curtain grout & ground improvement works Cal 1-6 days fhv‘\:r,l;dI:sf 30.0 30-Jan-14 08-Mar-14 0.0 | EE Curtain grout & grniaund improvement works ; i |
SR8_1240.60 Escavate and Install Steel Hangers to support Utilities Cal1-6days ih::;d:: 240 10-Feb-14 08-Mar-14 0.0 : ‘ [ ] ;Escavate and 1nsué\|! Steel Hangers to suppor{ Utilities i
SR8_1360 Temp. Decking for TTA- Area 1B/ PitA Cal1-6days ihv::;dale: 24.0 10-Mar-14 07-Apr-14 0.0 - Temp. Dedu‘ngéfor TTA-|Area 1B / PitA : ! : ; ! '
SR8_1355 Install D. Wells & Carry out Pump test Cal1- 6 days f::l:;:l:: 12.0 10-Mar-14 22-Mar-14 0.0 : : B Instal D. Wels &Carry odt Pump test i ; ; ;
olidavs : : — : - : : — . : — ]
e A e i | ‘ o 1 S i 5 :
TTA (Submissions, Approvals and Implementation) ~ Call-6days/wkless 600  16-Dec13  Ot-Mar-14 300 | [ . i I ; § i i : T
SR8_150 Preparation and submission Cal1-6days Ihv:"llldalesv: 24.0 16-Dec-13 15-Jan-14 30.0 : : T Prep%ration and submission
SR8_155 TMLG - review and approval Cal 1- 6 days Ih:;d!:svz 24.0 16-Jan-14 15-Feb-14 30.0 % | TMLG - review and iapproval
SR8_160 TTA drawing endorsement Cal 1 -6 days J‘hvtlfhdx 0.0 15-Feb-14 300 L 4 T'i'A drawing endorsiemenl
SR8 165 Apply and receive RWA Cal1-6 days fh::;dlzg 120 17-Feb-14  01-Mar-14 300 : : B Apply and receive RWA ;
Method Statement Cal1-6 da;sfh\:hdg 480  OG-Jan-14  05-Mar-14 gra | [ ' i e : T ]
SR8_140 {01)ELS works method statement - submission Cal1- 6 days .'h::d s 240 O-danié  O5Febtd 270 B (01)ELS works method statempnt - submission |
SR8_145 {01)ELS works method statement - review and approval by AECOM Cal1-6days .'hv‘:::’x 24.0 06-Feb-14 05-Mar-14 27.0 3 [ | (i01}ELS works me?_mod statement - review anid approval by AEGOM
TTA Stage 1A (VP Road /IEC East Bound) RPN e T T I I e : - I I N
SR8_175 Implement TTA Stage 14 - divert traffic in Area 18 Cal 1-6 days fh\giid e 00 OB-Aprid 00 ; © Implement TTAStage 1A - divert affic n Area 18 | :
Cofferdam and ELS Works Cal1-6 days Ihu::(’g 2570 08-Apr-14 16-Feb-15 0.0 ‘ ‘ .
SR8 1380 implement - TTA Stage 1A Cal1-6 days %D 08-Apr-14 0.0 : f © Implement - TTAStage 1A
SR8_1420 Ground pretreatment Cal 1- 6 days Ihﬂd l:.: 14.0 08-Apr-14 26-Apr-14 0.0 : ] ‘@ Ground pretreatment '
SR8_1430 Gas main connection & other U/G utilities Cal1- 6 days Ihv?:;d&:g 21.0 08-Apr-14 07-May-14 0.0 - Gas main cmnecuon & other UIG ulilrli%.
SR8_1460 Sl driling Cal1- 6 days fhv‘:!I;MI;vs: 18.0 08-May-14 28-May-14 0.0 ; B S driling
| SR8_1500 Pipe pile for cofferdam/ bulkhead Cal 1- 6 days !hﬂ:dzg 96.0 29-May-14 20-Sep-14 0.0 i : EE) Pipe pilg for cofferdam/ bullkhead !
| SRB_1570 Foundation works (Pre-bored H Pikes) Cal1-6 days r}}:%:a s:§ 480  22-Sep-14  18-Nov-14 0.0 3 - Fundation works (I’%’rewbore% H Piles)
| SR8_1580 Curtain grout & ground improvement works Cal1-6days/wkless  38.0 06-Oct-14 18-Nov-14 0.0 ‘ - Clirtain grout & gro@nd impravement works
; SR8_1610 Install dewatering well & Pump Test Cal1-6days fhv':ﬁvsz 20.0 19-Nov-14 11-Dec-14 0.0 i i ; B |Install dewaten‘engiwell & PL';mp Test
SR8_1630 Excavation and Lateral Support (ELS) Cal1- 6 days I:vZ?g: 1§§ 54.0 12-Dec-14 16-Feb-15 0.0 ' ! : Exuavaiiongand Latejral Suppart (ELS)% {
|
TTA (Submissions, Approvals and Implementation) Cal1-6days/wkless 141.0 21-Mar-13 10-Sep-13 29.0 : ;
SR8_185 Preparation and submission Cal1-6days Ih::ﬂ:: 60.0 21-Mar-13 05-Jun-13 59.0 _ F’renaraﬁ@m and stbmmon
SR8_190 TMLG - review and approval Cal1-6days fhﬂ;d:;: 24.0 06-Jun-13 05-Juk13 59.0 B TMLGE - review,and apprjoval
SR8_195 TTA drawing endorsement Cal 1-6days ’hv?':da Iez 0.0 05-Juk13 59.0 ¢ TTA di'awing en dorsema%nt
SR8_200 Apply and receive RWA Cal 1- 6 days th?:dég 24.0 06-Juk13 02-Aug-13 59.0 " [ ] Appély and receive RWA
SR8_205 Trial Run Cal1- 6 days .'h\sll;di:sv: 2.0 07-Sep-13 09-Sep-13 29.0 1 ::Tr‘a! Run ! :
SR8_210 Implement TTAfor site access/ tree transplanting works Cal1- 6 days .'hvcu-“l;dl:sv: 1.0 10-Sep-13 10-Sep-13 29.0 t implement TTAfOl:‘ site access/ tree !iransplan--‘ng works
Temp. Pit & Jacking Pit: ELS Temp. Work Design Submission to AECOM/GEO Cal1-6 days ITA(}"dalﬁvf 127.0 30-Apr-13 30-Sep-13 28.0 :
GEO_1090 1st Submission package - Preparation and submission Cal 1-6 days ":EEEE 61.0 30-Apr-13 13-Juk13 280 B st Sl.;bmissior package - Preparation and,: submissjon |
=== Remaining Level of Effort FPage 13 of 24 Date | Revision | Checked [ Approved
:PQE %zﬁ(gﬁ)%m{&% = zrem"::xmv:::g — China State Construction Engineering (Hong Kong) Ltd ot [ e S -

CHINA STATE CONSTRUCT'ON ENGINEERING (HONG KONG) LTD. : : n:::z:_ e Contract No. HY/2010/08 - Central Wan Chai By Pass - Tunnel (SR8 Section)
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Activity 1D Activity Name: Calendar| Original Start Finish Total Float 2013 2014 2015 2016 2017 2018 2019
Duey | i [0z ] as [ a¢ | o1 [ o2 | @5 | 4 | O [ @2 [ @3 | o4 | Qi [ @ [ a3 [ a4 [ ol [ o2 ] o | o4 Q1 [ o2 [ a3 [ o4 [0t [ az [ @3 Ja4
GEO_1100 1st Submission package - Aecom review Cal1-6days/ wig less 6.0 15-Juk-13 20-Juk13 280 x B 1st Submissionh package - Aecom review : ; ' y v H g 3 i
: GEO_1110 1st Submission package - AECOM submission to GEO Cal1-6 days f:vzi:czlg§ 0.0 20-Juk-13 28.0 # 15 Submissio package - AECOM subm\%sion o GEO
| GEO_1120 1st Submission package - GEQ review and comments Cal1-6days/wkless  24.0 22-Juk13 17-Aug-13 28.0 Bl 1st Submission package - GEO review and comments : 3 ‘
GEO_1130 2nd Submission package - CSHK incorprorate GEO comments and submit Cal1-6 days .'hv?:‘fd;g 6.0 19-Aug-13 24-Aug-13 280 ] 2nd Suhm‘#m pa&«age - CSHK inooi'pmrate SEQ comments al:1d submii ] ‘
GEO_1140 2nd Submission package - Aecom review Cal1- 6 days ’h“o[:;dég 6.0 26-Aug-13 31-Aug-13 28.0 [} gnd Subrfissicn pa‘_d@ge - Aecorn re\nj'iew |
GEO_1150 2nd Submission package - AECOM submission to GEQ Cal1-6days .'hii‘;dl:fs 0.0 31-Aug-13 28.0 @ 2nd Submyission paickage - AECOM submission to GEO |
GEO_1160 2nd Submission package - GEO review and comments Cal 1-6 days fhugi;dlz‘; 24.0 02-Sep-13 30-Sep-13 28.0 - 2nd Sijbmission’ package - GEO réview ang comments
Method Statement Cal1-6 days ,‘h::;d:sv: 480  22-WH3  14-Sep13 400 : ' :
SR8 215 (01)ELS works method statement - submission Cal 1 -6 days ,‘h\:]l:dI:: 24.0 22-Juk13 17-Aug-13 40.0 Hl (01)ELS w‘ ks met?iod statement - sut::»miss»on
SR8_220 (01)ELS works method statement - review and approval by AECOM Cal1-6days .’h::;d\::ss 24.0 19-Aug-13 14-Sep-13 40.0 = ;(()1 )ELS; waorks method statement -Erev‘rew and approval by AECOM : ; 1 ' ' : : :
Area 6/ Pit B - Zone 1,2,3,4,5 810 Tree Transplanting, DBH 300-500mm (5 Trees) Cal2-55 a'&?ﬁaﬁc 1920 03-Ap-13  21-Nov-13 8.0 T 1 ‘ j : T T T 5 T = } i — |
I SR8_1105 Tree Transplanting Preparatory Works Cal2- ;ﬁggﬂ.‘a\‘vﬁk 30.0 03-Apr-13 09-May-13 3.0 - TreeTransp:Iaming P.'eparator;y Works
i SRB_1100 Initial works (site access & hoarding) cal2- slweira‘fsﬁawvsk 140 23Apr13  09-May-13 0.0 | B Inital works (sie accgss & hoarding) _ ' ‘ 5 i
SR8_1110.01 Trees transplanting of 300-500mm dia trees(6mos) - Stage 1 root pruning Cal2- E}:sdzgslﬁﬁ 50.0 10-May-13 10-Juk13 8.0 == Treesj transplanting of SQO-SOOmm dia lreés{ﬁmes) - Stage 1 root pn:uning |
SR8_1110.02 Transplanting of 300-500mm dia trees(6mos) - Stage 2 root pruning Calz- gﬁziﬁaﬁ 50.0 11-Juk13 06-Sep-13 8.0 E= Transplanting of 3‘530-500mm dia treés{Gmcs) - Stage 2 root pru:ning
SR8&_1110.03 Transplanting of 300-500mm dia trees(6mos) - Stage 3 root pruning Cal2- ;?d:;slﬁawvsk 50.0 07-Sep-13 07-Nov-13 8.0 _ Tra nspLantin_g of 300-500mm c:lia trees{pmos) - Stage 3 réol pruninig
SR8_1110.04 300-500mm dia trees(6mos)- Stage 4 RemovalTransplanting Cal2- 5‘?‘:2;%& 12.0 08-Nov-13 21-Nov-13 8.0 |3 Jo-sonmﬁa dia trees(6moas)+ Stage 4 RemovalTransplanting ©
| Area 6/ Pit B - Zone 1,2,3,4,5 &10 Tree Transplanting, DBH <300mm (68 Trees) Cal2- %z#%g:‘:wz 100.0 10-May-13 06-Sep-13 3.0 : . : !
SR8_1180.01 Transplanting <300mm dia trees (3months) - Stage 1 root pruning Cal 2 - 5.5 days / wk 25.0 10-May-13 08-Jun-13 3.0 Bl Transplanting <300mm dia trees (3months) -:Stage 1 root pruning
; SR8_1180.02 Transplanting <300mm dia trees (3months) - Stage 2 root pruning Cal2- Sie:s(ira‘;sm,"a\:ls-: 25.0 10-Jun-13 10-Juk13 3.0 = Transﬁlanh‘ng r-SODmmEdia trees (3mcnth:§) - Stage 2 root pruning
SR8_1180.03 Transplanting <300mm dia trees (3months) - Stage 3 root pruning Cal2- é.e?d:;?fawvsk 250 11-Juk13 08-Aug-13 3.0 ] Trﬁnsplantjrg <300rti|m dia trees (3rnc|§|lhs) - Stgge 3 root pruning I
SR8_1180.04 <300mm dia trees (3months) - Stage 4 Removal/Transplanting Cal2- El.eﬁssd:;ﬁ‘avﬁc 25.0 09-Aug-13 06-Sep-13 3.0 [ | ;<300mm dia treesi(fimomhs) - Stage: 4 RemolralTransplanting ¥ :
TTA Stage 0 (West Bound) Cal2- ;?;:;ﬁaﬁ 1700 19-Aug13  14-Mar-14 8.0 : 5 : : ‘ : B T : i I :
less holidavs ; : s 3 . . S S S -
Cofferdam / Piling Works Cal2-55days/wk 170.0 19-Aug-13 14-Mar-14 8.0 : ? ¥ H 4 5 i f
less holidavs : ; : ; : : : : : g !
SR8_1265 Site Access - Cutting and Paving Works Cal2-55days/wk 240 19-Aug-13 14-Sep-13 3.0 ) BB Site Accgss - Cutting and Paving Works : ! ; ] :
SR8_1285 Site Formation / Working Platform Cal2- ;ﬁ:;ﬁiﬁ 12.0 16-Sep-13 30-Sep-13 3.0 l Site Fgrmation .';Workhg Plau'orm%
SRB_1275 Mobilisation of Piing Plant Calz- ;?di;%aﬁ 100 02013 12:0ct13 30 B Mobiisation of Pilng Plant |
SR8_1290 Test Pile / SI Pre-driling Cal2- ﬁ!g;slﬂ‘av:: 10.0 15-Oct-13 250ct-13 30 B TestPie/SI %’re-drilling
SR8_1310 Pipe pile for cofferdam Cal2- ;ﬁgsﬁ’ﬁ 56.0 26-Oct-13 02-Jan-14 8.0 q Pipe pie for cofferdam
1 less holidays ' ¥ ' :
f SR8_1340 Foundation works (Pre-bored H Piles) Cal2- 5.5 days fwk 280 31-Dec-13 05-Feb-14 8.0 : Foundation works (Pge«bored H Piles)
I SR8_1345 Curtain Grout & Ground Improvement Works Cal2- gﬁ:;ﬂa\aﬁ 24.0 06-Jan-14 05-Feb-14 8.0 ' E Cul;tain Grout & Ground Imprgvement Works
SR8_1350 Install D. Wells & Carry out Pump test Cal2- flxefﬁ:;s‘ﬁawvsk 12.0 06-Feb-14 19-Feb-14 8.0 | ] lr\:stall D. Wells & Ca:rry out Pump test
SR8_1370 Temp. Decking for TTA- Area & Cal2- é‘:cﬁszral;‘sﬂaxlsx 20.0 20-Feb-14 14-Mar-14 8.0 : ] éTEmp. Decking fot:' TTA-Arga 6
less holidavs : H :
TTA (Submisslons, Approvals and Implementation) Cal1-Gdays/wkless 600  26-0ct-13  07-Jan-14 62.0 T — I — : e f } -
SR8_230 Preparation and submission Cal1- 6 days "b::d;\g 240 26-0Oct-13 22-Nov-13 62.0 H [ | F?:'eparatioﬁ and submission '
SR8_235 TMLG - review and approval Cal 1- 6 days Ih:;d[:g 24.0 23-Nov-13 20-Dec-13 62.0 E B | TMLG - review and appro@val
SR8_240 TTA drawing endorsement Cal1-6days fhﬂfx 0.0 20-Dec-13 620 § @ TTAdrawing endorsement
SR8_245 Apply and receive RWA Cal1-6 daysih\::;d l:sv: 12.0 21-Dec-13 07-Jan-14 62.0 [ ] Apply and receive RWA!
' TTA Stage 1B (West Bound) Cal1-6 daysihu:;d l:: 268.0 15-Mar-14 06-Feb-15 8.0 ‘ : : !
! SR8_255 Implement TTA Stage 1B - divert traffic to deck (Area 6, West Bound) Cal 1- 6 days ,P:Lﬂ:: 10 15-Mar-14 15-Mar-14 8.0 ; | .:melernent TTASI:age 1B - |divert traffic to dei:k (Area G ‘West Bound) :
j Cofferdam and ELS Works Cal 1- 6 days :‘hwdl;dI:: 267.0 17-Mar-14 06-Feb-15 8.0 : :
SR8_1410 Commence Works atArea 5/ Pit D Cal 1- 6 days ,’h\sm 0.0 17-Mar-14 8.0 O;Commenoe WDI”:E athreal5/Pit D
SR8_1440 Ground pretreatment Cal1-6 days .’h;:;d;fs 14.0 17-Mar-14 01-Apr-14 8.0 . Ground pretresfmern
SRB_1450 Sl driling Cal 1- 6 days ;Tlltﬁ 18.0 24-Mar-14 14-Apr-14 10.0 - Sl driling
SR8_1470 Pipe pile for cofferdam Cal1-6 days fhxm 133.0 02-Apr-14 13-Sep-14 8.0 } _ EPipe plle ffor cofferdam !
SR8_1560 Foundation works (Pre=bored H Piles) Cal1- 6 days m:t: 54.0 15-Sep-14 18-Nov-14 8.0 i ¢ _ F¢undation works (l%re:bcre{ij H Piles]
SR8_1590 Curtain grout & ground improvement works Cal1-6days Jh:td:g 380  06-Octi4  18-Nov-14 80 ; i M C{risin grout 8 ground impravement works
SRE_1620 Install dewatering well & Pump Test Cal1-6 days ’h‘::g:;: 120 1%Nov-14  02-Dec1d 8.0 ? : B Istal dewatering well & Pump Test ‘
SR8_1640 Excavation and Lateral Support (ELS) Cal1-6days I:gﬁl:g 54.0 03-Dec-14 06-Feb-15 8.0 ' H H Excavation énd Laterj;ai Suppoft (ELS)
| avs : ) ! i
W Cal1-6days/wkless 1260  24-Aug-13 24-Jan-14 63.0 i : ! :
1 GEQ_1180 1st Submission package - Preparation and submission Cal1-6days I:Efcﬁ:algs‘z 60.0 24-Aug-13 05-Nov-13 63.0 — 1st Subrnisséon package - Preparation and submission 1
— RS S B e 16-Oct- 13Date }HY.‘201OIBB DWP R F:!??:S bmission) IIDL!\S';V'EW }DCPPPI'UVBU
W EE ';g zﬁ(%*)%mi ‘% = z::gn::mv:;: e China State Construction Engineering (Hong Kong) Ltd = g
v [} A . 9
ggﬂ& © ¢ Miestone Contract No. HY/2010/08 - Central Wan Chai By Pass - Tunnel (SR8 Section)
CHINA STATE CONSTRUCTION ENGINEERING (HONG KONG) LTD. | e @ Miestone-Nonc
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Activity 1D

Activity Name

PTEEREIEFER)FTARX2IT

CHINA STATE CONSTRUCTION ENGINEERING (HONG KONG;) LTD.

) Critical Remaining Work

£+3 € Milestone

¢ € Milestone - Non C

China State Construction Engineering (Hong Kong) Ltd

Contract No. HY/2010/08 - Central Wan Chai By Pass - Tunnel (SR8 Section)

DETAILED WORKS PROGRAMME REF. DWP/Rev.03

Calendar| Original Start Finish Total Float 2013 2014 2015 2016 2017 2018 2018
Dirgtion | i ] 02 | @3 | a4 | of [ G2 [ @3 [ Q4 | of | o2 [ Q3 [ a4 | a1 [ 02 | @3 | @4 | af | a2z [ @3 [ a4 [or oz [a3 [ a4 [ot | ae [ o3 ad
1 GEO_1190 1st Submission package - Aecom review Cal 1- 6 days / wk less 6.0 06-Nov-13 12-Nov-13 63.0 1 1sf 5ubmis;ion package - Aeogm reviey g : ! F : ‘ : :
| GEO_1200 1st Submission package - AECOM submission to GEO Cal 1 -6 days fh::;dlzg 0.0 12-Nov-13 63.0 @ 1s Submis%ion package - AE(.‘:OM submission to GEQ ; :
GEO_1210 1st Submission package - GEO review and comments Cal1-6 days.'hvﬂlgdlzg 24.0 13-Nov-13 10-Dec-13 63.0 Bl [1st Submission package - GiED review and comments’
GEO_1220 2nd Submission package - CSHK incorprorate GEQ comments and submit Cal1-6days .'hxng 6.0 11-Dec-13 17-Dec-13 63.0 [ ] | 2nd Submission package -;CSHK incorprorate GEQ céommems. and submit
GEO_1230 2nd Submission package - Aecom review Cal1-6days Ih\:':‘gd:\sss 6.0 18-Dec-13 24-Dec-13 63.0 I 2nd Supmission package-:Aecom eview
GEO_1240 2nd Submission package - AECOM submission to GEO Cal 1- 6 days .'h\nci’:;dl:g 0.0 24-Dec-13 63.0 ¢ 2nd Sut:)m]ssion package + AECOM submission to GEO
GEOQ_1250 2nd Submission package - GEO review and comments Cal1-6days .fhwoiﬁzzss 240 27-Dec-13 24-Jan-14 63.0 - 2nd ;Submission padtage - GE( review and oomrbents
ELS Temp. Work Design Submission to AECOM/GEO Cal1-6days .f'::v)l‘}dg 126.0 17-Mar-14 19-Aug-14 23.0 | : :
GEQC_1270 1st Submission package - Preparation and submission Cal1-6days fhv?rghdlzg 60.0 17-Mar-14 31-May-14 23.0 ; _ st Subml:ss‘on package - Preparation and submission |
GEO_1280 1st Submission package - Aecom review Cal1-6 days fh:::;d;g 6.0 03-Jun-14 09-Jun-14 23.0 | B 1st Submiission patkage - Aecom rteiew ‘ |
GEO_1290 1st Submission package - AECOM submission to GEO Cal1-6days ,‘::E:I::Ss 0.0 09-Jun-14 23.0 € 1st Submilssbn patkage - AECOM sgi,:bmls.icr:r to GEO i
GEO_1300 1st Submission package - GEO review and comments Cal1-6 days,'\:l; =:§ 24.0 10-Jun-14 08-Juk-14 23.0 B st Su:bmission package - GEO r:izview and comments : !
GEO_1310 2nd Submission package - CSHK incarprorate GEQ comments and submit Cal 1+ 6 days f"v?l‘f’éi 60 08-Jub1d 15-Juk-14 230 B 2nd Submissioh package - GSHK incorprarate GEC) comments and submit |
GEO_1320 2nd Submission package - Aecom review Cal 1-6 days .'h\s:;dlisvz 6.0 16-Juk14 22-Juk-14 23.0 § 2nd éubmissﬁc n package - Aeoo;n reviewl :
GEO_1330 2nd Submission package - AECOM submission to GEO Cal1-6days Ihzlgdale: 0.0 22-Juk-14 23.0 © 2nd $ubmissi: n package - AECQM sw.lbmiission to GEO :
GEC_1340 2nd Submission package - GEO review and comments Cal1- 6 days f:x;:;;ss 24.0 23-Juk14 19-Aug-14 23.0 : m Zr;d Submission package - GEO revieé«r and comments }
E Permanent Box Tunnel Design Submission to AECOM/GEO Cal1-6days/ wak x 126.0 20-Aug-14 20-Jan-15 230 ; |
GEO_1360 1st Submission package - Preparation and submission Cal 1 - 6 days .'::It;'hlé: 60.0 20-Aug-14 31-Oct-14 23.0 — 1st Submission padege - Pr ion and submi';sion : {
GEO_1370 1st Submission package - Aecom review Cal1-6days/ v?k |:§ 6.0 01-Nov-14 07-Nov-14 23.0 I B 1stSubmission packaiga - Aeojom revies |
GEO_1380 1st Submission package - AECOM submission to GEO Cal 1- 6 days Ihyo(:;d:g 0.0 07-Nov-14 23.0 @ 1stiSubmission padxaige - AECOM submission la%GEO
GEO_1380 1st Submission package - GEO review and comments Cal1-6days .fhwo:;dl::ss 24.0 08-Nov-14 05-Dec-14 23.0 Bl st Submission pa:ckage - G:EO revigw and cd_mmems
GEO_1400 2nd Submission package - CSHK incorprorate GEO comments and submit Cal 1- 6 days fhﬂféi 6.0 06-Dec-14 12-Dec-14 23.0 B [2nd Submission p%dege 2 ;CSHK in nrproratfe GEO mmmentsfand SUbr;w'n
GEO_1410 2nd Submission package - Aecom review Cal1-86 dapfhzrx 6.0 13-Dec-14 19-Dec-14 230 , 1 | 2nd Submission :j:ac.kage %Aewm review :
GEQ_1420 2nd Submission package - AECOM submission to GEO Cal1-6 days f::i;:l:fs 0.0 19-Dec-14 230 i ©| 2nd Submission ﬁadﬁage %AECOM submia;ki)n to GEO |
GEQ_1430 2nd Submission package - GEO review and comments Cal1-6days/ vsk I:g 24.0 20-Dec-14 20-Jan-15 230 | Bl 2nd Submission pam§e - GEOQ review aind comments |
Construction Works Cal1- 6 days e T T 18-Apr-16 0.0 o ! ! T ER
SR8_1710 Micro Tunneling (1.0m dia @42 nos@40m = 1680m) Cal 1- 6 days ’h‘:‘gidgg 160.0 17-Feb-15 03-Sep-15 0.0 _ faﬁcro Turneling (1 Om dia @42 nos@40m = 1680m)
i SR8_1715 Tunnel Excavation + lateral support (9000m3 @ 150m3/day + Lateral Support) Cal 1- 6 days .’hwU:_:dIZ:ss 70.0 04-Sep-15 27-Nov-15 0.0 : _ Tjunnel Ex::zvau'un + lateral sjupport (9000m3 @ 150m3.l‘day + Lateral Support)
SR8_1850 RC CCT Structure (40m,@ 5m/bay, say 8 bays) Cal 1- 6 days I::%jx 112.0 28-Nov-15 18-Apr-16 0.0 : RC CCT Stmti.ture (40m.@ Smft:uay. say 8 bays)
olidavs ] 4
| Method Statement Cal1-6days/wkless 480  21-Aug-14 18-Oct-14 68.0 I B ! B B B i3
SR8_260 {01) Method statement - submission Cal1-6days n‘hv::?alesv: 24.0 21-Aug-14 18-Sep-14 68.0 8 : (01) Method statement - s}jbmissior::\ H
i SR8_265 {01)Method statement - review and approval by AECOM Cal 1- 6 days Ihv?idt:fs 24.0 19-Sep-14 18-Oct-14 68.0 - (01)NMethod statement-i review %nd apprgval byAECOM
Cofferdam Works Cal1- 6 days ih::_(d lss 1920 19-Nov-td  17-0uk15 410 ; ‘
SR8_1650 TS3 East & West Reclamation Complete Cal1- 6 days !h::;dl:: 0.0 19-Nov-14 41.0 @ T$3 East & West R:eciamatiup Complgte
SR8_1670 Sl Pre-driling Cal1-6days [h;]};d:sv: 24.0 20-Nov-14 17-Dec-14 41.0 B | S| Pre-driling :
SR8_1700 Temporary pipe pile Cal1-6days n‘h:i‘.:dx 57.0 18-Dec-14 28-Feb-15 41.0 B Temporary pipe pie :
SR8_1740 Foundation Works (Pre-bored H Piles) Cal1-6days .‘h::;dl‘:sws 40.0 02-Mar-15 21-Apr-15 41.0 | = Four;dation V\:forls (Pre-bored H Piles)
SR8_1770 Curtain grout & Jet grout Cal 1-6days th‘:‘l;dlzg 48.0 22-Apr-15 18-Jun-15 41.0 == Curtain érwl & Jet grout |
SR8_1830 Install D. Wels & Carry out Pump test Cal1-6days ::%:% 230 1%dun-15  17-Jub1S 410 B instal D. Weld & Carry'out Pump test
Method Statement Cal 1- 6 days / wkless 19-May-15 16-Juk-15 42.0 : !
SR8 275 (01) Method statement - submission Cal1-6 daysih::dabeg 240 19-May-15 16-Jun-15 42.0 | 5(01) Me%‘nod statgment - s{:bmission
SR8_280 (01)Method statement - review and approval by AECOM Cal 1- 6 days n‘hx:{(d;sv: 240 17-Jun-15 16-Juk-15 42.0 - (m)hélethod statement review and appraval by AECOM
TTA (Submissions, Approvals and Implementation) Cal 1-6 days Ih::zdalﬂv: 60.0 04-Sep-15 16-Nov-15 98.0 ‘ ' g
SR8_285 Preparation and submission Cal 1- 6days .’hv‘::da Ieg 24.0 04-Sep-15 03-Oct-15 98.0 - Prepafation anqil submission :
SR8_290 TMLG - review and approval Cal 1- 6 days Ihv?rgdigg 24.0 05-Oct-15 02-Nov-15 98.0 - TMLG - revi:‘ew and approval |
SR8_295 TTA drawing endorsement Cal1-6days Rg:;dale;ss 0.0 02-Nov-15 98.0 ® TTS draw'ngj endorsement '
SR8_300 Apply and receive RWA Cal1-6 days rhﬁ:d& 12.0 03-Nov-15 16-Nov-15 98.0 { . B Agplyand njeceive RWA
CCT Works + Road Reinstatement Cal 1-6 days n'h :;d;: 160.0 03-Sep-15 19-Mar-16 0.0 : ]
SR8_1860 Micro Tunneling Complete Cal1-6 da)sfh:ﬁlfdl‘:: 0.0 03-Sep-15 0.0 ¢ iMicro Turneling Cinmplete / L : :
SR8_1900.10 CCT Structural Concrete Works to Pit D + OHVD + Waterproofing works Cal 1- 6 days Ih\n?ll_:d:sv: 60.0 04-Sep-15 16-Nov-15 0.0 _ CeT Structiurat Concrete Wo%ks toPitD + OHV;D + Wale:rproeﬁng works
SRB_1900.20 ELS to Pit B {from Area 7 Tunnel at VF) Cal1-6 days f:v??: e 600 O04Sep15  16-Nov-18 0.0 = = Els 0P B (from Area 7 Turnel at ve) ;
olidavs ] ¢ H !
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SR8 AREA7 & 8 - Design Submission Cal 1-6 days/wkless
holidavs

Activity 1D Adtivity Name Calendar| Original Start Finish Total Float 2013 2014 2015 2016 2017 2018 2019
D“"‘“°“| I i [ 02 [ Qs | a4 | o1 [ o2 [ G | Q4 | Q1 [ Q2 [ Q3 [ o4 | 1 [ @2 [ Q3 [ o4 [ [z [ @3 [ o4 | af ez [os [ a4 [ar [ a2 | o3 |o4
SR8_1900.30 CCT Structural Concrete Works to Pit B + OHVD + Waterproofing Works Cal1-6days/wkless  60.0 17-Nov-15 28-Jan-16 0.0 : i | : : : CCT Structural Concrete Works to Pit B:+ OHVD+ Waterproofing Works ! i
SR8_1930 Backfill and reinstate Jacking Pit and Area 6 {(Handover area for NC Works) Cal1-6days .'h\::‘gdlaeg 38.0 29-Jan-16 16-Mar-16 0.0 J‘ I | Backdil and reinstfare Jacking Pit andf Area & (i*andcver area fof NC Works)
i SR8_305 Trial Run Cal1-6days .'hwc’:ﬁzg 2.0 17-Mar-16 18-Mar-16 0.0 1 Trial Run : I
| holidays : : i
‘ SR8_2030 Implement TTA- back to original traffic at Victoria Rd Cal1-6 days.":cv’ﬁdlzs\: 0.0 18-Mar-16 0.0 ! .E Implement TTA- Padc 1o ofiginal traffic at Vic?oria Rd
= bictce Ve | ;
Method Statement Cal1-6days/wkless  48.0 06-Jun-15 03-Aug-15 27.0 :
% SR8_315 (01) Method statement - submission Cal 1 -6 days Ih\::;dl:: 24.0 06-Jun-15 06-Jul-15 270 - (01) Method st: lemenlviwbmission : |
i SR8_320 (01)Method statement - review and approval by AECOM Cal1-6 daysfh\::;dlzzss 24.0 07-Juk15 03-Aug-15 270 (01)Melhod "Latemanfl- review and appircval byAECOM
TTA (Submissions, Approvals and Implementation) Cal 1-6days fh\::;dl:; 60.0 14-Mar-16 27-May-16 146.0 : :
SR8_325 Preparation and submission Cal1- 6 days Ih\:adgg 24.0 14-Mar-16 14-Apr-16 146.0 | - Preparation and submission
SRE_330 TMLG - review and approval Cal 1- 6 days .'h\s:?iaeg 24.0 15-Apr-16 12-May-16 146.0 B TMLG- reviiew and pprovati
SR8_335 TTA drawing endorsement Cal1-6days m:;dég 0.0 12-May- 16 146.0 ¢ TTA dfaw'né; endorsement ;
SRB_340 Apply and receive RWA Cal 1- 6 days IT!‘ﬁzg 12.0 13-May-16 27-May-16 146.0 [ : B Apply and feoeive RWA
CCT Works + Road Reinstatement Cal 1-6 days md;:: 258.0 04-Sep-15 20-Juk-16 103.0 ' ! ;
SR8_1880 Micro Tunneling Complete and TS3 Reclamation Complete Cal1-6 days fh::;dlgg 0.0 04-Sep-15 0.0 : L Micm Turjneling C;omplete and TS3 Reclamation Complete
SR8_1910.10 ELS to PitA and Area 1A Cal1-6days Pﬁ'ﬁiﬁ 0.0  04-S8ep-15  09-Dec-15 0.0 E fiStoPtAandAeaiA : : :
SR8_1910.20 CCT Structural Concrete Works to Pit A + OHVD + Waterproofing works Cal1-6days ,‘hvsll;‘ili: 75.0 10-Dec-15 12-Mar-16 0.0 ! ‘ L ?CCT Structural Ccf'ancrete \ﬂ;‘orie; to PitA + OHVD + Waterproofing works
SR8_1910.30 CCT Structural Concrete Works to Pit C + OHVD + Waterproofing works Cal1-6 days :hﬂdii 75.0 14-Jan-16 18-Apr-16 0.0 | — CCT Structural Concrele Works.to Pit C + OHVD + Waterptoofing works
SRB_1940 Backfill and Reinstatemnent - Retrieval Shaft and Area 1 (Start Flooding of TS3 Cal1- 6 days ’hvc::;dsg 76.0 19-Apr-16 19-Jul-16 0.0 ] Badcﬁl and Re Enﬂalem:ent - Relfieva! Shaft and Arga 1 (Start Floodrriwg of TS3 Compound)
SR8_2040 Icl‘::;:rl::n?Z:?'}rTA- back to original traffic at Victoria Rd Cal 1-6days .’:ﬁ;‘::;si 0.0 20-Jul-16 103.0 : L mele:ment Tr.‘\ back tD origina!:uaffic at Victoria Rd . :
olidays
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[ Critical Remaining Work

€ Milestone - Non C

China State Construction Engineering (Hong Kong) Ltd

Contract No. HY/2010/08 - Central Wan Chai By Pass - Tunnel (SR8 Section)

DETAILED WORKS PROGRAMME REF. DWP/Rev.03

1620  03-Aug-13  18-Feb-14 0.0 : - -
SR8_355 Draft Area 7 & 8 ELS Design - preparation and submission to AECOM Cal 1-6 days/ wk less  24.0 03-Aug-13 30-Aug-13 0.0 Bl DraftAreq 7 & 8 ELS Design - preparaﬁen ang submission to AI?_,COM
‘ SR8_360 Draft Area 7 & 8ELS Design - Review and comments by Aecom Cal 1- 6 days .‘hx:_:dI:: 240 31-Aug-13 28-Sep-13 0.0 Bl DraftArea7 & B‘ELS Design - Rev:iew and gomments by Aeccm '
SR8_365 Detailed Area 7 & 8 ELS Design - preparation, and formal submission (with ICE) to Cal1-6days Ih\::d:g 24.0 30-Sep-13 29-Oct-13 0.0 - Det_?iled Arefa 7 & 8 ELS Design - preparation, and formait suhmisﬁm (with ICE) to P;ECOM:‘GEO |
SR8_370 gig?e’:ﬁg? & 8 ELS Design - Review and approval by Aecom Cal1-6 days .'hv?:figg 24.0 30-Oct-13 26-Nov-13 0.0 B Detailed Airea T&BELS Des:.ign - Review and approvaléby Aecom : i
i SR8_375 Detailed Area 7 & 8 ELS Design- Review by GEO Cal1-6days fhv?llﬁ::ss 90.0 30-Oct-13 18-Feb-14 0.0 : L Detaled Area 7 & 8 ELS Desfgn- Review by GED '
SR8 AREA 7 - Method Statement Cal1- Sda,sfmdlzss 480  30-Oct13  24-Deci3 30.0 ; : : 3 C A O 1T &5 0 &
‘ SR8_380 (01) Area 7 Works method statement - submission Cal1-6days Ih:ri:: 24.0 30-Oct-13 26-Nov-13 30.0 Bl (01)Area ?Woﬂs method si:atement-— submission
SR8_385 (01} Area 7 works method statement - review and approval by AECOM Cal1-6days ih\::;d;: 240 27-Nov-13 24-Dec-13 30.0 | (01).Aréa 7 works memmi statement - review and aﬁ_proval b\,j AECOM i
Zone 6,7, Tree Transplanting, DBH <300mm (23 Trees) Cal2-65 dﬁfé_“}i‘?( 1000  30-May-13  26-Sep-12 34.0 - B ] —' - B L i
SR8_1150.01 Transplanting <300mm dia trees (3months) - Stage 1 root pruning Cal2- mz;ﬁawvsk 25.0 30-May-13 28-Jun-13 34.0 [ ] Transp:lanting <BO0Omm diia trees (Smon!hs}i - Stage [ root pruning
SR8_1150.02 Transplanting <300mm dia trees (3months) - Stage 2 root pruning Cal2- SI?S{!:?Sﬁ‘aﬁ 250 29-Jun-13 29-Juk13 34.0 Bl Transplanting <300m|.?n dia trees (Smont:hs) - Stape 2 root pruning :
SR8_1150.03 Transplanting <300mm dia trees (3months) - Stage 3 root pruning Cal2- f:?dg:slﬁ‘awvls‘ 25.0 30-Juk13 27-Aug-13 34.0 Bl Transplanling <30(EJmm dia trees (Sml:enlhs} - $tage 3 root pruniriag '
SR8_1150.04 <300mm dia trees (3months) - Stage 4 root pruning & removal/Transplanting Cal2- ‘mgiﬁawvsk 25.0 28-Aug-13 26-Sep-13 34.0 - <300mm dia Ireés (3months) - Staige 4 root{pruning & removal'Transp:hnling
Zone 6,7,8 Tree Transplanting, DBH 300-500mm (2 Trees) Cal2- slﬁ:;'sﬁﬁ 1780  10-May-13  10-Dec-13 00 | | i ; ‘ i = | — = 1 |
SR8_1200.01 Tree felling / transplanting of 300-500mm dia trees(Bmos) - Stage 1 root pruning Cal2- ;ﬁ:ﬁﬁ 500  10-May13  10-Jub13 0.0 BN Tree feling / transpianting of 300-500mm dia trees(fmos) - Stage 1 root pruning
SR8_1200.02 Transplanting of 300-500mm dia trees{6mos) - Stage 2 root pruning Cal2- éeﬁss(‘:;hc’l’awvsk 500  11-Jub13  06-Sep-13 0.0 B Transplanting of 300-500mm dia rees(6mos)- Stage 2 root pruning ‘
SR8_1200.03 Transplanting of 300-500mm dia trees(6mos) - Stage 3 root pruning Cal2- flf;sd:;slﬂawvsk 50.0 07-Sep-13 07-Nov-13 0.0 - Tra'nsplanhn.g of 300-500mm &La trees{bmos) - Stage 3 roiot prunin:_g |
SR8_1200.04 300-500mm dia trees{6mos)- Stage 4 root pruning & RemovalTransplanting Cal2- flae?d:?sﬁaﬁ 280 08-Nov-13 10-Dec-13 0.0 ‘ [ ] 300—60Gr:11m dia treas{Bmor%)- Stagd 4 root pruning & i?emovalé‘l‘ransp!a'ﬂhg
Zone 11, 12, 13, 14 Tree Transplanting DBH >500mm (4 trees) Cal2- éﬁg;ﬁaﬁ 2340 10-May13  20-Feb-14 00 : 7
SR8_1270.01 Transplanting >500Mm dia trees {9months) - Stage 1 root pruning Cal2- t’iﬁgg‘f‘aﬁ 74.0 10-May-13 07-Aug-13 0.0 == Tr:-.\insplanlirg >500Mm dia trees (gmoréths) - Stage 1 root pruning:‘ :
SR8_1270.02 Transplanting >500mm dia trees (9months) - Stage 2 root pruning Cal2- 5%2?3%“3 74.0 08-Aug-13 05-Nov-13 0.0 _ Transplanting >500mm dia trais (9months) - Stage 2 root pruning;
SR8_1270.03 Transplanting >500mm dia trees (9months) - Stage 3 root pruning Cal2- S:Egza\;: 74.0 06-Nov-13 06-Feb-14 0.0 : * Trgnsplanh'ng >5(Jl)ni1m dia tl’Jﬁ {9months) - Stége 3 roq:t pruning|
i SR8_1270.04 >500mm dia trees (Smonths) - Stage 4 root pruning & removalTransplanting Cal2- sﬁays_ .'awwk 12.0 07-Feb-14 20-Feb-14 0.0 5} >":_>00mm dia trees (émonms) - Stage 4 root pﬂéning & r::jmovalu'Transplenﬁlng
{ Zone 11, 12, 13, 14 Tree Transplanting, DBH <300mm (64 trees) Cal2- ;hﬁﬁd:;s'ﬁawvls‘ 100.0 17-Jun-13 15-Oct-13 0.0 ‘ ' : ‘
1 SR8_1280.01 Transplanting <300mm dia trees (3months) - Stage 1 root pruning Cal2- ﬁ:;ﬁ‘aﬁ 25.0 17-Jun-13 16-Juk13 0.0 [ ] Tranéplanu‘ng <300mm dia trees (3manlhis} - Stagp 1 root pruning
SR8_1280.02 Transplanting <300mm dia trees (3months) - Stage 2 root pruning Cal2- éﬁgiﬂaﬁ 25.0 17-Juk13 14-Aug-13 0.0 [ ] Trfansplanﬁ'ug <300r;nm dia trees (3md:n1hs) - Stage 2 root pruning:a
SR8_1280.03 Transplanting <300mm dia trees (3months) - Stage 3 root pruning Cal2- é&sﬁd';;smn‘awﬁk 25.0 15-Aug-13 12-Sep-13 0.0 = ?Transpls‘\ﬁng <3:00mm dia trees (Sti-nonms] Stage 3 root prur';ing
SRE_1280.04 <300mm dia trees (3months) - Stage 4 root pruning & removal/Transplanting Cal2- ?:ﬁ:;’sﬁavﬁ 25.0 13-Sep-13 15-0ct-13 0.0 : . <300mm dia tnee_s {3months) - Simge 4 ropt pruning & rmojvala’Transiplanhng
Pipe Pile Cofferdam Cal2- ;ﬁmﬂa\:ﬁ 401.0 11-Dec-13 23-Apr-15 0.0 : ! : ‘ .
less holidavs | ; )
| SR8_1510 Site Formation + U/G utilites protection works Cal2-55 days fwk  30.0 11-Dec-13 17-Jan-14 0.0 B8 Ste Eormalion +UIG u_ﬁlrhes pratection works
| SR8_1490 Sl driling Cal2- éﬁ??;"‘m 108.0 18-Jan-14 04-Jun-14 0.0 B S drilling |
! less holidavs : : |
=== Remaining Level of Effort Page 16 of 24 Date Revision [ Checked | Approved
BN Remaining Work 16-0ct-13 |HY/2010/08 DWP Rev. 03 (3rd Submission) |oLwe [oc
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CHINA STATE CONSTRUCTION ENGINEERING (HONG KONG) LTD.

B Critical Remaining Work
<
L

© Milestone

@ Milestone - Non C

China State Construction Engineering (Hong Kong) Ltd

Contract No. HY/2010/08 - Central Wan Chai By Pass - Tunnel (SR8 Section)

DETAILED WORKS PROGRAMME REF. DWP/Rev.03

Activity ID Activity Name Calendar Origrlja? Start Finish Total Float 2013 2014 2015 2016 2017 2018 2019
Derstion i o2 ] Qs ] o4 | o1 [ G2 [ Qs [ G4 | @f [ 02 | Q3 | 4 | 01 | G2 | @3 | 04 | @ [ @2 [ @s [ a4 | Qi [ ae [ @3 [ o4 [at [ a2 [ a3 [od4
SR8_1480 Ground pretreatment Cal2-55days/wk  24.0 05-Feb-14 04-Mar-14 0.0 : 3 | Bl Ground pretreatment ] s ; A . : F ] 3
less halidays \ : : f
SR8_1530 Pipe pile for cofferdam Cal2-55days/wk 276.0 19-Feb-14 22-Jan-15 0.0 I Pipe pile for cofferdam: |
less holidavs : : : : : |
SR8_1600 Pipe pile for foundation (Pre-bored H Plies) Cal2-55days/wk  59.0 23-Jan-15 0%-Apr-15 0.0 I Pipe pile for foundation (Pre-bored H Plles) |
i less holidavs . :
| SR8_1680 Jet grouting Cal2-55days/wk 480 05-Feb-15 09-Apr-15 0.0 | B Jet grouting |
f less holidavs ; ‘
f SR8_1690 Install dewatering well Cal2-55days/wk 180 16-Mar-15 09-Apr-15 0.0 ' B Instal dewatering well |
less holidavs 4 | ] . |
SR8_1730 Pump test Cal2-55days/wk 120 10-Apr-15 23-Apr-15 0.0 s B Pump test |
less holidavs ; : i
Excavation and Lateral Support Cal2-55days/wk 72.0 24-Apr-15 21-Juk15 0.0 3 ; |
less holidavs : ; !
SR8_1750 Excavation and lateral support (Area 7) Cal2-55days/wk  72.0 24-Apr-15 21-Juk15 0.0 BN Excavation and lateral support (Area 7) . |
less holidavs H : H
SR8 AREA7 - CCT +EP01+ PORTAL Cal2-55days/wk 188.0 22-Juk15 18-Mar-16 0.0 |
less holidavs ' : ' |
SR8_2260.05 CCT - Binding and Waterproofing Cal2-55days/wk 24.0 22-Juk-15 18-Aug-15 0.0 | . @ CCT - Blinding and Waterproofing (
less holidavs : ; : |
SR8_2260.10 Excavate and Construct Sump Pit Cal2-55days/wk  24.0 22-Ju-15 18-Aug-15 0.0 ‘ Bl Excavate and Construct Sump Pit 1
| less holidavs : : ‘
| SR8_2260.20 Cast Base Slab + Drainage (9 Bays) Cal2-55days/wk  54.0 19-Aug-15 23-Oct-15 0.0 ‘ BBl CastBase Slab + Drainage (9 Bays) ‘
| less holidavs i \
i SR8_2260.30 Cast CCT Walls (incl. EPD1) (9 Bays) Cal2-55days/wk 720 02-Sep-15 27-Nov-15 0.0 | BN Cast CCT:Wals (incl. EP01) (9 Bays)|
less holidavs ' : : |
i SR8_2260.40 Cast EP01 + OHVD Slab (9 Bays) Cal2-55days/wk 720 16-Sep-15 11-Dec-15 0.0 [ EEEE [Cast EPG1 + OHVD Slab (9 Bays)
i less holidays . '
i SR8_2260.50 Cast Roof Top Slab (9 Bays) Cal2-565days/wk  72.0 02-Oct-15 28-Dec-15 0.0 N Cast Roof Top Slab (9 Bays) ‘
i less holidavs H
SRE_2260.60 Water Proofing to Walls and Roof Cal2-55days/wk  36.0 12-Dec-15 26-Jan-16 0.0 Water Proofing to Walls and Roof
| less holidays ' H |
SR8_2260.70 Cast Utilty Containment Trough Cal2-55days/wk  36.0 12-Dec-15 26-Jan-16 0.0 Cast Utiity Containment Trough
less holidavs ! :
SR8_1840 SR8 - Zone 7, Backfiling & Compaction (handover area for NC works) Cal2-55days/wk  60.0 06-Jan-16 18-Mar-16 0.0 B | SRS - Zone 7, Backfiling & Compagtion (handover area for NG works)
less holidavs ; H i H
Zone 9, 15, 16,17 Tree Transplanting, DBH <300mm (41 Trees) Cal2 - 5.5 days / wk 21-Nov-13  24-Mar-14 184.0 | & . S R : - T
less holidavs | ' ' :
| SR8_1520.01 Transplanting <300mm dia trees (3months) - Stage 1 root pruning Cal2-55days/wk 250 21-Nov-13 19-Dec-13 184.0 | | ‘ Transplanting <300mm dia trees (3months) - Stage 1 root pruning
I less holidavs : : :
SR8_1520 Site Possession to Portion X Cal2-55days/wk 0.0 21-Nov-13 118.0 @ Site Possession to Portion XIi
less holidavs | ; : ;
SR8_1520.02 Transplanting <300mm dia trees (3months) - Stage 2 root pruning Cal2-55daysfwk 250 20-Dec-13 21-Jan-14 184.0 B Transplanting <300mm dia treef (3months) - Stage 2 root pruning
less holidavs H : :
SR8_1520.03 Transplanting <300mm dia trees (3months) - Stage 3 root pruning Cal2-55days/wk 250 22-Jan-14 22-Feb-14 184.0 Bl Transplanting <300mm dia tfees (3months) - Stage 3 root pruning
less holidavs ! ;
| SR6_1520.04 <300mm dia trees (3months) - Stage 4 root pruning & removal/Transplanting Cal2-55days/wk 250 24-Feb-14 24-Mar-14 184.0 Bl <300mm dia trees (3months) - Stage 4 root pruning & removal/Transplanting
i less holidavs N B o Ee L AN S : i —i
Zone 9, 15, 16, 17 Tree Transplanting, DBH 300-500mm (3 trees) Cal2-5.5days/wk 200.0 21-Nov-13 28-Juk14 134.0 ; !
less holidays : : :
SR8_1540.01 Tree feling / transplanting of 300-500mm dia trees(6mos) - Stage 1 root pruning Cal2-55days/wk  50.0 21-Nov-13 21-Jan-14 134.0 Tree feling / transplanting of 300-500mm dia trees(6mos) - Stage 1/root pruning
less holidays | '
SR8_1540.02 Transplanting of 300-500mm dia trees{6mos) - Stage 2 root pruning Cal2-55days/wk 500 22-Jan-14 24-Mar-14 134.0 B Transplanting of 300-500mm dia trees(6mos) - Stage 2 root pruning
less holidays : : i :
SR8_1540.03 Transplanting of 300-500mm dia trees{6mos) - Stage 3 root pruning Cal2-55days/wk 500 25Mar-14 28-May-14 134.0 B Transplanting of 30D-500mm dia trees(6mos) - Stage 3 foot pruning
less holidays ' H H ] 5
| SR8_1540.04 300-500mm dia trees(6mos)- Stage 4 root pruning & RemovalTransplanting Cal2-55days/wk  50.0 29-May-14 28-Juk-14 134.0 B 300-500mm dia trees{6mos)- Stage 4 root prunifg & RemovalTransplanting
i less holidays o il o : SR, SN PN [ : P — .
| Zone 9, 15, 16, 17 Tree Transplanting, DBH >500mm (6 Trees) Cal2-55days/wk 240.0 21-Nov-13 13-Sep-14 118.0 +
| less holidavs 4 !
i SR8_1550.01 Transplanting >500Mm dia trees (9months) - Stage 1 root pruning Cal2-55days/wk 720 21-Nov-13 19-Feb-14 118.0 |“ Transplanting >500Mm dia tiees (9months) - Stage 1 root pruning
i less holidavs : i ] :
i SR8_1550.02 Transplanting >500mm dia trees (9months) - Stage 2 root pruning Cal2-55days/wk  72.0 20-Feb-14 21-May-14 1180 BN Transplanting >500m dia trees (9months) - Stage 2 root pruning |
less holidavs : : : : ; |
SR8_1550.03 Transplanting >500mm dia trees (9months) - Stage 3 root pruning Cal2-55 dg; fwk 720 22-May-14 15-Aug-14 118.0 EEWEE Transplantipg >500mm dia trees (9manths) - Slage 3 root pruning :
less holidavs : : ] ‘
SR8_1550.04 >500mm dia trees (9months) - Stage 4 roct pruning & removal/Transplanting Cal2-55days/wk 24.0 16-Aug-14 13-Sep-14 118.0 B >500mm dia trees (9months) - Stage 4 root gruning & removalTransplanting !
less holidavs B R S— I N B I S St PSS, M SN T S S ) B opae i e Wesg gl o e on
SR8 Area 8 - Method Statement Cal1-6days/wkless 48.0 22-Jan-15 21-Mar-15 12.0 ;
holidavs
SR8_390 (01)Area 8 works method statement - submission Cal1-6days/wkless 24.0 22-Jan-15 18-Feb-15 12.0 [ Bl (01)Area B:works method stalement - submission |
holidays : ! . :
SR8_395 (D1)Area 8 works method statement - review and approval by AECOM Cal1-6days/wkless 24.0 23-Feb-15 21-Mar-15 12.0 Bl (01)Area 8 works method sstatement - review and approval by AECOM |
holidavs H ; : ; d
Excavation and Lateral Support Cal2-5.5days/wk 102.0 10-Apr-15 11-Aug-15 0.0 :
less holidays : i
SRB_1760 Sheet pile driving Cal2-55days/wk  54.0 10-Apr-15 13-Jun-15 0.0 | B Sheet pile driving
less holidavs : :
SR8_1755 Commence Sheet Piling Cal 2 - 5.5 days / wk 0.0 10-Apr-15 0.0 © Commence Sheet Piling
less holidays : :
SR8_2230 Excavation to formation Cal2-55days/wk 480 15-Jun-15 1-Aug-15 0.0 [EEE Excavation {o formation
less holidays 1 y §
RC CCT & Backfili Cal2-556days/wk 379.0 23-Jan-15 06-May-16 0.0 !
less holidays. ] |
; SR8_2065 Partial Demolition of Existing Nursery Cempound Cal2-55days/wk 240 23-Jan-15 23-Feb-15 1.0 Bl Partial Demolition of Existing Nursery Compound
i less holidavs 1 : !
| SR8_2068 Provide and Maintain Access to Nursery Compound Cal2-55days/wk  24.0 24-Feb-15 23-Mar-15 1.0 BB Provide and Maintain Access to Nursery Compound
i less holidavs ; ¢ :
SRE_1790 Blinding & waterproofing Bay 1 Cal2-55days/wk  24.0 12-Aug-15 08-Sep-15 0.0 B Blinding & waterproofing Bay 1
less holidavs v : $
i SRB8_1800 SR8 U-structure Base slab + Drainage Cal2-55days/wk  66.0 08-Sep-15  26-Nov-15 0.0 BB SR8 U-structure Base slab +Drainage
If less holidavs : : :
i SR8_1820 SR8 U-structure Wall (UBA1-UBAS) Cal2-55days/wk  80.0 24-Sep-15 31-Dec-15 0.0 SR8 U-structure Wall (UBA1-UBAB)
| less holidavs ! H
SR8_1950 Waterproofing Works to Wall Cal2-55days/wk 36.0 16-Dec-15 29-Jan-16 0.0 Waterproofing Works to Wall
less holidays : :
SR8_2050 Utility Trough Cal2-65days/wk 360 02-Jan-16 16-Feb-16 0.0 Utlity Trough
less holidays : : ' :
SR8_1920 SR8 U structure - Backfiling & Compaction Cal2-55days/wk  36.0 22-Mar-16 06-May-16 0.0 BB SR8 U structure - Bacifiling & Compaction :
less holidays | E ¥ ¥ ;
Area 8 - SR8 Structural Slab Ch.240.000 to Ch.210.000 Cal2- 5[.5 dﬁﬁdf wk 420 30-Jan-16 22-Mar-16 0.0 ; / '
less avs i :
SR8_2070 Road Formation + Subbase Cal2-55days/wk  14.0 30-Jan-16 18-Feb-16 0.0 B Road Formation + Subbase
less holidavs : H
=== Remaining Level of Effort Page 17 of 24 Date Revision ] Checked [ Approved
B Remaining Work 16-Oct-13 |HY/2010/08 DWP Rev. 03 {3rd Submission) [ouwe |oc




Activity ID Activity Name Calendar| Original Start Finish Total Float 2013 2014 2015 2016 2017 2018 2019
| |D"‘a“°" ] ] @z | @3 [ o4 | a1 [ Q2 [ Q3 [ a¢ | Q1 [ Gz [ O3 | G4 | of [0z [ 03 [ a4 | 1 [ 02 [ 03 | G4 [ Qi Jaz [as [a4 [a1 [ a2 [ o3 [as
SR8_2080 Cast Structural Slab Ch.240.000 to Ch.210.000 Cal2-55 dagid,‘;nvsk 30.0 17-Feb-16 22-Mar-16 0.0 iy ; : : H : - Cast Structural S_lab Ch.240.000 to:Ch.210.(;)00 2 ] ] ;
SR8_1960 SRB - external utilities Cal2-56days/wk 720 07-May-16 02-Aug-16 0.0 : ; : 2 ; | EEEEEE SRS- exernal utities
SR8_2250 SR8 - TCSS civil provisioning works Cal2- éﬁ%ﬂjﬁ 72.0 16-Jun-16 08-Sep-16 0.0 I : 3 . SRS - To:ss Gvil provisianing works
3 SR8_1980 SR8 - Road surfacing and road markings Cal2- \"f?da; fau:i 72.0 25-Aug-16 19-Nov-16 0.0 : : : ! BN SRS - Roacfj surfacing and road markings
; SRB_1990 SR8 - Trafiic Directional Signs & gantry Cal2- é?u';i_"fxi 720 26Augi6  18-Nov-16 00 i : = séae - Traffc Directional Signs & gantr ; : :
Tsing Fung St - RW & Subway Extension & Toe Wail at Hing Fat St Cal2- s'?dgfmf 0880  21-Mar-13 19-Now- 16 0.6 | : : : ‘) : : : E
less hoidavs : ! i : : ; : : . : : ; ]
e o i e ! i : ; B : : ] T f
| VP_0995 Site Possession Portion V(0d) Cal2-55days/wk 0.0 21-Mar-13 168.0 ¢ Site Possession Portion V(0d) ] i ¢ ; | i ] ;
I‘ VP_0987 Coordination works Cal2- éﬁgiﬁﬁi 96.0 21-Mar-13 19-Juk13 168.0 _ Ccorﬁinanon vorks :
i VP_1050 Initial works - Construct temporary pedestrian walkway Cal2- E:a}zdgng:wz 96.0 20-Jul-13 12-Nov-13 168.0 — In‘\lial works - Construct lempu:rary pedestrian walkway ; . ‘. : l
Tree Transplanting DBH <300mm (Tree Zone 18 & 19) (35 trees) Cal2- 55days/wk  100.0 13-Nov-13 15-Mar-14 168.0 : ] : ' :
VP_1070.01 Transplanting <300mm dia trees {3months, 4nos) - Stage 1 root pruning Cal2- %Eggsd%zgjawwk 25.0 13-Nov-13 11-Dec-13 168.0 : B ‘Transp!a'ming <300mm dtﬁ trees (3fonths, 4nos) - Stjage 1 rtx::t pruning
VP_1070.02 Transplanting <300mm dia trees (3months, 4nos) - Stage 2 root pruning Cal2- s.e?days. Iawvsk 25.0 12-Dec-13 13-Jan-14 168.0 : i — Tran#pbnﬁng <300mm dia treeg (3months, 4nos) a Stage Z;root pruging
VP_1070.03 Transplanting <300mm dia trees (3months, 4nos) - Stage 3 root pruning Cal2- E‘:es&sd;jsﬁa\:: 25.0 14-Jan-14 14-Feb-14 168.0 i Wl Transplanting <300r;'nm dia trees (3months, dnc_vs) - Stagfe 3 root gruning
VP_1070.04 <300mm dia trees (3 months) - Stage 4 removal/Transplanting Cal2- s:egfjgzs:zivwk 25.0 15-Feb-14 15-Mar-14 168.0 ! = :<300mm dia l.rees: (3 months) - Stage 4 reméval!Tranjsplaming
Retaining Wall at Tsing Fung Street (Portion V) Cal2- Sﬁaysfaﬁ 290.0 17-Mar-14 09-Mar-15 168.0 ' | ! : : 3
VP_1205 Implement TTA Cal2- fi?d:;rsﬂawvi 2.0 17-Mar-14 18-Mar-14 168.0 : : ‘ | : Implement TTA i
i less holidavs { ‘ : '
1 VP_1210 TFS New Ret. Wal -sheet pile (400 m2) Cal2- ?;::ésé:wk 12.0 19-Mar-14 01-Apr-14 168.0 ‘ l TFS New Ret. wal -shegt pile (400 m2)
VP_1240 TFS New Ret. Wall - excavation Cal2-55 day; Iwk 420 02-Apr-14 27-May-14 168.0 : ‘ I TFS New Ret. Wall- excavation
VP_1260 TFS New Ret. Wall - base slab Cal2- slasﬁj';;ﬂsﬂﬁ 42,0 17-Apr-14 11-Jun-14 168.0 ‘@ TFS Nevgv Ret. Wal - base slab | :
VP 1290 TFS New Ret. Wall - wall stem + Railing Cal2- éﬁ:;ﬂawvi 60.0 12-Jun-14 21-Aug-14 168.0 : : ) =i T;FS New Ret. Wall - wall sla:m + Railiiwg
| VP_1370 TFS New Ret. Wall - backfiling & compactionworks Cal2- El?dra’;slﬁau:: 24.0 22-Aug-14 19-Sep-14 168.0 | : [ H TFS New Ret. Wall - back:ﬁl\ing & OémvBCﬁG"WO”ﬁ :
i VP_1380 Demolish Top Portion of Existing Wall Head and Kerb Cal2- Ei?d:‘;s‘ﬁ‘avﬁ 18.0 20-Sep-14 13-Oct-14 168.0 : - Demglish Top Portion a'l Existing Wall Head and Keé'h
j VP_1400 Road Formation - Subbase + Kerb + U-shape Channel Cal2- ;ﬁmﬁaﬁ 48.0 14-Oct-14 08-Dec-14 168.0 B Road Formation - §Subbase: +Kerb U-shape: Channel
VP_1415 PVC Duct and Draw Pits Cal2- 5:?1%23\& 240 09-Dec14  08dant5 1680 | |: : & : PVC Duct and Draw Pits : |
VP_1410 Subbase, Compaction and Concreting of Road Extension Cal2- Sj.gssdays_ ,'av:i 36.0 09-Jan-15 23-Feb-15 168.0 ) : B Subbase, Ccmpacﬁion and Cmadﬁngi of Road Extensinﬁ : : ]
| VP_1440 Demobilsation and Removal of Plant and Temp Works Cal2- f}?‘ig%':}?k 120 24-Fep-15  09-Mar-15 168.0 : 3 i ] nemobuiéaﬁm ancj Removal of Plani and Temp Works; : : 3
ess avs I S . = . i : i ' - . i ' —_
Wi it e ; T —
W Cal2-55days/wk 1380  12-Aug-15 26-Jan-16 430 : : : : : ] ] i : : ! ‘ :
VP_1330 Implement TTA Calz- éﬁgiﬁaﬁ 20 12-Aug15  13-Aug-15 430 ; 5 : 3 1 Implement TTA
less holidavs . : : : ' : :
VP_1350 Excavation and Demolition (Part) of Subway Cal2-55 days_.'wk 36.0 14-Aug-15 24-Sep-15 43.0 : b > : ! -: Excavalion and l?emalnmn (Part) of Subway ' ]
VP_1365 TFS Subway extension - erect scaffold and install dowe! bars Cal2- ;l.g‘:l::ﬂﬁvvi 24.0 25-Sep-15 26-Oct-15 43.0 : ] : - TFS Subway;extension - erect sicaﬁold and install ;:Iawel ba;'s
VP_1375.10 TFS Subway extension - Blinding and Waterproofing Cal2- gﬁ:ﬁm 80  27-0ct15  O4-Nov-15 430 j B TF$ Subway extension - Binding and Waterproofing :
VP_1375.20 TFS Subway extension - Base slab + Drainage Cal2- flaesssd:;swfaﬁ 120 05Nov-15  18-Nov-15 430 : : i B TFS Subway extension - Base sab + Drainage
VP_1375.30 TFS Subway extension - Walls Cal2- ;ﬁgiﬁ‘a\rfk 24.0 19-Nov-15 16-Dec-15 43.0 i i Bl (TFS Sut:_)way extension - Walls
VP_1375.40 TFS Subway extension - Roof Slab Cal2- gﬁﬁ;ﬁﬁ 240  17-Dec15  16-Jan-16 430 i i j 3 TFS Subway extension - Roof Sk
I VP_1375.50 TFS Subway extension - install Railing Cal2- éﬁ?iﬁﬁ 8.0 18-Jan-16 26-Jan-16 43.0 | ! ] TFS@ Subway e;ﬁensior:j - instaliFa‘ring
! Tree Transplanting at Portion VIl (Tree Zone 20) (6 trees) Cal2- %:%E%E}E 123.0 21-Juk14 13-Dec-14 430 : ! : {
VP_1130 Site Possession Portion VI (486d) (Slope along Hing fat St) Cal2-55days/wk 0.0 21-Juk-14 43.0 ; j : @ Stte Possessign Portion Vill (486d) (Slope along Hing fat St)
VP_1700 Preparation and Site Hoarding Cal2- éﬁ;ﬁaﬁ 360 210uk14 30-Augtd 430 § : : B Proparaidn and Sie Hoarding ‘
VP_1140.01 Transplanting <300mm dia trees (3months, 4nos) - Stage 1 root pruning Cal2- ;I‘;igslsﬁm 25.0 01-Sep-14 30-Sep-14 430 3 ' - Transglanting <300mm ijia trees (:Smomhs 4nos) - isw;.;a 1 root prunifg
VP_1140.02 Transplanting <300mm dia trees (3months, 4nos) - Stage 2 root pruning Cal2- sl.esﬁszsiﬁm 25.0 03-Oct-14 31-Oct-14 43.0 ; : - Trapsplanting <300an dia treja: (3months, dnosf) - Stage 2 root pruning
VP_1140.03 Transplanting <300mm dia trees (3months, 4nos) - Stage 3 root pruning Cal2- E:ksssdz:ﬁawvi 25.0 01-Nov-14 29-Nov-14 43.0 : . EA Transplanting <3(!ﬁmm dia 'b'ees (3months, dnios) - Stage 3 root pruning !
VP_1140.04 <300mm dia trees (3months, 4nos) - Stage 4 root pruning & removal/Transplanting Cal2- flxe&':sd:;ﬁawvsk 12.0 01-Dec-14 13-Dec-14 43.0 B |<300mm dia trees (3mon1?i)s. 4nos) Sﬁga4§ root pruning & rer;novallTr nsplantir:?g
i RC Works - Retaining Wall Cal2- ﬁl?d';;ﬂm 200.0 21-Mar-16 19-Nov-16 0.0 : : : ‘
I less holidavs ' { / i : 3 :
I VP_1500 Site Possession Portion 1X(1096d) (Toe wall at Hing Fat St) Cel2-55days/wk 0.0 21-Mar-16 0.0 : H | : ; @ Site Possession Portion [X[1096d) (Toe wall at Hing Fat St)
; VP_1510 TFS New Ret. Wal - temporary works Calz- ;ﬁ:ﬁﬁ 240 21Mar-16  21-Apr-16 0.0 5 ; | ‘ ! B TFSNew Ret, Wall- temporary works
! VP_1540 TFS New Ret. Wall - base siab cal2- %E%E}E 300 2Ap-16  27-May-16 0.0 B TR New et Wall- base sihb :
d VP_1550 TFS New Ret. Wall - wall stem + backfill Cal2-55days/wk  50.0 28-May-16 27-Juk16 0.0 ; ] 1 : : = TF&: New Ret. Wall - wall stem :+ backil
i VP_6120 Demolish Top Portion of Existing Wall Head and Kerb Cal2- %E:dgztllsz‘}z 15.0 28-Jul-16 13-Aug-16 0.0 : : : : ! : 2 De;molish Top Panior;s of Extsh"i\g Wall Head and Kerb
} VP_6130 Road Formation - Subbase + Kerb + U-shape Cal2-55days/wk 240  15-Aug-16  10-Sep-16 00 : } ; i f 1 ‘ BB Road Formation - Subbase + Kerb + U-shaps
‘ VP_6210 Instaliation of Steel Vehicle Parapet Cal2- ;B;Z?sﬁswﬁk 240 15-Aug-16 10-Sep-16 0.0 ! | BB Installatign of Stee:l Vehicle Parapet
less holidavs . [ i 3 ]
=== Remaining Level of Effort Page 18 of 24 Date | Revision [ Checked | Approved
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Activity ID Activity Name Calendar| Original Start Finish Total Float 2013 2014 2015 2016 2017 2018 2019
aater i oz [ o | 04 | af [ G2 [ a3 | o4 | a1 | Gz [ Q3 [ Q4 | of [ G2 | Gs J a4 | o1 [ Gz [ o8 [ o4 [ Qi Joz [oas [ a4 [ar [ a2 | o3 |4
1 VP_6140 PVC Duct and Draw Pits Calz-55days/wk 300 05-Sep-16 12-Oct-16 0.0 ] ; ! R s ' ; Bl PVC Duct and Draw Pits J ¥ .
I = less holidavs | : :
| VP_6150 Subbase and Concreting of Road Extension Cal2-55days/wk 360 08-Oct-16 19-Nov-16 0.0 BB Subbase and Concrgting of Road Extension
I less holid -
avs | : !
RC Works - Toe Wall Cal2-55days/wk 192.0 15-Dec-14 11-Aug-15 43.0 | : '
less holidavs | i :
VP_6152 Construct and divert Temporary Footpath Cal2-55days/wk  36.0 15-Dec-14 28-Jan-15 43.0 i BB Construct and divert Temporary Footpath
less holidavs ; H V
VP_6160 Site formation and Excavation to formation level Cal2-55days/wk 240 29-Jan-15 28-Feb-15 43.0 | Bl Site formation and Excavatign to formation level
less holidayvs J H
VP_6170 Removed existing curb Cal2-55days/wk  24.0 02-Mar-15 28-Mar-15 43.0 | B Removed existing curb
i less holidavs | : |
| VP_6180 Blinding layer Cal2-55days/wk  36.0 23-Mar-15 08-May-15 430 : EEE Binding layer |
I less holidavs . i ! |
| VP_6190 Construction of Toe Wall + U-Channel Calz-55days/wk  60.0 17-Apr-15 29-Jun-15 43.0 : EEEER Construction of Joe Wall + U-Channel |
| less holidays | : ; ;
VP_6200 Reinstatement works to finish level Cal2-55days/wk 600 01-Jun-15 11-Aug-15 43.0 i EEEEE Reinstatemeént works to finish level
less holidavs | : : ¢ |
Completion of SR8 (1341 DAYS) Cel2-55days/wh 1790  18-Apeib 18-Nav-18 00 ‘ ; : : 3
less holidays : : i H :
SR8_1970 Completion of KD6- Section 3, SR8, below -4mPD Cal2 - 5.5 days / wk 0.0 18-Apr-16 0.0 ‘@ Completion of KD6- Seé:u‘on 3, SR8, below -4mPD
less holidavs 5 4 :
| SR8_2000 Completion of KD9- Section 5B, SR8, above -4mPD Cal 2 - 5.5 days / wk 0.0 19-Nov-16 0.0 @ Completion of KD9- Section 5B, SR8, above -4mPD
| less holidays :
} Protection Works for IEC Abutment M Cal1-6 days.'\;;’l;m 2420 25-Jun-15 18-Apr-16 0.0 | !
| holidavs |
| TTA (Submissions, Approvals and Impiemantation Cal1-Gdays/wkless 920 06-Juk 15 23015 0.0 [ [
hobdavs | ; : : |
ABUTM_0910 Preparation and submission Cal1-6days/wkless 24.0 06-Juk-15 01-Aug-15 30.0 | Bl Preparation and submission |
holidavs | ; :
ABUTM_0915 TMLG - review and approval Cal1-6days/wkless 24.0 03-Aug-15 29-Aug-15 30.0 B TMLG - réview and approval
holidavs : .
ABUTM_0920 TTA drawing endorsement Cal 1-6 days/wkless 0.0 29-Aug-15 30.0 | @ TTA drawpg endorsement |
holidavs | : |
I ABUTM_0925 Apply and receive RWA Cal1-6days/wkless 120 31-Aug-15 12-Sep-15 30.0 | B :Apply and receive RWA
‘ holidavs ‘ : :
‘ ABUTM_0930 Trial Run Cal1- 6 days/wkless 1.0 22-Oct-15 22-Oct-15 0.0 : | Trial|Run
holidavs | . ;
ABUTM_0935 Implement TTAfor site access and piling works Cal1-6days/ ':vrdless 1.0 23-Oct-15 23-Oct-15 0.0 | | Implement TTA for site access and piling works !
olidavs = o : r b | o _ B HE
Design Submissions Cal1-6days/wkless 720 25-Jun-15 17-Sep-15 280 | |
hofidavs. w : : ‘ ;
ABUTM_0945 Prepare Shop Drawings for Temporary Works Cal1-6days/wkless 24.0 25-Jun-15 23-Juk-15 28.0 | Bl Prepare Shod Drawings for Temporary Works |
holidavs. $ g A .
ABUTM_0955 Engineer’s Review and Approval - Temp Works Cal1-6 days/wkless 24.0 24-Juk15 20-Aug-15 28.0 | El Engineer's[Review and Approval - Temp Works
? holidavs " : :
ABUTM_0965 Prepare Shop Drawings for Permanent Works Cal1-6days/wkless 24.0 24-Juk15 20-Aug-15 28.0 ‘ . Bl Prepare Shop Drawings for Permanent Works. ‘
holidavs | ‘ : ! j :
ABUTM_0975 Engineer's Review and Approval - Permament Works Cal1-6days/wkless 24.0 21-Aug-15 17-Sep-15 28.0 B | Enginesf's Review and Approval - Permament Warks:
holidays | - - : H : H I "
Method Statement Celt-Bdays/wkiess 480 2%-Juk15 16-Sep-15 280 |
holicays | : H ]
ABUTM_0900 (01)Protection works method statement - submission Cal1-6days/wkless 24.0 23-Juk-15 19-Aug-15 28.0 | . El (01)Protection works method statement - submission
holidavs : ; ' ‘
ABUTM_090S (01)Protection warks method statement - review and approval by AECOM Cal1-6days/wkless 240 20-Aug-15 16-Sep-15 28.0 | B | (01)Profection works method statement - review and approval by AECOM
5 holidavs ' ‘ pproval by
| a L S (I (S — 4l . - . . 2 = RS
| Protection Works Coll-Gdamiwkioss 1440 220615 18-Api16 00 : 7
hobdavs R : |
ABUTM_1000 Instruction to proceed with works received (945d) Cal1- 6 days ,’hwk less 0.0 22-Oct-15 0.0 | @ Instrliction to proceed with works received (345d) |
olidays } f y :
ABUTM_1060 Implement TTA for site access and piling works Cal1- 6 days/wkless 0.0 23-Oct-15 0.0 | @ Implément TTA for site access and piling \?uorks
| holidavs | H i p }
! ABUTM_1020 Pre Bored H-pile at Victoria Rd - mobilization, set up + piling Cal1-6days/wkless 300 24-Oct-15 27-Nov-15 0.0 | @ Are Bored H-pile at Victoria Rd - r ion, set up + piling
F holid: | : [
olidavs : : i q
ABUTM_1021 Pre Bored H-pile - Load test Cal1-6days/wkless  30.0 21-Nov-15 28-Dec-15 0.0 | | EE Pre Bored H-pile - Load test
holidavs : ;
ABUTM_1022 RC pile cap Cal1-6days/wkless 36.0 29-Dec-15 12-Feb-16 0.0 RC pile cap
I holidavs ;
‘. ABUTM_1040 RC Beam - drill dowel bars + concrete Cal1-6days/wkless 420 18-Jan-16 09-Mar-16 0.0 ‘ EEE RC Beam - drill dawel bars|+ concrete
holidavs § 3
ABUTM_1045 Curing + Removal of shuttering Cal1-6days/wkless 300 10-Mar-16 18-Apr-16 0.0 \ BBl Curing + Removal of shuttering
holidavs | ! ! :
ABUTM_1050 Complete KD 14- Works in Section 8 Cal1-6days/wkless 0.0 18-Apr-16 0.0 | 1@ Complete KD 14- Workfs in Section 8
holidays = H " : _ ~ _ 2
Works in Victoria Park 20399  21-Mar-13 20-Nov-19 0.0 |
| Re-Provisioning Works 1019 21-Mar-13 16-Nov- 16 00

TEEREIEGFR)ARSFT

A CHINA STATE CONSTRUCTION ENGINEERING (HONG KONG) LTD.

EEEE Critical Remaining Work

¢ © Milestone

L 4 @ Milestone - Non C

China State Construction Engineering (Hong Kong) Ltd

DETAILED WORKS PROGRAMME REF. DWP/Rev.03

Contract No. HY/2010/08 - Central Wan Chai By Pass - Tunnel (SR8 Section)

Procurement Cal1-6 days.'w&_c less 2420 21-Mar-13 13-Jan-14 244.0
VP_0100 Source Supplier and Design Layout submission Cal 1 -6 days I:mofllsale: 80.0 21-Mar-13 29-Jun-13 155.0 Source: Suppf»eri and Design Layout wbmis‘.sjion
VP_0115 Material/Equipment+ Design Layout - ER review and approval Cal1-6days/ vc:k i:g 24.0 02-Jul-13 29-Juk13 155.0 =2 MatieriallEquii:menﬂ Design Layout - Eﬁ review and approval
VP_0120 MaterialEquipment- fabrication Cal1-6 days fh\:::dl::ss 90.0 30-Juk13 14-Nov-13 244.0 _ M%leriaVEqpipment— fabrication
VP_0125 Material Equipment- delivery Cal1- 6 days Ihv:{:dx 48.0 15-Nov-13 13-Jan-14 2440 * Mat&aVEquipmenl— del:ivery |
Method Statement Cal1-6days .'hv'zf_ch:;ss 48.0 13-Aug-13 08-Oct-13 161.0 : | |
VP_0105 (01) Method statement - submission Cal1-6 days 1"»3'.?“ Iefs 240 13-Aug-13 09-Sep-13 156.0 =] :;01) MaTod statenent- submission’ |
.i VP_0110 (01)Method statement - review and approval by AECOM Cal1-6days f:%&g% 24.0 10-Sep-13 09-Oct-13 161.0 (01)Mme sia;lement - review ax;ld approyal by AECOM
1 Proposed Construction Sequence and Staging of works at VP (PS Clause 1.115(1)} Cal1-6days/wkless  54.0 13-Aug-13 17-Oct-13 155.0 | ! ; A |
‘ VP_0130 Prepare and submit proposed construction sequence and staging of works Cal 1 -6 days Pv?:dala: 24.0 13-Aug-13 09-Sep-13 155.0 [ ] :Prepare and subnfnii proposed construction seguence and staging ofworljs.s |
VP_0290 Sequence and Staging - Review and Approval by (AECOM / VPMO) Cal1-6 days .'hv':r_cd;: 30.0 10-Sep-13 17-0¢t-13 155.0 - Sequence andj Staging - Reviewéand Apptoval by (AECOM ,f \.’PMO)3
Construction Works Cal2-55 d:;lvﬁa\:isc 361.0 21-Mar-13 12-Jun-14 155.0 ] : : :
less holidavs ! : | :
VP_1020 CP- Site Possession Portion |1 {0d) Cal2-55days/wk 0.0 21-Mar-13 325.0 ¥ CP- Site Possession Ponictn 11 (0g):
less holidavs ! : /
== Remaining Level of Effort Page 19 of 24 Date Revision | Checked [ Approved
WS Remaining Work 16-Oct-13 |HY/2010/08 DWP Rev. 03 (3rd Submission) [oLwe |oc
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CHINA STATE CONSTRUCTION ENGINEERING (HONG KONG) LTD.

[ Critical Remaining Work
¢ € Milestone
L @ Milestone - Non C

China State Construction Engineering (Hong Kong) Ltd

Contract No. HY/2010/08 - Central Wan Chai By Pass - Tunnel (SR8 Section)

DETAILED WORKS PROGRAMME REF. DWP/Rev.03

Activity 1D Activity Name Calendar| Original Start Finish Total Float 2013 2014 2018 2016 2017 2018 2019
LD“’E""’" ‘ T ] a2 [ @3 | o4 | a1 [ a2 [ a3 [ a4 | @1 [az [ a3 | 04 | o1 [ G2 [ 03 [ o4 | ol [ @2 | 3 [ @4 | of [ 02 [ 08 [ Q4 | Q1 | @z | a3 [as
i VP_1060.01 CP - Initial works, hoarding erection Calz- ?Eﬁk{;&: 12.0 18-Oct-13 31-0Oct-13 155.0 ¥ B CP: Initial w?rks. hoarding eret::tion 4 ! ] ‘ $ + : i + v
; VP_1060.02 CP - Initial works, site clearance Cal2- ?efgigﬁéawvsk 12.0 01-Nov-13 14-Nov-13 155.0 a CF. - Initial works, site dearans;e \
3 VP_1080.01 CP - Demolition of Water Pond Cal2- ?.&Sﬁdzﬁé‘awwk 6.0 15-Nov-13 21-Nov-13 155.0 i CP- Damr.}l'tion of Water Por?d L
VP_1080.02 CP - Backfill and Site Formation Works Cal2-55days/wk 6.0 22-Nov-13 28-Nov-13 155.0 § GP - Backfill and Site Formation Works '
| VP_1080.03 CP - Catchpits + U-Channel Drainage System Cal2- Ez?d';:lsﬁ‘awvi 20.0 29-Nov-13 21-Dec-13 155.0 B CP- Catchpits + UvChanjel Drainzge System |
VP_1090 CP - Footings / Foundation Works Cal2- Eze?d:;ﬂsawv: 240 23-Dec-13 22-Jan-14 155.0 CP - Footings / Fﬁunﬂéﬁon Works i
VP_1100 CP- Base Slab Cal2- 5Ie§ss;jt;3l§aw\,sk 240 23-Jan-14 22-Feb-14 155.0 | BB CP- BaseShb ;
less holidays \ : :
VP_1690 CP - Roadworks inlcuding Kerbs and Planters Cal2-55 days Iwk 450 24-Feb-14 17-Apr-14 155.0 | N CP- Roadwoﬂcs inlcudipg Kerbs and Plar!ters
VP_1140 CP - Lighting System Cal2- éﬁ%ﬂawﬁ 20.0 09-Apr-14 07-May-14 155.0 i ‘m CP- Lightiné System :
VP_1200 CP - Install Play Equipment Cal2- Sl?gdgslsﬁaxf( 24.0 08-May-14 05-Jun-14 155.0 i Il CP- Inslaill Play Equipment
VP_1230 CP - Install Safety Matting Cal2- éﬁgzﬁaw\sk 12.0 29-May-14 12-Jun-14 155.0 B CP- instal Safety Matting
VP_1160 CP - Completion of KD4 - Works in Section1B Cal2- fl)?d::sle‘awvsk 0.0 12-Jun-14 155.0 & CP- Curi'\ple!.ion of KD4 - Works in Sectinnié
‘ less holidavs : . B
i L : .
Temp. Works Design Cal1-6days/wkless 480 05-Aug-13 30-Sep-13 49.0 | : : ;
VP_0140 (01) Temp. Work Design + ICE - submission Cal 1- 6 days fhwu]%d Eg 24.0 05-Aug-13 31-Aug-13 49.0 . (:01) Temp. Work D:esign +ICE- sub':nissm
. VP_0150 (01) Temp. Work Design - review and approval by AECOM Cal1-6days fh::;dl::: 24.0 02-Sep-13 30-Sep-13 49.0 - (01) Temp. Wor:k Design - review ?nd apprpval by AECOM ] :
l Structural Submisions Cai1-6days n‘h\::;dl:: 108.0 22-Aug-13 31-Dec-13 16.0 : | i ! ‘ i
Materials Cal1-6days fhv::dlzg 108.0 22-Aug-13 31-Dec-13 16.0 i
holidavs : | :
VP_B600 Materials submission (Specification and Samples) Cal1- 6 days/ wk less 240 22-Aug-13 18-Sep-13 16.0 || : Materials submission {Specification and Samples)
VP_6610 Materials - ER review and approval Cal1-6 days fh\z:fég 24.0 19-Sep-13 16-Oct-13 16.0 - Materials - ER review and approiual
VP_6620 Issue P.O. / Manufacturing / Fabrication Cal1-6 days .’h\gtdésv: 36.0 21-Oct-13 30-Nov-13 16.0 ;. ![E.sue P.Cl§ [ Manufacturing I;Fabrm?jm
VP_6630 Materials Delivery Cal 1-6 days !T;ﬂ:fs 24.0 02-Dec-13 31-Dec-13 16.0 i Materiéls Delivery .
Shop Drawing Cal1-6days fl‘fég §0.0 21-0ct13  31-Dec-13 16.0 - . : 1 T T
VP_6520 Shopdrawing submission Cal1-6 days fhv?flfhdl:: 36.0 21-0ct-13 30-Nov-13 16.0 Hl hopdraw:'ing submission
VP_6530 Shopdrawing - ER review and approval Cal 1- 6 days "hwu::dl:g 36.0 18-Nov-13 31-Dec13 16.0 dI Shopdrawing - ER rev‘»eva and apgroval
Method Statement Cal1- 6 days :"ﬁff';:i 600  21-0at13  3-Dec-13 16.0 i ‘ ’ N A
VP_6270 (01) Method statement - submission Cal1-6days ,’h\::dlzg 36.0 21-Oct-13 30-Nov-13 16.0 | EER (01) Method statement - sulémis:sion ;
VP_6260 (01)Method statement - review and approval by AECOM Cal1-6days .'hvﬂ;dl:: 36.0 18-Nov-13 31-Dec-13 16.0 | (B1)M§thod statement - rieview ard approval by AECOM
ABWF Submissions cal1-6 da,slhmdtaa; 1800  17-Oct13  28-May-14 370 == : i " ‘ ]
Materials Cal1-6 days IT:d:e: 180.0 17-Oct-13 28-May-14 37.0 |
i holidays : | H
| VP_6560 Materials submission {Specification and Samples) Cal1- 6 days/wkless 36.0 17-0ct-13 27-Nov-13 37.0 : B Materials submission (Speciﬁca!.ion and Samples)
: VP_6570 Materials - ER review and approval Cal1-6 days t‘hv?l:dlzzss 36.0 14-Nov-13 27-Dec-13 37.0 -‘ Maien‘aj!s - ER review anc:i approval
, VP_6580 Issue P.O. / Manufacturing / Fabrication Cal1-6days n‘h\:;dx 72.0 28-Dec-13 26-Mar-14 37.0 _ Issue P.O. fManjufaq.urim; / Fabrication
VP_6590 Materials Delivery Cal1-6days .’hvs:?l:;ss 48.0 27-Mar-14 28-May-14 37.0 _ Materials Qefivery
Shop Drawing Cal1-6 dayslhv?:ale: 1080  28-Dec-13  14-May-14 w20 [[ R __f'_ i T % - 8 & |
VP_6440 Shopdrawing submission Cal 1-6 days !hx;dal&:ss 60.0 28-Dec-13 12-Mar-14 49.0 = ;Shopdrawing subr;nissiun
VP_6450 Shopdrawing - ER review and approval Cal 1-6 days rhﬁ;dég 60.0 27-Feb-14 14-May-14 49.0 — Shopdraw{nig - ER rgview and appmv§1
Method Statement Cal1-86 aa,srhi:;dalmvs 1080  28-Dec-13  14-May-14 490 ) ! : e - |
VP_6280 (01) Method statement - submission Cal1- 6 days fhv(\:llzdalezss 60.0 28-Dec-13 12-Mar-14 49.0 E== f(01) Method s:a'ha‘jmmt- stbmission : !
VP_6260 (01)Method statement - review and approval by AECOM Cal1-6 days fh\:bid s 600 2MFeb14  bMaptd 490 | EEEER (01)Method statemet - review and approval by AECOM
E&M Works Submission Cal 1- 6 days Ihv?:;dale;ss 180.0 21-Nov-13 04-Juk-14 28.0 : : I 1
Materials Cal1-6 days.'hv?khdaleg 180.0 21-Nov-13 04-Juk-14 28.0
holidays 4
VP_6320 Materials submission (Specification and Samples) Cal1-6days/wkless 36.0 21-Nov-13 04-Jan-14 28.0 q Materials submission (Sgedﬁcaﬁo and Samples)
VP_6330 Materials - ER review and approval Cal1-6days fhlzi;'dlzz 36.0 19-Dec-13 05-Feb-14 28.0 B= Maiteriats- ER review: and appfoval ' i
VP_6340 Issue P.O. / Manufacturing / Fabrication Cal 1-6 days fhv::;dal%ws 72.0 06-Feb-14 07-May-14 28.0 — Issue PO./ :Manufadaring ! Fabrication?
| VP_6350 Materials Delivery Cal1-6 days e 08May14  0d-Juk14 280 | EEER Materigls Deivery : i
: Shop Drawing Cal1-6days :‘h\:{"dlgg 96.0 06-Feb-14 05-Jun-14 52.0 ‘ -'_
holidavs : /
a VP_6360 Shopdrawing submission Cal1-6days/wkless  60.0 0B-Feb-14 17-Apr-14 52.0 BN Shopdrawing Submission :
| VP_6370 Shopdrawing - ER review and approval Cal1-6days Ih\:i:dl:: 60.0 20-Mar-14 05-Jun-14 52.0 _ Shopdravjving - ER{review and apprv:x:val ;
Method Statement Cal 1-6days !"‘l:s::: 96.0 06-Feb-14 05-Jun-14 52.0 :
VP_6310 (01) Method statement - submission Cal1-6 daysih:;dlzg 60.0 06-Feb-14 17-Apr-14 52.0 | — (01) Method si:atement submission |
VP_6300 (01)Method statement - review and approval by AECOM Cal1-6days ,‘hxi:dl::ss 60.0 20-Mar-14 05-Jun-14 52.0 _ (O1)Me1h;)d statenjent - review and %pprcval ibyAECOVI
Construction Works Cal2-55 dZ;Saw‘sk 317.0 21-Nov-13 15-Dec-14 0.0 : ! : :
less holidavs
=== Remaining Level of Effort Page 20 of 24 Date Revision | Checked [ Approved
B Remaining Work 16-Oct-13 |HY72010/08 DWP Rev. 03 (3rd Submission) {ouwe oc




Activity ID Activity Name: Calendar’ Origir_zal Start Finish Total Float 2013 2014 2015 2016 2017 2018 2019
Durston i [ Gz [ 05 [ @4 | 01 | 02 | 03 | G4 | o1 | G2 [ 03 [ @4 | o1 [ @2 | @38 [ a4 | @1 [ @ [ @3 [ o4 | @1 [ ez [ [ae4 | ot [e2 [ a3 o4
VP_1110 BGO - Site Possession, Portion VI & XI (245d) Cal2- 5.5 days / wk 0.0 21-Nov-13 0.0 g - & BBO - Site Possession, Portion VI & X (245d) 3 ] ) ] ; X i +
less holidavs : : | : ;
VP_1100.01 BGO - hoarding erection Cal2-55days/wk  24.0 22-Nov-13 19-Dec-13 0.0 BB | BGO - hoarding erection
less holidavs | [
i VP_1100.02 BGO - site dearance Cal2-55days/wk  24.0 20-Dec-13 20-Jan-14 0.0 ; I- BGQ - site dlearance |
less holidays : : H |
I VP_1150 BGO - Underground utiities & foundation works Cal2-55days/wk  36.0 21-Jan-14 06-Mar-14 0.0 : EE BGO - Underground utilties & foundation wortks ‘
! less holidavs : : : :
i VP_1180.01 BGO - Base Slab Cal2-55days/wk  24.0 07-Mar-14 03-Apr-14 0.0 Bl BGO - Base Slab |
| less holidays ! ! i 4 ! ! |
VP_1180.02 BGO - Walls Cal2-55days/wk 360 28-Mar-14 15-May-14 0.0 : B BGO- Wals i ‘
less holidavs : : : : : |
VP_1180.03 BGO - Roof Slab + Plinths + Parapet Cal2-55days/wk 480 16-May-14 12-Juk14 0.0 : b ;[ BGO - Roof Slgb + Plinths + Parapet
less holidavs | } ' |
VP_1190 BGO - ABWF Cal2-55days/wk 720 14-Juk-14 08-Oct-14 0.0 t | B BGO { ABWF
less holidays i | : : : H
VP_1180.04 BGO - Roof Slab Waterproofing + Screeding Cal 2 - 5.5 days / wk 120 14-Jul-14 26-Juk-14 0.0 i | L B BGOC - Roof $lab Waterproofing + Screeding
less holidavs H | :
VP_1220 BGO - E&M Works Cal2-55days/wk 720 07-Aug-14 01-Nov-14 0.0 : EEEER BGP - E&M Works
less holidavs ' . :
VP_1250 BGO - T&C Cal2-55days/wk  14.0 03-Nov-14 18-Nov-14 0.0 : | : B BGO-T&C
less holidavs : : X
VP_1260.10 Submit Form 501 to FSD (Application for Inspection) Cal2- 5.5 days/wk 1.0 03-Nov-14 03-Nov-14 0.0 ‘ 1 Sugmit Form 501 to FSD (Application for Inspection)
less holidavs : ! i 7 : ;
VP_1260.20 FSD Inspection & Certification Cal2-565days/wk 12.0 04-Nov-14 17-Nov-14 0.0 : ‘ . B F3$D Inspection & Certification
less holidays ; : ; : \ ; ;
VP_1250.40 Statutory Inspections by Other Authorities (EMSD, WA, ASD) Cal2-55days/wk 120 18-Nov-14 01-Dec-14 0.0 | B Statutory Inspections by Other Authofities (EMSD, WA, ASD)
less holidays : + 4 :
VP_1260.30 BD Inspection Calz-55days/wk  12.0 18-Nov-14 01-Dec-14 0.0 4 . B BD Inspection
less holidavs : ;i
VP_1260.50 BD Issues OP (BD 104) Cal2-55days/wk  12.0 02-Dec-14 15-Dec-14 0.0 | : ! B |BD Issues OP (BD 104)
less holidays : : : : : :
VP_1270 BGO - Completion of KD4 - Works in Section1B Cal2- 5.5 days / wk 0.0 15-Dec-14 0.0 ! i i L ©|BGO - Completion of KD4:- Works in Section1B
less holidavs : o H i : i
 Temp. Works Design o Cal1-6 days/wkless  26-Sep-14  22-Nov-14 i : : ;
holidays : : : ; :
VP_0210 (01) Temp. Work Design + ICE - submission Cal1-6days/wkless 24.0 26-Sep-14 25-Oct-14 340 - | Bl (01){Temp. Work Design + ICE + submission ! Y |
holidavs : | : : : ; -
VP_0230 (01) Temp. Work Design - review and approval by AECOM Cal1-6days/wkless 240 27-Oct-14 22-Nov-14 34.0 : : | . EE (01) Temp. Work Design - review and|approval by AECOM
holidavs : — : : H el SO
Materials Submission Cal1-6 days/wkless 120.0 21-Aug-14 14-Jan-15 52.0
holidavs : : : : |
| VP_6640 Materials submission (Specification and Samples) Cal1-6days/wkless 24.0 21-Aug-14 18-Sep-14 52.0 ; : : BB  Materials submission (Spetfication and Samples)
i holidavs : : i : : ;
| VP_6650 Materials - ER review and approval Cal1-6days/wkless  24.0 19-Sep-14 18-Oct-14 52.0 : ‘ Bl Matefials - ER review and approval
holidavs . 3 3 3
VP_6660 Issue P.O. / Manufacturing / Fabrication Cal1-6days/wkless 48.0 20-Oct-14 13-Dec-14 52.0 | . I |Issue P.O./ Manufacturing / Fabrication
i holidavs ' q v '
VP_6670 Materials Delivery - Green Turf Cal1-6days/wkless 24.0 15-Dec-14 14-Jan-15 52.0 + Materials Delivery - Green Turf
holidays : :
Shop Drawings Cal1-6days/wkless 48.0 24-Nov-14 21-Jan-15 34.0
holidavs ‘ : : : p
VP_0185 Shopdrawing submission Cal1-6days/wkless 240 24-Nov-14 20-Dec-14 34.0 | i 3 ; Bl | Shopdrawing submission |
holidavs ; : ; ; ! : ;
VP_0215 Shopdrawing - ER review and approval Cal1- 6days/wkless 24.0 22-Dec-14 21-Jan-15 34.0 ; ! : ; Bl Shopdrawing - ER review and approval | [
holidays z X R : 3 H
Method Statement Cal1-6days/wkless 480 24-Nov-14 21-Jan-15 340 |
holidavs ' | ‘ :
VP_6680 (01) Method statement - submission Cal1-6days/wkless 24.0 24-Nov-14 20-Dec-14 340 : ; | . ER|(01) Method statement - submission
holidays : : : i ! !
VP_6690 (01)Method statement - review and approval by AECOM Cal1-6days/wkless 24.0 22-Dec-14 21-Jan-15 34.0 . X : Bl (01)Method statement - review find approval by AECOM
holidavs : : = = ' : s =g
Construction Works - BG Pavillion Cal2-55days/wk 1460 15-Jan-15 16-Jul-15 0.0
less holidavs. : : : :
VP_1310 PV - Site Possession, Portion VIVII Cal2-55days/wk 0.0 15-Jan-15 0.0 3 : . @ PV - Site Possession, Portion VIf/II
| less holidavs : : i ! ‘
| VP_1340 Demolish existing BGO Cal2-55days/wk  24.0 15-Jan-15 11-Feb-15 0.0 ] 3 B Demolish existing BGO
! less holidavs : : : : :
VP_1300 PV - Initial works (Site Clearance, underground utiliies etc.) Cal2-55days/wk  24.0 10-Feb-15 12-Mar-15 0.0 ; : | ) s Bl PV - Initial works (Site Clearance, underground utiities etc.)
less holidays : : : : : :
VP_1360 PV - foundation werks Cal2-55days/wk  24.0 06-Mar-15 02-Apr-15 0.0 r p : B PV- foundationworks
| less holidays : : : : : '
| VP_1380 PV- structural works, G/F to Reof Cal2-55days/wk 240 20-Mar-15 21-Apr-15 0.0 | ! ! B PV structuralworks, GJF to Roof
I less holidavs : : ' : : :
VP_1420 PV- ABWF Cal2-55days/wk 360 22-Apr-15 04-Jun-15 0.0 : : Bl PV- ABWF
less holidavs : : : : ; i
VP_1430 PV - E&M Works Cal2-55days/wk  36.0 05-May-15 16-Jun-15 0.0 ] ; ¢ B PV - E&M Works
less holidavs 3 i :
VP_1460 PV-T&C Cal2-55days/wk 120 17-Jun-15 02-Juk15 0.0 : | : B PV-T8C
less holidavs : ' ; i : ! 4
VP_1470 PV - Statutory Inspections & Certification Cal2-55days/wk 240 17-Jun-15 16-Juk15 0.0 : ' ! 4 BB PV - Statutory Inspections & Certification
less holidavs : : : ! : : i :
VP_1480 PV - Complete KDS - Works in Section 2 Cal 2 - 5.5 days | wk 0.0 16-Juk15 0.0 : 3 : : @ PV - Complete KD5 - Works in Section 2 | | i
less holidavs H : 4 : : : : |
Design Submissions for Bowling Green Lighting Cal1-6 days/wkless 108.0 09-Apr-14 20-Aug-14 24.0 ¢ : : ! ] : : : f
holidays : ' | . ; : : 4 ' i : :
VP_0300 Prepare and Submit Design Schemes for Bowling Green Lighting System - 1st Cal1-6days/wkless 300 09-Apr-14 19-May-14 240 : ! ‘B Prepare and Submit|Design Schemes for Bowiing Green|Lighting System - 1st Submyission
Submission holidavs ! ' : p : ! ; ]
VP_0310 Engineer's Review and Comment Cal1-6days/wkless 24.0 20-May-14 17-Jun-14 24.0 i : B8 Engineer's Reviey and Comment
holidays ] : : : ; ;
VP_0320 Incorporate Comments and Re-submit Final Design - 2nd Submission Cal1-6days/wkless  30.0 18-Jun-14 23Juk14 24.0 ¢ ) ; B Incorporate Comments and Re-submit Final Design - 2nd Submission
holidavs : : ' : : :
VP_0330 Engineer's Review and Approval Cal1-6days/wkless 24.0 24-Juk4 20-Aug-14 24.0 ! D Bl Engineer's Review and Approval
hoicavs : a i ; : : - 3
Method Statement Cal1-6days/wkless 48.0 20-Oct-14 13-Dec-14 24.0 ! i g ; 1 : } ! : ) !
holidavs : : : : : : :
VP_0258 (01) Method statement - submission Cal1-6days/wkless 240 20-Oct-14 15-Nov-14 240 ] : [ ] (ﬂr) Method statement - submission
holidavs ; ' } : : :
VP_0260 (01)Method statement - review and approval by AECOM Cal1-6days/wkless 240 17-Nov-14 13-Dec-14 24.0 ] i . [ |(01)Method statement - review and|approval by AECOM
holidavs ! H H : !
Procurement Cal1-6days/wkless 156.0 21-Aug-14 28-Feb-15 24.0
holidavs.
=== Remaining Level of Effort [Page 21 of 24 Date | Revision [ Checed | Approved
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CHINA STATE CONSTRUCTION ENGINEERING (HONG KONG) LTD. : : 31‘:;2:. Nonc Contract No. HY/2010/08 - Central Wan Chai By Pass - Tunnel (SR8 Section)
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CHINA STATE CONSTRUCTION ENGINEERING (HONG KONG) LTD.

REIE(FER)FTHELST

© Milestone

BN Critical Remaining Work
®

¢ € Milestone - Non C

China State Construction Engineering (Hong Kong) Ltd

Contract No. HY/2010/08 - Central Wan Chai By Pass - Tunnel (SR8 Section)

DETAILED WORKS PROGRAMME REF. DWP/Rev.03

Activity ID Activity Name Calendar| Original Start Finish Total Float 2013 2014 2015 2016 2017 2018 2019
Duration | i [ @2 [ @3 [ a4 [art oz [ a [o4 Jor Ja o3 [ a4 [ @ [e2 ] o [o4 | ol ez asa ] as | e Ja2]aoa]ad [ o1 o] asJas
| VP_1010.164 Material submission Cal1-6days/wkless  24.0 21-Aug-14 18-Sep-14 24.0 : : ] B : Materiall submission ; : i : : : : :
| VP_1010.174 Materials - ER review and approval Cal1-6days ihﬂd;: 24.0 19-Sep-14 18-Oct-14 24.0 - Matefials - ER review aind approval ‘
VP_1010.184 Issue PO / Manufacturing Cal1-6 dayslhv?Ldlzg 72.0 20-Oct-14 14-Jan-15 24.0 | B (ssuve PO/ Main-.nfacturirjg ‘
‘ VP_1010.194 Delivery Cal 1- 6 days Ihv?::dlzg 36.0 15-Jan-15 28-Feb-15 24.0 i - ‘ Bl Delivery .
% Portion Vil Tree Transplanting, DBH <300mm Cal2-55 d:;ls’dfawwk 87.0 15-Jan-15 05-May-15 5.0 : :
less holidavs | : g :
VP_1330.01 Transplanting <300mm dia trees (3months) - Stage 1 root pruning Cal2- Egﬁglsi;:\sk 250 15-Jan-15 12-Feb-15 5.0 | B Transplanting <30me dia trees (Smo:n‘hs) - Stage 1 root pruning
VP_1330.02 Transplanting <300mm dia trees (3months) - Stage 2 root pruning Cal2-55 days fwk 250 13-Feb-15 17-Mar-15 5.0 : Bl Transplanting <C:l:0{)mm dia trees (a:momhs) - Stage 2'root pruning
VP_1330.03 Transplanting <300mm dia trees (3months) - Stage 3 root pruning Cal2- ée;:;:awvsk 25.0 18-Mar-15 20-Apr-15 5.0 I | Tranisptanmng} <300mm dia tree‘;*.(amonths) - Slagie 3 root Lprun‘mg j k
VP_1330.04 <300mm dia trees (3months) - Stage 4 root pruning & removal/Transplanting Cal2- E’ie?dg;’slﬁ’a\lu‘sk 12.0 21-Apr-15 05-May-15 5.0 [ | <3[]:Umm dLaEtre&s {3rmonths) »iStage 4 root pruning & rerriovab’fraé\splantjng
Construction Works Ccalz- éﬁ';;ﬁm 1460  150an-15  16-Juk15 0.0 : ' : ‘ ' i
less holidavs : ; |
VP_1320 BG - Site Possession, Portion VI, VI Cal2-55 day-.sl.’wk 0.0 15-Jan-15 0.0 ¢ BG - Site Fosslession, Portion VI VIl ! [
VP_1170 Demolish existing CP / BGO / Site Clearance Cal2- ;ﬁ:zﬁﬁ 240 15-Jan-15 11-Feb-15 0.0 1 BB Demolish e;dsting CFé! BGO /Site CLeairance i
VP_1180 Site Survey / Setting up Cal2- éﬁ:ﬁsﬁﬁ 12.0 05-Feb-15 18-Feb-15 0.0 ‘ B Site Survey/ San.ing: up i
less holidavs | s i
VP_1710 BG - Install U/G Sewerage System Cal2-55days/wk  24.0 12-Feb-15 14-Mar-15 0.0 } B BG- lns;an UIG Sewerage System |
VP_1720 BG - Install Drainage System Cal2- ;ei:;ﬁaw\sk 24.0 02-Mar-15 28-Mar-15 0.0 ; H BG- In‘jstall Draié\age System
VP_1730 BG - Install Irrigation System Cal2- ;&fﬁzgﬁﬁ 24.0 16-Mar-15 16-Apr-15 0.0 ‘ B BG- ?nslal\ Irrigation System
VP_1740 BG - Install Lighting System Cal2- ﬁl&f?dgslsﬁsw\sk 36.0 30-Mar-15 15-May-15 0.0 ! E= Bé - Install Lighting $ystem : ;
. VP_1450 BG - Re-provisioning warks - Hardscape & Furnitures (Green Turf/ Granite Tiles) Cal2- flx?d:;slﬂav:i 36.0 05-May-15 16-Jun-15 0.0 | B= BG - Ré—prDViﬁm ing wofl'js - Hardscape & Furnitures (Green Turf/ Granite Tiles)
: VP_1745 Test & Commission - Lighting System Cal2- fly,eﬁﬁd:?sﬁav‘\:ls( 16.0 29-May-15 16-Jun-15 0.0 W Test& Qomm‘rssicn - Lighting System
VP_1455 Statutory Inspection and Certification Cal2- é?dziﬁaﬁ 240 17-Jun-15 16-Juk-15 0.0 ' Staw:lury Inspection an& Certification
VP_1490 BG - Completion of KD5 - Section 2 Cal2- fly?d:;l;ﬁ‘ivvi 0.0 16-Juk15 0.0 @ BG- bompte&:n of KD5 - Section 2 i
less holidavs : : B - . B
PR R ‘
Temp. Works Design Cal1-6days/wkless  48.0 24-Oct-15 18-Dec-15 72.0 : : B B _
VP_0270 (01) Temp. Work Design + ICE - submission Cal 1- 6 days R?:dl:: 24.0 24-Oct-15 20-Nov-15 72.0 | (01)Temp.§ Work Design + ICiE - submjssion
VP_0280 (01) Temp. Work Design - review and approval by AECOM Cal1-6days f':ﬂ;dlzg 24.0 21-Nov-15 18-Dec-15 72.0 | | (01) TEITi'lp. Work Design -Ereview and appro-yal by AECOM
Structural Submisions Cal1- adaysmtdg 1080  12-Oct15  22-Feb-16 220 e : : T o )
Materials Cal1-6 days Ih::d:: 108.0 12-Oct-15 22-Feb-16 220 |
holidavs : : : :
VP_6900 Materials submission {Specification and Samples) Cal1-6days/wkless 24.0 12-Oct-15 09-Nov-15 220 1 B Materials submission (Spedification and Eamples}
VP_6910 Materials - ER review and approval Cal1-6days fh:idlzzss 24.0 10-Nov-15 07-Dec-15 22.0 i = wﬂatefiaisé- ER review and gppraval | i
VP_6920 Issue P.O. / Manufacturing / Fabrication Cal 1- 6 days l‘hxli;dl:g 36.0 08-Dec-15 21-Jan-16 220 ] Issué P.O. :’Manufactutj'ing .’Faqricahon :
VP_6930 Materials Delivery Cal1-6 days fhvs:;(’l:: 24,0 22-Jan-16 22-Feb-16 220 B Materials Delivery I :
Shop Drawing Cal1 -s@wfh::;dg 60.0  08Dec15  22-Feb-16 20 [ R S T e T i " : T i T
VP_6840 Shopdrawing submission Cal 1- 6 days :hfﬁdﬁ 36.0 08-Dec-15 21-Jan-16 220 Shoédrawing submissb.;n
VP_6850 Shopdrawing - ER review and approval Cal 1- 6 days Ihwoid;: 36.0 08-Jan-16 22-Feb-16 220 | T- thopdraw‘rng - ER review and approval
Method Statement Cal1-6 days fh::dgg 600  08Dec-15  22-Feb-16 220 : - [ IR e - | R
VP_6710 (01) Method statement - submission Cal 1- 6 days Ihz{;d;g 36.0 08-Dec-15 21-Jan-16 220 (01) Method statement.- submission ‘ :
VP_6700 (01)Method statement - review and approval by AECOM Cal 1- 6 days .'hvt::;dlzg 36.0 08-Jan-16 22-Feb-16 22.0 T_ ((‘}1)Method stahemeint - review and ariagroval bEyAECOM
ABWF Submissions Cal1-6 days ;"ﬁlﬁ 1800  17-Now-15  27-Jun-16 00 [T - o B : : N
holidavs :
Materials Cal1-6days/wkless 180.0 17-Nov-15 27-Jun-16 20.0 H :
holidays : : :
VP_6860 Materials submission (Specification and Samples) Cal1-6days/wkless 36.0 17-Nov-15 30-Dec-15 20.0 Mater'ﬁgls submission (Sp;dﬁcanor and Samples)
VP_6870 Materials - ER review and approval Cal1-6days !h::dx 36.0 15-Dec-15 28-Jan-16 20.0 1 Matser‘tals - ER review :and approval i
VP_6880 Issue P.O. f Manufacturing / Fabrication Cal1-6 daysih::d;s\ﬁs 72.0 28-Jan-16 29-Apr-16 20.0 ﬂ lssue P.O./ lélanufau-.‘rring IFa;brication :
VP_6890 Materials Delivery Cal 1- 6 days fhﬂd;g 48.0 30-Apr-16 27-Jun-16 20.0 . == Materia_ls Del‘rve}’y : :
I Shop Drawing Cal1-6 daysfh\::;dlzg 108.0 29-Jan-16 13-Jun-16 32.0 : - i
i VP_6820 Shopdrawing submission Cal 1-6 days fh::;dilus\s 60.0 29-Jan-16 16-Apr-16 32.0 _ Shopdrawing %ubmisinh |
VP_6830 Shopdrawing - ER review and approval Cal 1- 6 days .’hwk g 0.0 02-Apr-16 13-Jun-16 320 ‘ - Shupdrz;vwing - ER review éind approval
Method Statement Cal 1- 6 days fhgl;dI:: 108.0 29-Jan-16 13-Jun-16 320 3 ‘ : .
VP_6730 (01) Method statement - submission Cal 1- 6 days Ihv?l:d;g 60.0 29-Jan-16 15-Apr-16 320 | _ (01) Methed sﬁiemenl submission :
I VP_6720 (01)Method statement - review and approval by AECOM Cal1-6 days .'h:ll;d :g 60.0 02-Apr-16 13-Jun-16 320 ; _ (01)Meﬁ;od statement - review andiappruval by AECOM
i E&M Works Submission Cal 1 -6 days :hvm:ﬁ 180.0 27-Nov-15 08-Juk16 22,0 : : I
. Materials Cal1-6 days!h:zdlzsv: 180.0 27-Nov-15 08-Jul-16 220 : { '
VP_B760 Materials submission (Specification and Samples) Cal 1- 6 days .'hwu:_:dx 36.0 27-Nov-15 11-Jan-16 22.0 Materiisls submission (Spedfu:at‘ac}i and Sa%mples)
VP_6770 Materials - ER review and approval Cal1- 6 days 1:%%:!5% 36.0 28-Dec-15 11-Feb-16 220 Maiterials -ER revievia and apérova? i
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4 CHINA STATE CONSTRUCTION ENGINEERING (HONG KONG) LTD.

L

[N Critical Remaining Weork

L @ Milestone
¢ Milestone - Non C

China State Construction Engineering (Hong Kong) Ltd
Contract No. HY/2010/08 - Central Wan Chai By Pass - Tunnel (SR8 Section)

DETAILED WORKS PROGRAMME REF. DWP/Rev.03

a1 | @ a1 [ @2 [ a3 [ a4 [of [ o2 [ a3 Jas
VP_6780 Issue P.O. / Manufacturing / Fabrication Cal1-6days/wkless 72.0 12-Feb-16 10-May-16 220 B |ssue P.O. / Manufacluring / Fabrication 3 g i .
holidavs \ : ol : ¢ 4 :
VP_6790 Materials Delivery Cal1-6days/wkless  48.0 11-May-16 08-Juk-16 220 ¢ B Materials Delivery
holidavs : ; H :
Shop Drawing Cal1-6days/wkless 96.0 12-Feb-16 08-Jun-16 46.0 : : i
holidays :
VP_6800 Shopdrawing submission Cal1-6days/wkless 60.0 12-Feb-16 26-Apr-16 46.0 ] BN Shopdrawing submissipn
holidavs ] : H
VP_6810 Shopdrawing - ER review and approval Cal1-6days/wkless  60.0 29-Mar-16 08-Jur-16 46.0 : B Shopdrawing - ER review and approval
holidays i1 H H : : 3 .
Method Statement Cal1-6days/wkless 96.0 12-Feb-16 08-Jun-16 46.0 ' | i :
holidavs ‘ ; : :
VP_6750 (01) Method statement - submission Cal1-6days/wkless 600 12-Feb-16 26-Apr-16 46.0 | I (01) Method statement - submission
i holidavs : : 2 '
i VP_6740 {01)Method statement - review and approval by AECOM Cal1-6days/wkless  60.0 29-Mar-16 08-Jun-16 46.0 R (01)Method statement - review and approval by AECAM
holidays : A : :
; Construction Works to Permanent NC Cal2-55days/wk 2010 19-Mar-16 19-Nov-16 0.0
1 less holidays ; : : :
! VP_1530 NC - U/G Utilities and foundation works Calz-55days/wk  30.0 19-Mar-16 27-Apr-16 0.0 EE NC - U/G Utilties and foundation works
i less holidavs : i : ;
f VP_1520 Start NC Works (SR8 - Area 6, Area 7 & Area 8 Complete) Cal2- 5.5 days/wk 0.0 19-Mar-16 0.0 @ Start NC Works (SR8 - Area 6, Area 7 & Area 8 Complete)
| less holidays :
! VP_1560.10 NC - Base Slab Cal2-55days/wk  20.0 16-Apr-16 08-May-16 0.0 ‘@ NC - Base Slab
i less holidavs | : H
VP_1560.20 NC - Walls Cal2-55days/wk  36.0 03-May-16 15-Jun-16 0.0 @ NC - Walls
less holidays :
VP_1560.30 NC - Roof Slab Cal2-55days/wk  36.0 08-Jun-16 21-Juk16 0.0 EE NC -Roof Slab
less holidavs : |
VP_1570 NC - ABWF Cal2-55days/wk 480 22-Juk16 16-Sep-16 0.0 B NC - AE{WF
less holidavs : | - :
VP_1560.40 NC - Roof Slab Waterproofing + Screeding Cal2-55days/wk 12.0 22-Juk16 04-Aug-16 0.0 B NC:- Roof Slab Waterproofing, + Screeding
less holidays i !
VP_1600 NC - E&M Works. Cal2-55days/wk 480 04-Aug-16 29-Sep-16 0.0 B NC - EEM Works
less holidavs | :
VP_1650 NC - T&C Cal2-55days/wk  20.0 30-Sep-16 25-0ct-16 0.0 B NG {T&C
less holidays : : :
VP_1260.60 Submit Form 501 to FSD ({Application for Inspection) Cal2-55days/wk 6.0 30-Sep-16 07-Oct-16 0.0 @ Submit Form 501 to FSD (Application for Inspection)
less holidavs H ! H § !
VP_1750 Demoltion of Remaining Nursery Compound + Reinstatement Works Cal2- 55days/wk  24.0 30-Sep-16 29-Oct-16 0.0 B8 Demolition of Remaining Nursery Compgund + Reinstatenment Works
less holidavs 3 | ' ! 1 ]
VP_1260.70 FSD Inspection & Certification Cal2-55days/wk 120 08-Oct-16 22-Oct-18 0.0 | FSD!Enspedim & Certification
Iess holidavs : ! i
VP_1660 NC - Statutory Inspections (EMSD, WA, ASD) Cal2-55days/wk  12.0 17-Oct-16 29-Oct-16 0.0 B NC: Statutory Inspections (EMSD, WAJASD)
less holidavs ' ] ]
VP_1260.80 BD Inspection Cal2-55days/wk  12.0 24-Oct-16 05-Nov-16 0.0 i . B BD Inspection
less holidavs ; ; : ;
VP_1260.90 BD Issues OP (BD 104) Cal2-55days/wk 120 07-Nov-16 19-Nov-16 0.0 I B BD Issues OP (BD 104)
less holidavs : ¥ H s
VP_1670 NC - Completion of KD9 - Works in Section 5B (Remainder of Works) Cal 2 - 5.5 days / wk 0.0 19-Nov-16 0.0 [ @ NC - Completion of KD9 - Works in Sgction 5B (Rema\‘n&er of Works)
less holidavs S : S S : H o =
VP_1580 Victoria Park - SR8 reinstated, Reprovision for Structural Works complete:start Calz-55days/wk 0.0 21-Juk16 0.0 © Victoria Park | SR8 reinstated, Reprovision for Structural Works complete:start externgl works |
external works less holidavs . : : : :
VP_1590 Victoria Park - Planting Works (New Trees/ Shrubs) Cal2-55days/wk  90.0 22-Juk16 07-Nov-16 0.0 N Vicloria Park - Planting Works (New Trges/ Shrubs) :
less holidavs ; ' : : !
VP_1610 Victoria Park Reprovisioning works - irrigation, watermain & drainage works Cal2-55days/wk  90.0 22-Juk16 07-Nov-16 0.0 EEEEEE \idoria Park Reprovisioning works - irrigation, watermain & drainage works
less holidavs ' ‘ ' H i
VP_1640 Victoria Park Reprovisioning works - Hard paving, boundary fence etc. Cal2-55days/wk  80.0 16-Aug-16 19-Nov-16 0.0 EEEEEE \Victoria Park Reprovisioning works - Hard paving, boundary fence etc.
less holidavs i H ' : ]
VP_1620 Victoria Park Reprovisioning works - TCSS dudts Cal2-55days/wk  80.0 16-Aug-16 18-Nov-16 0.0 EEEEEN Victoria Pack Reprovisioning works - TESS ducts
less holidavs : : : :
VP_1630 Victoria Park Reprovisioning works - Lightings and Lamp Post Cal2-5.5days/wk  80.0 16-Aug-16 18-Nov-16 0.0 EEEEE Victoria Pack Reprovisioning works - Lightings and Lamp: Post
less holidavs v i 3 ; ]
VP_1680 VP - Complete KD9 - Works in Section 5B (Remainder of the Works) Cal 2 - 5.5 days / wk 0.0 19-Nov-16 0.0 @ VP - Complete KDS - Works in Sectior] 58 (Remainder of the Works)
less holidavs : ! : :
Tree Transplanting at Portion XIV (Victoria Park Open Space) Cal2- &Sdm:m\ 516.0 21-Mar-13 15-Deo- 14 Qo
less holidays : H :
VP_1030 Site Possession- Portion XIV {0d) Cal 2 - 5.5 days / wk 0.0 21-Mar-13 68.0 & Site Possession- | Portion XIV (0d) ' I : 1
less holidavs i : : + A I
VP_1040 Tree Transplanting & Upkeep at Portion XIV Cal2-55days/wk 348.0 16-Oct-13 15-Dec-14 0.0 | ) | Tree Transplanting & Upkeep at Pottion XIV
less holidays A ¥ ; X ! ;
VP_1280 Completion of KD 3 - Section 1A, Works in Portion XIV & XV Cal2-55days/wk 0.0 15-Dec-14 0.0 i ; @ | Completion of KD 3 - Section 1A, Works in Portion XIV & XV
less holidays = g — : L
Establishment Works for Landscape Softworks Cal2-55daysiwk 15060  16-Decid 20:-Nov-18 0.0
fess holidavs
EW_1000 Establishment Works - for Landscape Softworks and transplanted trees in Portion XiV~ Cal2-5.5days/wk  901.0  16-Dec-14  14-Dec17 0.0 ST | Establishment Woorks - for Landscage Softwarks and transplanted tre
& XV less holidavs : : H H : : H H ‘ :
EW_1020 Completion of KD11- Werks in Section 7A Cal2- 5.5 days / wk 0.0 14-Dec-17 0.0 © [Completion of KD11- Works in Sectibn 7A !
less holidavs H ;
EW_1010 Establishment Works - for Landscape Softworks and transplanted trees in Portion VI & ~ Cal2- 5.5days/wk  298.0 17-Juk15 16-Jur16 0.0 Establishment Works - for Landscape Softworks arjd transplanted tregs in Portion VI & YiI
Wil less holidays : : : /
EW_1030 Completion of KD12- Works in Section 78 Cal 2 - 5.5 days / wk 0.0 16-Juk16 0.0 © Completion of KD12- Works in Section 78
less holidavs ; H H
EW_1040 Establishment Works - for Landscape Softworks and transplanted trees in Portion IVA, Cal2-55days/wk  308.0 21-Nov-16 20-Nov-17 0.0 R Estabishment Works - for Landscape Sofhworié and transplanted trees
VA VL IX, Xl excl. DBH>500mm less holidavs : : : ' : : H :
EW_1060 Completion of KD13- Works in Section 7C Cal2- 5.5days / wk 0.0 20-Nov-17 0.0 1 : © Cpmpletion of KD13- Works jn Sectior| 7C
less holidavs i ; : ;
~ EW_1050 Establishment Works - for Landscape Softworks and transplanted trees DBH>500mm  Cal2-55days/wk 9340  21-Nov-16  20-Nov-19 0.0 : i
in Portion VA. XII less holidavs .
i EW_1070 Completion of KD18- Works in Section 11 Cal2-55days/wk 0.0 20-Nov-19 0.0 ; ¥ b
| less holdays : : :
i Preservation and Protection of Trees Cal2- 55daye/wk 1088.0 21-Mar-13 19-Nov-16 0.0 | : it
| less holdavs : : !
1 PPT_0000 Preservation and Protection of Existing Trees Cal2-55days/wk 1088.0 21-Mar-13 19-Nov-16 0.0 Preservation and Protection of Existing Trees
| less holidavs i i :
PPT_0100 Completion of KD10 - Works in Section 6 Cal 2- 5.5 days /wk 0.0 19-Nov-16 0.0 e E’:mpleﬁon of KD10 - Works in Section 6
less holidavs : : 4§
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Activity Name

Calendar| Original Start Finish Total Float 2013 2014 2015 2016 ] 2017 2018 2019
]Duration| | | P [ G2 | o3 [od | a1 o2 ] a [aod [ai [a2 [@ [ 04 [ @1 [ Q2] 03 [ Q4 [Qf [Q2 [ Q3 | @4 | Qf Q2 [ @3 | a4 | @ [0z | @3 [cd
Mooring Components Upkeep (CBTS and ATS) Cal3-7days J“w:a(:so) 1399.0  21-Mar-13 17-Jan-17 0.0 4 : : ' ¢ i : ! : . . :
MAR_2000 Mocring Upkeep at Portion XIX(19) & XX(20) - ATS (if instructed by Engineer) Cal 3- 7 days/ wk(no 1399.0 21-Mar-13 17-Jan-17 0.0 2 _ B Mooring Upkegp at Portion XIX(19) & XX(20) - AT$ (if instructed by Engineer)
MAR_1000 Mooring Upkeep at Portion 11l (3) - CBTS Cal3-7 day‘shn'o\:(:ca(;sc: 574.0 15-May-14 09-Dec-15 0.0 Mooring inkeep al Ferh'on?lll (3)- cBTS : ; '
MAR_3020 Mooring Upkeep at Portion X({10) & XVI(16) - CBTS Cal3-7 days’:’u\lﬁa(\:; 979.0 15-May-14 17-Jan-17 0.0 ; . i B : Moor_jng Upke:ep at Portion X(10) & XVI(16) - CBTis
MAR_1010 Completion of KD 15 - Section 8 (Works in Portion |1l Cal3- Tdayshn‘a\:fc:(a(fc: 0.0 09-Dec-15 0.0 5 ; | @ Completion of KD 15 - Secton © (W‘nrle in Prtion I ;
MAR_2010 Completion of KD & - Section 5A (Works in Portion X, XV1, XIX & XX) Cal3-7 days:lo\:;;::::fc: 0.0 17-Jan-17 0.0 : I3 Completion of KD 8 - Section 54(Works in Fortion X, XVI, )f(lx & XX|
Works for Public Works Regional Laboratory (North Lantau) Cal1-6days r};lic:a% 13960  2%-Mar-13  20-Nov-17 0.0 : } ; :
Contractors Design Cal1-Gdays/wkless 350 21-Mar-13 06-May- 13 0.0 ! : ' : ! : | :
PWRL_0105 Permanent Works Design + ICE - submission Cal1-6 dayst‘hvtm:fs 17.0 21-Mar-13 13-Apr-13 0.0 _ Permanent Works Design + ICE submission j j : ‘ :
PWRL_0125 Permanent Works Design - review and approval by AECOM Cal1-6days Ihvﬁ_ﬁz:ss 18.0 15-Apr-13 06-May-13 0.0 B Permanent \:Ncrks Design - rev}iew and appmva!iby AECCGM : : \
Method Statement Cal'1 - 6 days foklets 3G 2bHa13 06-May-13 a0 : ; T 3 . I ] i e N o
PWRL_0100 {01) Method statement - submission Cal1- 6 days fh:a:;ss 17.0 21-Mar-13 13-Apr-13 0.0 - (01) Method statement | submission ‘ : : ‘ :
PWRL_0120 (01)Method statement - review and approval by AECOM Cal1-6days :‘hv(::;dlzg 18.0 15-Apr-13 06-May-13 0.0 : B (01)Method élalemen - reviewl and approval byAECOM i } H
Procurement- ABWF Cal1-6days .h:kd;: 540 Z-Mer1d  OENR13 00 ‘ 3 ! :
PWRL_0110 Shopdrawing submission Cal 1- 6 days .‘h:hw\.e:; 18.0 27-Mar-13 20-Apr-13 0.0 = Shopdrawing jsubmisi"n : ] | :
PWRL_0130 Shopdrawing - ER review and approval Cal 1- 6 days I:\:E\;dgg 18.0 22-Apr-13 13-May-13 0.0 : = Shcpdrawinﬁg - ER review andi approval : ;
PWRL_0140 Fabrication/Order/Delivery Cal1-86 days.'v?l‘gd\:sv: 18.0 14-May-13 04-Jun-13 0.0 ‘ [} Fabricatiaint‘()rder Delivery | ;
Procurement: E&M Cal1-5days N ST 2 MRS T R (5 ‘ : i 5 : : : f ! ! :
PWRL_0115 Shopdrawing submission Cal1-6 days Iilzlgm;g 18.0 27-Mar-13 20-Apr-13 0.0 I:. Shopdrawing submission ; i
PWRL_0135 Shopdrawing - ER review and approval Cal 1- 6 days 1“\::3:55 18.0 22-Apr-13 13-May-13 0.0 = Shopdrawin;g - ER review anci approval : |
PWRL_0145 Fabrication/Order/Delivery Cal1-6days ,’hvsigdl:s‘z 180 14-May-13 04-Jun-13 0.0 | [} Fabricaiic'm‘(]rder Delivery . i $ | ]
Construction of New PWRL (Portion XVil) Cal 16 days :Ti'd;s 960  2LMac1d 1B-Rb13 0.0 ‘ ' : T : : i ] - = -
PWRL_1020 New PWRL - Initial works (mobilization, site clearance) Cal 1-6 days Ih::fl::s 35.0 21-Mar-13 06-May-13 0.0 _ New PWRL - Initial wprks (rno%:ilizaticn, site clearance) ; ‘ ;
PWRL_1030.01 New PWRL - civill structural works Cal 1- 6 days .'hvc::dlzsvz 24.0 07-May-13 04-Jun-13 0.0 : BB New PWRL- civil:“slructuraél works :
PWRL_1030.02 New PWRL - ABWF works Cal1-6 days /T:t;d iy 7y S v 0.0 B New PWRL -A‘EWF works : ; : : ;
PWRL_1030.03 New PWRL - E&M equipment, building services Cal1-6days Ihusidl:: 24.0 05-Jun-13 04-Juk-13 0.0 B New F‘:WRL - E%M equipment, building services : :
PWRL_1030.05 New PWRL - external works Cal 1 -6 days Ihvt:.d;: 36.0 05-Jun-13 18-Juk-13 0.0 B New PWRL - external \;rorks ¢ :
PWRL_1030.04 New PWRL - Power On/T&C Cal 1- 6 days ;:ﬁ:f@ 12.0 05-Juk13 18-Juk-13 0.0 <] New:f—"WRL = ]=ower O;m'T&C i | :
PWRL_1040 Achievement of KD1 - Achievement of Stage 1 Cal1-6 daysf\zi;d | T 18-Juk13 0.0 © Achievement 4 KD - Achievement of Stage 1 ‘ : ; |
Malntenance and Upkeep of New PWRL (Portion XVi) P I;ds:: 1010 1913 BNewt? 00 ; : : T S
PWRL_1050 Maintenance/ Upkeep of New PWRL Col1-Gdapsiwkless 13010 18-0b13  20Nov17 00 e TR i tenane ke o New PYRL :
PWRL_1080 Completion of KD17 - Completion of Section 10B Cal 1-6days n‘hwc:ﬁgg 0.0 20-Nov-17 0.0 : ! : : : i i i : i € Cpmpletion of KD17§ - Complisﬁon of Section ij
Damolition of Existing PWRL (Portion XVill) Cal -6 daya h-ﬂ'dli:ss 080 00-Juk13 15-Nov-13 0.0 ‘ S : ) o [ i S ‘
PWRL_1010 Method Statement - submission and approval Cal1-6days/ wl_( leé: 48.0 09-Juk-13 02-Sep-13 12.0 == Ii\v\ethod Statementj- submission and .:approval i
PWRL_1060 Demolition of Existing PWRL & Reinstatement works Cal1-6 days ,‘hv?lﬁ:: 48.0 17-Sep-13 15-Nov-13 0.0 - Demolition bf Existing PWRL & Reinstatement works
PWRL_1030 Site Possession of Portion XVl (180 days) Cal1-6days n‘hvelr:(dl::ss 0.0 17-Sep-13 0.0 OSSiIe Possession of Portion XVIII (18@! days)
PWRL_1070 Completion of KD16 - Completion of Section 10A Cal1- 6 days I::F:I::Ss 0.0 15-Nov-13 0.0 ¢ Cumpleﬁorr:of KD16 - Compleitinn of Section 10A
olidays : ) |
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CHINA STATE CONSTRUCTION ENGINEERING (HONG KONG) LTD.

B Critical Remaining Work
© © Milestone
L @ Milestone - Non C

China State Construction Engineering (

Contract No. HY/2010/08 - Central Wan Chai By Pass - Tunnel (SR8 Section)

Hong Kong) Ltd

DETAILED WORKS PROGRAMME REF. DWP/Rev.03




Contract No. HY/2010/08
Central — Wan Chai Bypass Tunnel Noise Management Plan
(Slip Road 8 Section) Dec 2013

APPENDIX D

Location of the water birds roosting sites
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Photo of light diffusers
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